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Highlights from 2021 

Community Development 

57 Local Community Groups received support and guidance through 

the SICAP programme. 

An outreach initiative was established to engage and support migrant 

communities. 

Governance training programmes were delivered to support Local 

Community Groups demonstrate compliance with the Charities 

Regulator Governance Code. 

 

Employment and Enterprise 

 

 

 

 

 

 

 

112 SICAP clients received advice or support in relation to 

becoming self-employed and 26 started their own business.   

 

 

255 Local Employment Service clients progressed into full-time employment and 

154 clients progressed into part-time employment. 

39 Jobs Club clients progressed into full-time employment, 6 progressed into part-time 
employment, and 21 engaged in Training/Activation programmes. 

200 Jobs Club clients received CV support and 68 received one-to-one job-seeking support. 

19 enterprise training courses delivered. 

A new programme, Working Life in Ireland, was 

delivered specifically for migrants. 
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12 Social Enterprises supported, and the Social Enterprise Limerick 

(SEL) Network continued to provide peer support. 

Training and Mentoring Programmes for Social Enterprises 

commenced. 

 

 

 

 

 

 

 

 

44 people participated in the CE Childcare programme. 

39 participants engaged in training.  

5 participants progressed to employment. 

4 Major Childcare Awards achieved – 3 at Level 5, and 1 at Level 6. 

 

Education and Lifelong Learning 

 

373 SICAP clients received one-to-one support in relation to 

personal development, wellbeing, lifelong learning and 

educational options, or welfare rights and entitlements. 

81 SICAP clients supported into education 

and training courses. 

 

 

 

 

 

 

 

24 people employed on the Community Outreach CE 

Scheme within PAUL Partnership. 

5 progressions into full-time employment and  

1 progression into full-time education. 

Youth projects supported in Kileely, Southill, 

Moyross, Our Lady of Lourdes, and 

Garryowen. 

The Further Education Supports Project 

expanded to include both the southside and 

the northside of the city.  

11th Limerick Lifelong 

Learning Festival held with 

over 100 online events. 

44 people working in 22 community host organisations under the Tús Programme. 
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Child and Family Supports 

ABC Start Right delivered 526 training and capacity building workshops/sessions.  

905 creative play therapy sessions delivered. 

156 families benefitted from a home visiting service.  

ABC Start Right began a HSE funded project providing supports to 

families affected by homelessness. 

58 speech and language assessments for primary school children.  

 

 

Heath, Wellbeing and Aging Well 

A WRAP Community Facilitator Refresher Training course was delivered.   

2 Fit for Work and Life Programmes were delivered.   

6 older people’s groups were supported. 

 

   

 

 

 

 

 

  

2 Incredible Years Parent Programmes delivered. 

528 children participated in Incredible Years Dina in the 

Classroom Child Programmes in 2020/2021 school year and 554 

children participated in 2021/2022 school year. 

 

  

2 Healthy Food Made Easy  

train the tutor courses delivered. 

3 Healthy Food Made Easy programmes delivered. 

5 online cookery courses supported. 
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Chairperson’s Statement 

2021 was another challenging year for PAUL Partnership with the COVID-19 pandemic affecting 

operations and service provision. Notwithstanding this, as in the previous year, the staff and 

partners of PAUL more than rose to those challenges by meeting targets and, in particular, meeting 

the needs of clients with the same level of quality and commitment as normal. This required special 

efforts on behalf of everybody involved in our diverse team and on behalf of my fellow Directors I 

would like to pay tribute to this outstanding work. It made a difference during very trying times for 

our communities and, without it, Limerick City would be at a significant loss. 

One of the most important reasons for the sustainability of PAUL Partnership is the continuing 

strong support shown by our partners from across the community, statutory, public, and private 

sectors, as well as the employer and union pillar. PAUL gives these partners the impetus to work 

together so that the deployment of their resources and targeting of their activities is well 

coordinated and integrated. But it is also true to say that without the manner in which our partners 

engage with us, PAUL would not be able to fulfil its mission. The collective contribution of our 

partners is deeply appreciated and continues to be a marker of our significance – and our success. 

The community voice is our primary concern. Social inclusion, the purpose for which we exist, 

cannot be advanced without that voice and it is our role to help make it heard – both by providing 

support to the community itself, where needed, and by making sure that our work is aimed at 

demonstrating the importance for our partners of welcoming the community voice and giving it full 

equity in the various platforms and fora for decision-making about community development and 

local development. ‘Nothing about us, without us,’ as the saying goes. This year one of the most 

important tasks of our Board was to develop a new mechanism for representation of the community 

on our own board. We want this community membership to thrive, to be inclusive, and to be as 

representative of the people, places and neighbourhoods in our community areas as it can possibly 

be. In the current year this new mechanism will be put into effect and we look forward to a positive 

impact. 

The major topic of engagement during 2021 was the public procurement process established by the 

Department of Social Protection for appointment of a new Local Area Employment Service (LAES). As 

a provider of a Local Employment Service and Jobs Club since these important initiatives were 

launched in the 1990s, we feel that PAUL is very well placed to continue to offer these services. We 

engaged in a comprehensive review of the terms and conditions of the tender, and very carefully 

assessed our capacity to be the delivering agency – a significant decision given that the new service 

will be offered on a larger geographical scale than before. We are delighted to have arrived at a 

decision to proceed with an application and deeply grateful to the senior management of the 

Partnership and to our staff – especially the highly experienced members of our Local Employment 

Service and Jobs Club – for the huge effort invested in making this possible and we look forward to 

hearing the result of the competition in 2022. 
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Finally, I would like to pay fulsome tribute to the contribution of each member of the PAUL 

Partnership Board. It is a pleasure to work with such skilled, experienced and committed people. The 

spirit of collegiality and unity of purpose amongst the members makes it incredibly rewarding for me 

to join with them in overseeing the mission and governance of the Partnership and I wish them 

every success in the continuation of their work as I hand over to a new chairperson in 2022. 

Gary O Brien 

Chairperson 
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CEO Report 

2021 was a year of uncertainty, challenge and achievement for PAUL Partnership.  The on-going 

pandemic and the lack of clarity about the future of contracted employment services presented 

challenges for clients, community organisations and staff.  Despite this difficult environment, by 

working together with community organisations, funders and partners, the Partnership successfully 

implemented a broad range of programmes and continued to pursue its mission of promoting social 

inclusion in Limerick City.  

A commitment to community development is a fundamental principle of PAUL Partnership.  The 

delivery of the Social Inclusion and Community Activation Programme (SICAP) in collaboration with 

nine community-based delivery partners, the continuation of a community-based Local Employment 

Service model, and the supports offered to community organisations assisted in putting this 

principle into practice in 2021.  Through SICAP, which is funded by the Department of Rural and 

Community Development, 57 community organisations and 476 individuals received support.  In 

addition, 12 social enterprises were supported to provide services and employment at local level.  In 

collaboration with Doras, the Limerick and Clare Education and Training Board, the Citizens 

Information Centre and the University of Limerick, initiatives were developed for migrant 

communities including, an outreach clinic in the City Centre, a food project focusing on ethnic foods 

and a training programme entitled “Working Life in Ireland”. 

Enabling people who are distant from the labour market to access employment and related 

opportunities is a significant part of our work.  With funding from the Department of Social 

Protection, the Tús programme, Community Employment schemes (Childcare and Community 

Outreach), Local Employment Service, Jobs Club and Back to Work Enterprise Allowance scheme 

together provide a pathway of progression for individuals.  During the year, over 400 people 

progressed into employment, over 100 benefitted from work experience and 21 started their own 

business. 

Encouraging lifelong learning underpins the work of PAUL Partnership.  Supporting young people in 

danger of dropping out of college, funding of upskilling in the Early Years sector, delivering a wide 

range of enterprise training opportunities and maintaining a strong commitment to the learning and 

development of those on our active labour market programmes all contributed to achieving this 

objective.  By working with schools, community education providers, the three third level colleges 

and the further education providers, supporting the UNESCO Learning Cities initiative and hosting 

the Digital Exclusion research project, the Partnership continued to play a part in embedding a 

culture of learning in the city.  

The area of health and wellbeing is a continuing priority for the Partnership.  Working with 

Slaintecare and the HSE on the new Healthy Communities programme and with the local 

communities on the delivery of the Wellness Recovery Action Plan training, the Partnership 

continued to expand its work in this area. 

Early Intervention and Prevention is critical to social inclusion.  In 2021 the ABC Start Right and 

Incredible Years programmes came together as one programme, funded by TUSLA. Working in a 
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community wraparound model, the programme delivered over 500 support sessions for parents, 

funded 2 home visiting programmes, enabled 58 speech and language assessments, and provided 

over 900 creative play therapy interventions.  

A key role of PAUL Partnership is supporting the implementation of broad-based strategic 

collaborations. Working with state agencies, community organisations, the voluntary sector and 

philanthropic funders, the Partnership continued its support for the Limerick Food Partnership, 

Learning Limerick and the IPAS Child and Family local network. In collaboration with Limerick City 

and County Council the Digital Inclusion Working Group was supported and the Regeneration 

Community Consultative Forum was enabled to continue its work. 

New activities in 2021 included the establishment of the DIGIWISE programme, aimed at enhancing 

the digital capacity of local social enterprises, and with funding from the HSE and CYPSC (Children 

and Young People's Services Committees), the Child Homelessness project, providing child 

development supports to families experiencing homelessness.  

The Partnership continued to work strategically at local and national level on issues impacting on 

social inclusion. By participating in the Irish Local Development Network, supporting local and 

national research initiatives and responding to calls for local feedback on policy issues, the 

Partnership sought to ensure that local experience was reflected in developing national responses.          

Anne Kavanagh 

CEO 
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About PAUL Partnership 

PAUL Partnership Limerick is the multi-sectoral partnership company which promotes social 

inclusion in Limerick City.  We are an organisation made up of representatives of communities, state 

agencies, social partners, voluntary groups and elected representatives.   

Originally established in 1989 as People 

Action against Unemployment Ltd., and 

referred to as PAUL Partnership, our focus 

was on addressing the high levels of long-

term unemployment that were present at 

that time in Limerick City.  Since then, our 

remit has expanded to a broader objective of 

supporting social inclusion.  We work with 

local communities and groups of people that 

have benefited least from economic and 

social development and aim to improve the 

quality of life of people living in Limerick City. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Vision for Limerick City 

A city where everyone belongs, 

contributes, and prospers. 

SOCIAL INCLUSION is at the  

heart of what we do. 

 

SOCIAL INCLUSION is a process which 

ensures that all people in society have equal 

access to basic rights in relation to 

education, employment, healthcare, housing, 

information etc., and which seeks to 

eliminate the barriers which prevent people 

from exercising those rights. 

Our Mission 

To work in partnership for social and economic inclusion 

and improved quality of life in Limerick City. 
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Our Strategic Plan 2018 – 2022 

In 2018 we launched our five-year Strategic Plan which outlines our mission, values, and strategic 

priorities.  Our Strategic Plan 2018 – 2022 consists of five pillars and five cross-cutting themes which 

show how we aim to promote social inclusion in Limerick City.  We strive to achieve this through our 

various programmes.   

We currently manage and implement the following programmes: 

• ABC Start Right, including Incredible Years Limerick 

• Community Employment (CE) Schemes - the Community Outreach Programme and the 

Childcare Training and Development Programme 

• Healthy Communities  

• Jobs Club 

• Local Employment Service (LES) 

• Social Inclusion and Community Activation Programme (SICAP) 

• Tús Work Placement Programme 

 

We also host or support multi-agency initiatives. These are: 

• Learning Limerick 

• Limerick Regeneration Community Consultative Forum 

• Limerick Food Partnership 
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What we do 
We aim to achieve a more socially and economically inclusive city by:  

• Building the capacity of individuals and communities to have a say in the policies and 

decisions that affect the quality of life in their own communities.  

• Providing services to individuals and communities in response to identified gaps and needs. 

• Supporting local community-based organisations to develop and deliver social inclusion 

services and supports at a local level.  

• Connecting communities, and connecting the community and statutory sectors, to work 

together to promote social and economic inclusion.  

• Assisting in the development and delivery of innovative models of collaborative working. 

• Informing understanding of social inclusion through research and evaluation.  

• Contributing to the development of social inclusion policy. 

• Working in partnership with others to ensure that the social and economic development of 

Limerick City benefits all individuals and communities.     
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Pillar Reports 2021 

Pillar 1 – Community Development 
Community development is about working with communities to bring about positive social change.  

Our role is to build the capacity of individuals and communities so that they can lead on identifying 

and responding effectively to social inclusion issues. 

 

Social Inclusion and Community Activation Programme (SICAP) - Community supports 

The Social Inclusion and Community Activation Programme (SICAP) is the national local community 

development and social inclusion programme.  It is delivered by PAUL Partnership in Limerick, along 

with nine community partners, under contract to the Limerick Local Community Development 

Committee (LCDC). 

SICAP 

The SICAP Programme has 2 Goals; Goal 1 - Supporting Communities and Goal 2 - 

Supporting Individuals1.  Part of SICAP Goal 1 falls within our community development 

pillar2.  PAUL Partnership implements SICAP in Limerick City in partnership with the 

following community-based organisations:  

  

• Garryowen Community Development Project 

• Learning Hub Limerick 

• Limerick City Community Development Project 

(CDP) 

• Limerick Island Community Partners 

• Moyross Hub 

• Our Lady of Lourdes Community Services Group 

• Southill Hub 

• St. Munchin’s Community Enterprise Centre 

• Tait House 

 

SICAP 2018-2023 is co-funded by the Government of Ireland, though the Department of 

Rural and Community Development, and the European Commission. 

 

 

 
1 For information on Goal 2 see Pillar 2 ‘Employment and Enterprise’, Pillar 3 ‘Education and Lifelong Learning’, 
and Pillar 5 ‘Health, Wellbeing and Ageing Well’ 
2 SICAP Goal 1 is also covered within our Social Enterprise Support under Pillar 2 ‘Employment and Enterprise’. 
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Under SICAP Goal 1 we support local communities and groups to identify and address social 

inclusion and equality issues.  We provide advice and support in relation to:  

• Setting up a community group, 

• Accessing funding, 

• Outreach and engagement with communities, 

• Hosting community events/meetings, 

• Developing governance skills, 

• Planning for the community, 

• Carrying out community research and consultation, 

• Managing complex community organisations, and 

• Responding to emerging needs.  

 

In 2021, PAUL Partnership and its SICAP Community Partners supported a wide range of community 

groups, both recently established and well-established groups.  Strong community development 

practices are at the forefront of this work.   

In our on-going engagement with the migrant 

community in Limerick City, 2021 saw the 

establishment of a new outreach initiative which 

aims to engage migrant communities in the city 

centre, many of whom may have recently moved 

from the direct provision system. This outreach 

initiative is a collaboration between PAUL Partnership 

(SICAP), Doras and the Limerick and Clare Education 

and Training Board (LCETB) and aims to provide 

information and support to individuals and families 

living in and around the Dock Road area.  In the latter 

half of 2021 a weekly drop-in clinic commenced in 

Steamboat Quay.  The following supports are 

provided in these outreach clinics: 

• Information about employment supports and referrals to the Local Employment Service and 

Jobs Club. 

• Information about local services and supports in the community and referrals to same. 

• Information about education and training opportunities and support to access same. 

• Advice and legal information on immigration-related issues. 

• Referrals to SICAP Goal 2 (supports for individuals). 

• Assistance with form filling.  

 

2021 was the first year that Charitable Organisations had to report on their compliance with the 

Charities Regulator Governance Code.   This involved increased administrative requirements for 

community groups, as well as the need to review and/or enhance governance structures, 

procedures, and policies.  We supported Local Community Groups to demonstrate compliance with 

the Charities Regulator Governance Code by delivering two online governance training programmes 

for Board members of community groups.   
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In our on-going collaboration with Exchange House Traveller Support Organisation, and Limerick City 

Community Development Project, we continued to support the Castletroy Childers Road Traveller 

Women’s Action Group.  With SICAP support, and led by Exchange House, the group took part in a 

series of online information and capacity building sessions with guest speakers covering topics such 

as human rights, discrimination, as well as introductions to local support services. In the latter half of 

the year the group began to meet in person while engaging in activities such as cooking and baking, 

and arts and crafts. 

 

Strategic Collaborations  

Supporting and working with key social inclusion strategic collaborations continued to be an 

essential element of our SICAP Goal 1 work.  SICAP enables us to collaborate with stakeholders from 

statutory and community organisations to address specific social inclusion issues in Limerick.  In 

2021, the key strategic collaborations we were part of included: 

• Limerick Regeneration Community Consultative Forum, 

• Smart Limerick Digital Inclusion Working Group,  

• The IPAS (International Protection Accommodation Service) Child and Family Network, and 

• Limerick City and County Integration Group. 

 

Limerick Regeneration Community Consultative Forum 

The Limerick Regeneration 

Community Consultative 

Forum provides a single 

regeneration-area wide 

structure for the four 

regeneration areas of 

Limerick (Moyross, St. 

Mary’s Park, Southill, and 

Ballinacurra Weston).  This 

enables community 

representatives from the 

four regeneration areas to 

meet with Limerick City and 

County Council and other relevant organisations to raise issues of commonality with a view to 

working together to identify ways to address these.  Its membership comprises of representatives of 

residents’ fora in Regeneration communities, as nominated by their respective Regeneration Area 

Committees.  The Forum is funded through Limerick City and County Council’s Social Intervention 

Fund.  It is independently chaired, with developmental and capacity-building support provided by 

PAUL Partnership.    

In 2021, PAUL Partnership supported the Forum in progressing its Strengthening Community 

Leadership Project.  This project came about due to an absence of new leaders emerging in the 

communities.  It was identified that there is a need for increased capacity-building and supports for 

Limerick Regeneration Community Consultation. 
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existing leaders and a particular need for development of youth leadership.  The project will develop 

and deliver an evidence-based community leadership programme, using information gathered from 

community consultation. 

Smart Limerick Digital Inclusion Working Group  

PAUL Partnership chairs the Digital Inclusion Working Group.  The group which comprises of 

representatives of the Local Authority, the Limerick and Clare Education and Training Board, third 

level institutions and community organisations, is one of four working groups established to oversee 

the implementation of the Limerick Digital Strategy.  In 2021 the group supported the completion of 

a research project into what it means to be ‘digitally included’ or ‘digitally excluded’ in today’s 

society.  In December of 2021 the final report was published and launched at a Limerick City and 

County Council Limerick Innovation Virtual Event.  

The IPAS (International Protection Accommodation Service) Child and Family Network 

The IPAS (International Protection Accommodation Service) Child and Family Network aims to work 

collaboratively to identify and respond to the existing and emerging needs of children, young people 

and families living in the IPAS system in Limerick and surrounding areas.  In 2021, it coordinated 

summer activities delivered to children living in direct provision. 

The Limerick Integration Working Group  

The Limerick Integration Working Group (IWG) is responsible for coordinating the development of 

strategies and initiatives that promote the integration of migrants in Limerick City and County.  It is 

comprised of statutory, community and voluntary and migrant representative groups.  As a member 

of the Integration Group, PAUL Partnership actively participated in a number of working groups, 

including the Active Community Participation Working Group which supported the Food Diversity 

Project led by the Limerick Food Partnership.  It also participated in the Anti-Racism Sub-Group which 

commenced plans for an Anti-Racism Awareness Campaign to be implemented in 2022. 

 

Community Development 

Key points 2021 

 

• 57 Local Community Groups received advice, support and guidance through the SICAP 

programme, in relation to organisational development, governance, funding, planning, 

etc. 

• A new outreach initiative was established in the city centre to engage migrant 

communities in the area and support them on various fronts. 

• 2 online governance training programmes were delivered to Local Community Groups to 

support them to demonstrate compliance with the Charities Regulator Governance Code. 

• The key strategic collaborations we were part of in 2021 were: 

o Limerick Regeneration Community Consultative Forum 

o Smart Limerick Digital Inclusion Working Group  

o The IPAS (International Protection Accommodation Service) Child and Family Network 

o Limerick City and County Integration Group 
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Pillar 2 - Employment and Enterprise 
We support people to access labour market opportunities by providing a variety of supports and 

services.  These include the Local Employment Service, Jobs Club, SICAP Enterprise Support and 

Social Enterprise Support, CE Schemes, and the Tús Programme. 

 

Local Employment Service (LES) 

The Limerick Local Employment Service (LES) is available from our city-centre office, as well as from 

contact points in Moyross, King’s Island, Our Lady of Lourdes, and Southill.  The LES is funded by the 

Department of Social Protection (DSP) and provides free supports to job seekers in the form of 

information, guidance and job-searching.  We work with both long-term unemployed jobseekers and 

those who wish to return to the labour market, such as persons in receipt of One-Parent Family 

Payment (OPFP), Persons with a Disability (PwD) or International Protection Applicants (IPAs), and 

more recently, with short-term unemployed job seekers, often affected by the Covid pandemic.  In 

addition, we assist employers with sourcing candidates for interview from our client base. 

An assigned mediator works with the client on a one-to-one basis for up to 12 months.  Clients are 

supported to progress along a path to employment, education, or training.  This may involve: 

• Career guidance and planning, 

• Referrals to education and training courses, 

• Referrals to Community Employment (CE) schemes or the Tús programme, 

• Funding assistance for specific training,  

• Referrals to employment opportunities, and 

• Employer Liaison Service. 
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In addition to guiding clients to relevant training institutions, LES Mediators can directly source 

short-term supports or training courses required by clients to access the labour market.  Listed 

below are some of the more popular training courses in 2021. 

• Safe Pass 

• Manual Handling 

• Forklift 

• Private Security Authority (PSA) Licence 

• PSA Training   

• Hazard Analysis & Critical Control Point (HACCP) training 

• Health and Care skills 

• Beauty 

 

 

Local Employment Service (LES) 

Key points 2021 

 

• 1,852 referrals received from the Department of Social Protection (DSP). 

• 107 new ‘walk in’ clients. 

• 255 clients progressed into full-time employment (30hr+). 

• 154 clients progressed into part-time employment. 

• 1,615 clients (both Pathways to Work clients and Walk-ins) on caseload at end of 2021. 

• An 8-week programme entitled Working Life in Ireland was delivered specially to assist 

migrants with various aspects of employment in Ireland.   

 

 

 

Jobs Club   

The Jobs Club, funded by the Department of Social Protection (DSP), supports people who are ready 

to work, in their job search.  This is done through one-to-one support, group workshops, and access 

to IT facilities. 

Through our one-to-one support with clients, we address whatever support needs the client may 

have in relation to gaining employment, this may be to assist in a job search, target their CV for a 

particular job or industry, or help clients to prepare for interviews and carry out mock interviews.   

We provide job-seeking skills workshops covering: 

• Curriculum Vitae preparation 

• Writing cover letters 

• Completing job application forms 

• Aptitude test practice/preparation 

• Interview preparation and techniques 
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Jobs Club 

Key points 2021 

 

• 68 clients received one-to-one support. 

• 200 clients received CV support. 

• 39 clients progressed into full-time employment.  

• 6 clients progressed into part-time employment.  

• 21 clients engaged in Training/Activation programmes. 

• Our in-person group training workshops/programmes were paused due to Covid. 

 

 

In the third quarter of 2021 an 8-week pilot programme entitled Working Life in Ireland was 

delivered.  The programme was developed specially to assist migrants with various aspects of 

employment in Ireland.  This project was a collaboration between the Jobs Club, SICAP, Doras, 

Limerick and Clare Education and Training board, and Citizen’s information. 

 

 
Participants of the Working Life in Ireland programme. 
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Social Inclusion and Community Activation Programme (SICAP) - Enterprise Support Service 

The Social Inclusion and Community Activation Programme (SICAP) has 2 Goals: Goal 1 - Supporting 

Communities and Goal 2 - Supporting Individuals.  Under Goal 2, we provide a one-to-one Enterprise 

Support Service to people who are unemployed and would like to explore the option of becoming 

self-employed.  Individuals engage with the service on referral from the Department of Social 

Protection as well as through self-referral.  Types of support include: 

• Exploring business ideas and Business planning, 

• Business Mentoring,  

• Navigating Revenue, 

• Financial Planning,  

• Marketing, 

• Accessing relevant training options, 

• Exploring the reality of self-employment, 

• Support in reinventing business ideas in light of the Covid pandemic, and 

• Applying for the Back to Work Enterprise Allowance (BTWEA), Short Term Enterprise 

Allowance (STEA), Self Employed Means Tested Payments and other supports. 

 

The Covid pandemic has had a negative impact on the number of clients who progressed into self-

employment recently.  However, some of our clients successfully started a business venture in 2021.   

In addition to the above supports, we offer an Enterprise Training Programme which is delivered in 

collaboration with Limerick Local Enterprise Office (LEO).  The programme supports Small Business 

Start-Ups in Limerick City and consists of a selection of Finance, Sales & Marketing and other 

Business-related courses & events.  Since Covid, our enterprise training has moved to online 

delivery. It is expected that this training will remain largely online as this client cohort has the 

capacity to engage in this formant and it suits its needs.  Overall, 19 online enterprise training 

courses were delivered in 2021.  The courses delivered in 2021 included: 

• Bookkeeping Basics for Small Business Start-ups,  

• Basic Marketing Principles,  

• Marketing Management Programme,  

• Selling & Sales Workshops, and  

• Digital Marketing Workshops.  

 

 

SICAP Enterprise Support Service 

Key points 2021 
 

• 112 clients received advice or support in relation to becoming self-employed. 

• 26 clients started their own business.  (Covid-19 had a significant impact on Enterprise 

clients’ ability to progress into self-employment.) 

• 19 online enterprise training courses delivered – Overall, 105 individuals took part, with 

some individuals attending more than one course. 
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Social Inclusion and Community Activation Programme (SICAP) - Social Enterprise Support  

Under Goal 1 of the Social Inclusion and Community Activation Programme (SICAP) we offer a Social 

Enterprise Support Service.  In 2021, 12 Social Enterprises received support through SICAP, including 

three Social Enterprises which were directly supported/managed by SICAP Community Partners.   

Our Social Enterprise service provides advice, guidance, and support to both new and existing Social 

Enterprises in the following areas:  

• Business reviews, 

• Project development, 

• Feasibility reviews, 

• Strategic planning, 

• Grant applications, 

• Attracting and securing new business, and  

• Navigating a Covid environment (changing restrictions and protocols, and emerging local 

needs). 

 

 

The Hill Café, Southill – A Social Enterprise managed by one of our SICAP Community Partners. 

 

Our Social Enterprise Support Service also supports Social Enterprise forums and networks, 

contributes to Social Enterprise policy and represents PAUL Partnership at relevant events, 

workshops, etc. 

The Social Enterprise Limerick (SEL) Network, which was established in 2020, continues to meet, 

network and provide peer support to its members.  2021 saw the development of a SEL logo which 

will be used to raise awareness around social enterprise in Limerick and surrounding areas. 
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Two Training and Mentoring Programmes for Social Enterprises commenced having received funding 

through the Department of Rural and Community Development (DRCD). 

• Digiwise - This project provides training, mentoring and related support for up to 50 Social 

Enterprises in the Mid-West and Waterford regions of Ireland. Its focus is on Digital 

Innovation and how Social Enterprises can use it to adapt, maintain and grow their services 

in a way that contributes to long term sustainability. PAUL Partnership is the lead, working 

with Clare Local Development Company, Ballyhoura Development, North Tipperary 

Development Company (NTDC) and Waterford Area partnership.  

• Managing Change -PAUL Partnership is a partner in this project led by North Tipperary 

Development Company. The focus of this project is to provide training and mentoring 

supports to Social Enterprises in the region focusing on Income Diversification and Strategic 

Planning.  

2021 saw the start of a project to develop a toolkit for social enterprises in Limerick City to measure 

their social impact within the community they serve.  This project has been contracted to TUS 

(formerly LIT).   Five Social Enterprises are involved in this Pilot Project.   

 

 

SICAP Social Enterprise Support 

Key points 2021 

 

• 12 Social Enterprises supported.  

• Social Enterprise Limerick (SEL) Network developed a new logo to raise awareness around 

social enterprise. 

• 2 Training and Mentoring Programmes for Social Enterprises are underway with funding 

from the DRCD; Digiwise and Managing Change. 

• A project to develop a toolkit to measure the social impact of social enterprises in 

Limerick City commenced. 

 

 

 

Community Outreach Team (CE Scheme) 

PAUL Partnership operates a Community Employment (CE) Scheme, referred to as the Community 

Outreach Team (COT).  The Scheme provides both employment and training opportunities to 

participants.  The Community Outreach Team members work in a wide range of areas within PAUL 

Partnership including front desk, administration, project accounts, data collection, research and 

evaluation, office caretaking and maintenance, and compilation of the weekly Jobs Bulletin.   They 

are also encouraged to engage in education and training programmes during their time with us.   
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In 2021 participants successfully completed the following education and training: 

• Bachelor of Business in International Business (QQI Level 8) 

• Higher Diploma in Arts in Accounting (QQI Level 8) 

• Business Management (QQI Level 6)  

• Administration and Office Management (QQI Level 6) 

• Forklift Course Beginners – Industry standard 

 

Ongoing education and training include: 

• Driving Lessons - Industry standard 

• Business Management course (QQI Level 6) 

 

 

Community Outreach Team (CE Scheme) 

Key points 2021 

 

• 24 people employed on the Community Outreach CE Scheme within PAUL Partnership, 

since 2021 scheme began in early April. 

• 5 participants progressed into full-time employment. 

• 1 participant progressed into full-time education. 

• An extensive range of internal and external education and training was undertaken. 

 

 

 

Community Employment Childcare Training and Development Programme 

The Community Employment (CE) 

Childcare Training and Development 

Programme is aimed at people 

interested in pursuing a career in 

childcare.  The programme provides 

participants with the opportunity to 

gain a QQI qualification in childcare 

whilst also gaining practical 

experience working in a childcare 

setting.  During the programme, 

participants are based in host 

community childcare settings across 

the city and county where they work 

19.5 hours a week.  
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CE Childcare Training and Development Programme 

Key points 2021 

 

The scheme runs from October to October.  Figures relate to October 2020 to October 2021. 

• 44 participants on the scheme; 31 in childcare roles and 13 in ancillary roles. 

• 39 participants engaged in training: 1 at QQI Level 7, 11 at level 6, 20 at level 5 and 7 at 

other levels. 

• 5 participants progressed into employment. 

• 4 Major Childcare awards achieved: 1 at Level 6 and 3 at Level 5. 

 

 

 

Tús Programme 

Tús is a national activation initiative for those who are long-term unemployed and on the Live 

Register.  The programme provides individuals with work placements in community and voluntary 

organisations for a period of 12 months.  Participants have taken up roles in organisations such as 

community centres, sporting organisations, charity retail shops, housing support organisations, 

disability support organisations, etc.  Participants support the organisations to deliver services to 

their communities. 

Participants work in a wide variety of roles, including (but not limited to): 

• Caretaker 

• Retail assistant, 

• Care assistant, 

• Office administration, 

• General maintenance, and 

• Grounds keeper. 

 

 

Tús Programme 

Key points 2021 

 

• 155 referrals from the Department of Social Protection. 

• 44 individuals were on the Tús programme in total during 2021.  

• 22 host organisations benefited from work placements. 

• 2 participants progressed into full-time employment. 

 



24 
 

Pillar 3 – Education and Lifelong Learning 
We support the delivery of, and access to, formal and informal learning and educational 

opportunities to individuals and communities. 

We do this by: 

• Providing a one-to-one information and advice service to individuals who wish to access 

education and lifelong learning opportunities. 

• Supporting the delivery of education and training provision in local communities. 

• Supporting the delivery of educational projects for children and young people in local 

communities. 

• Supporting the development of the Learning Limerick region. 

• Contributing to research and policy. 

 

Social Inclusion and Community Activation Programme (SICAP) – Education and Personal 

Development Supports 

Goal 2 of SICAP aims to support individuals to improve the quality of their lives through lifelong 

learning, personal development and wellbeing supports.  Through a one-to-one information and 

advice service, as well as group workshops, clients are supported to explore lifelong learning 

options, develop confidence and personal wellbeing, access educational and learning programmes 

and supports, understand their welfare rights and entitlements, and link in with other relevant 

support services. 

 

Educational Projects for Children and Young people 

Through SICAP we support projects aimed at young people living in disadvantaged areas of the city 

and who may be at risk of educational disadvantage.  In 2021, 464 children (50% Female / 50% Male) 

attended these activities.  The activities included: 

• Early intervention project in Southill. 

• Various festive events and games/sports in the park in Garryowen.  

• Summer camp in Moyross. 

• Art and STEAM projects in Learning Hub Limerick. 

• Summer camps, afterschool clubs and small/individualised support sessions in Our Lady of 

Lourdes. 

 

Youth Further Education Support Project 

In 2021 our Youth Further Education Support Project continued to support young people 

transitioning from second-level education to third-level education.  These students may be at risk of 

low retention rates and in need of additional supports to navigate the educational system and 
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continue with their education.  Over the year, 30 students received one-to-one supports from the 

service.  Examples of supports include:  

• Supports with assignments (referencing, structure, grammar, wordcount, formatting, 

presentation preparation, exam preparation, academic language, etc.). 

• Support to access financial assistance where available. 

• Information on how to defer for a year. 

• Information on other options available to a student who didn’t get a college place. 

• Interview preparation.  

 

 

SICAP – Education and Personal Development Supports  

Key points 2021 

 

• 373 individuals received one-to-one education and personal development support. 

• 56.31% from disadvantaged communities (note: includes enterprise clients). 

• 81 clients took part in education and training, participating in 114 courses (some clients 

attended more than one course). 

• 30 students received 1-to-1 supports from our South side and North side Further 

Education Support Officers. 

• Afterschool clubs, summer camps, youth projects, and small group work sessions were 

supported in Kileely, Southill, Moyross, Our Lady of Lourdes, and Garryowen.   

 

 

 

 

Learning Limerick 

Learning Limerick is a partnership initiative that brings together different sectors to develop and 

enhance a culture of learning in Limerick.  Led by the Limerick and Clare Education and Training 

Board (LCETB), Limerick City and County Council, and PAUL Partnership, it is made up of statutory, 

local development, business, and community and voluntary sector partners that have a role in 

learning in Limerick. 

The purpose of Learning Limerick is to work in partnership with relevant stakeholders to: 

• Promote awareness of the importance of lifelong learning for every person, family, 

community, and workplace in Limerick. 

• Influence education and skills policy; locally, nationally, and internationally. 

• Position learning at the centre of development planning in the Limerick region, in all 

communities, sectors and settings. 
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A flagship action of Learning Limerick is the annual Limerick Lifelong Learning Festival.  In 2021 the 

festival was in its 11th year and was entitled ‘New Futures, New Adventures in Learning’.  Following 

on from 2020’s first fully virtual festival, the 2021 festival boasted over 100 online events.  The 

festivals flagship event was the Live Interviews and Panel Discussion Webinar with the Learning 

Ambassadors.   

 
Celebrating Limerick Lifelong Learning Festival. 

 

2021 saw further development of the Learning Ambassadors Project through discussion and 

updating the role and remit of the project.  Production of a commemorative photobook marked the 

work of the Learning Ambassadors to date. 

In 2021, a Learning Limerick digital marketing strategy which ensured brand consistency across 

various channels was developed and implemented.  The Learning Limerick website 

(www.learninglimerick.ie) continued to be developed and upgraded.  Learning Limerick Newsletters 

were produced and distributed to all partners between and March and October.  In anticipation of 

the development of the upcoming Strategic Plan, Learning Limerick held an in-person Strategic 

Planning Session with an external facilitator. 

Learning Limerick collaborated on various online international events.  As part of the Irish Network 

of Learning Cities, Learning Limerick co-hosted a webinar in the second Global Learning Festival and 

took part in the Irish Learning Cities Day.  Learning Limerick progressed its role within the UNESCO 

Global Network of Learning Cities, with participation in the UIL Clusters on Entrepreneurship and 

Educational Planning, Monitoring and Evaluation; and key participation in the Fifth International 

Conference on Learning Cities hosted by Yeonsu, Korea. 

 

http://www.learninglimerick.ie/
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Learning Limerick Steering Group. 

 

 

Learning Limerick 

Key points 2021 

 

• 11th Limerick Lifelong Learning Festival entitled ‘New Futures, New Adventures in 

Learning’ boasted over 100 online events.   

• Development and implementation of the Learning Limerick social media strategy and 

production of Learning Limerick newsletters. 

• Website upgraded. 

• Production of a commemorative photobook to mark the work of the Learning 

Ambassadors.  

• Collaboration on various online, international events such as:  

o The Fifth International UNESCO Conference on Learning Cities. 

o An international PASCAL EcCoWell webinar. 

o The Global Learning Festival. 
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Pillar 4 - Child and Family Supports 
We support the provision of high quality, early intervention and prevention supports for children, 

young people and their families.  

 

ABC Start Right (Area-Based Childhood Programme) 

ABC Start Right Limerick is an early intervention and prevention initiative focusing on the ante-natal 

to six years age group.  The programme, funded through Tusla – the Child and Family Agency, aims 

to enhance child development and well-being, to provide capacity-building supports to parents, and 

to tackle disadvantage using evidence-informed approaches and interventions.  ABC Start Right is 

based on a community wraparound model.  This means working in partnership with families, early 

years services, and a range of statutory, voluntary and community organisations to deliver a suite of 

high-quality, user-friendly, and integrated supports to families in Limerick City. 

The five main working areas of ABC Start Right are: 

• Early Years: Providing supports to early years settings (crèches and pre-schools) in the target 

area, including individual mentoring and group training of practitioners; provision of 

materials and equipment; and quality assurance. 

• Early Intervention Parenting Supports: developmental clinics, home visiting (Community 

Mothers, Homemakers), creative play therapeutic service, parent and toddler groups, and a 

wide variety of parenting workshops. 

• Infant Mental Health: Attachment-based training for parents, clinicians and practitioners, to 

enhance understanding of the link between early experiences, interactions and baby brain 

development. 

• Oral Language: Closing the overall gap in language development in children living in 

disadvantaged areas, with a view to improving overall life chances; capacity building with 

parents, early years practitioners and schools to support oral language development. 

• Research and evaluation:  ongoing data gathering and evaluation of programme activities. 

Across all working areas, ABC Start Right facilitates key transitions for parents and children (home to 

crèche, crèche to pre-school, pre-school to primary school) by building networks between parents, 

early years services and schools.  It also disseminates positive, non-judgemental parenting messages 

through press, website, social media, audio-visual, and printed materials. 

In 2021, work began on the Homelessness project (funded by the HSE).  A Child Development 

Homelessness coordinator was recruited and integrated into the ABC team.  The coordinator 

supports families with children under 6 who are affected by homelessness.  Group work (parent and 

toddler groups, story time interventions) commenced at 3 homelessness support services in 

Limerick.  
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In 2021, the project Arts as an intervention to improve maternal and infant mental health and 

wellbeing was rolled out at University Maternity Hospital Limerick.  This project was a collaboration 

between Limerick CYPSC, Limerick Culture and Arts Office, and the University Maternity Hospital 

Limerick.  Two certified art therapists delivered group and individual creative arts sessions to 

Maternity hospital patients. 291 sessions were delivered in 2021, benefitting 50 women.  The 

success of this initiative led to an extension of the project until March 2022. 

Throughout the year, ABC continued creating and disseminating positive-parenting content to 

support parents.  This included 45 articles on various positive parenting topics published in print 

media and 26 short videos on a multitude of parenting-related topics.  In addition, and in 

partnership with the Limerick Children and Young People’s Services Committee (CYPSC), ABC Start 

Right continued to support a parenting support website – www.loveparenting.ie.  The website 

provides high quality information on positive parenting and the supports, services and resources 

available to parents in Limerick City and County.  In 2021, independent research consultants were 

contracted to conduct research on how improvements can be made to the website.  This study will 

have wider implications on the ABC strategies for disseminating positive parenting messages. 

 

 

In 2021, ABC Start Right delivered a variety of useful packs to benefit a wide cohort of children and 

families: 

• 405 school transitions packs distributed to preschools, to benefit children transitioning to 

primary school. 

• 39 summer packs delivered to children in Limerick City Centre, Northside and Southside, 

benefitting 20 families. 

• 20 families benefitted from practical supports (new-born boxes, clothing items).  

• 29 book parcels delivered to 16 Early Years services. 

http://www.loveparenting.ie/
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The Incredible Years (IY) Programme is an international early intervention programme which aims to 

achieve long-term positive impacts on children’s behaviour.  It consists of three types of 

programmes:  

• Programmes for parents - This includes parent programmes for babies (0-1 year), toddlers 

(1-3 years), pre-schoolers (3-6 years) and school age children (6-12 years).  

• Programmes for children - The Classroom Dina Child Prevention programme begins in early 

years setting and covers 3-8 years olds.  The Small Group Dina Child Treatment programme 

is for counsellors, therapists, or special education teachers. 

• Programmes for teachers - The Teacher Classroom Management Training programme is 

delivered to early childhood and early primary teachers of young children 4-8 years. 

 

Programmes run between September and June each year and are delivered by trained personnel. 

Programmes are delivered across Limerick within partner schools, early years settings, community 

organisations and statutory settings.  

While Covid impacted the quantity of programmes delivered, practitioners in partner services 

continued to use the IY strategies and core messages as they engaged with parents throughout the 

year.  In addition, elements of the Child Programmes (Dina in the preschool, Dina in the classroom, 

Small Group Dina) were continued where full-scale delivery was not possible. 
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Child and Family Supports 

Key points 2021 

 

• Homelessness support project commenced. 

• 291 group and individual creative arts sessions were delivered, benefitting 50 Maternity 

hospital patients. 

• 8 early years practitioners in community services benefitted from bursaries to pursue QQI 

Level 6+ studies. 

• 526 training and capacity building sessions delivered face-to-face or remotely (including 

one-off and multi-sessional parenting workshops, speech and language development 

sessions, baby and toddler groups, one-on-one mentoring sessions, and capacity building 

sessions). 

• 905 creative play therapy sessions delivered, engaging 77 children. 

• 156 families received a home visiting service, with over 2,600 home visits completed. 

• 58 speech and language assessments for primary school children undertaken. 

• 6 children living in direct provision benefitted from transportation to and from creche 

facilities daily in October-December 2021. 

• Incredible Years Parent Programmes: 2 programmes delivered. 

• Incredible Years Child Programmes (Dina in the preschool, Dina in the classroom, Small 

Group Dina): 

o 9 community pre-schools or Early Start classrooms; 6 schools. 

o 528 children in 20/21 school year. 

o 554 children in 21/22 school year. 

• Incredible Years Training:  14 Group Leaders from 10 services trained in Dina in the 

Classroom Programme (online). 

• Incredible Years Peer Support:  15 Group Leaders supported. 

 

  



32 
 

Pillar 5 - Heath, Wellbeing and Aging Well 
We support community-based health, wellbeing and ageing well initiatives in Limerick.   

SICAP Support 

Wellness Recovery Action Plan (WRAP) 

The Wellness Recovery Action Plan (better known as WRAP) is a self-management tool for health 

and wellbeing.  It can be used by individuals to address physical, mental health and life issues.  We 

started delivering WRAP in our target communities in 2018.  In 2021, we supported the delivery of a 

5-day, in-person, refresher programme for WRAP community facilitators.  This training is a refresher 

programme required for WRAP facilitators to maintain their qualification and continue to deliver the 

WRAP mental health programme in local communities.   

Fit for Work and Life 

The Irish Cancer Society’s Fit for Work and Life Programme (FFWL) is a training programme which 

focuses on the importance of a healthy lifestyle.  Coordination support for FFWL is provided by 

SICAP, while the programme is delivered by trained community-based facilitators, funded through 

the Irish Cancer Society, who deliver the free programme to local community groups.  In 2021, two 

Fit for Work and Life Programmes were delivered.  The programmes are delivered over 8-12 weekly 

sessions.  Topics covered include:  

• Healthy Eating, 

• Being Active, 

• Quitting Smoking, 

• Alcohol and Health, 

• Early Cancer Detection and Screening, and 

• Positive Mental Health. 

 

Older people’s groups 

We provide co-ordination supports and resources to older people’s groups to ensure that older 

people have the opportunity to participate in social, cultural and educational activities as a means of 

combating social isolation.  In 2021, six older people’s groups were supported by our SICAP 

community partners.  Much of the activity for these groups was halted during Covid-19 restrictions.  

However, members received regular check-ins in a way that suited them, either online, telephone or 

text messaging.  Care packages and arts and crafts activity packages were also arranged and 

delivered to some groups.  Older people have generally been negatively affected and have become 

increasingly socially isolated due to Covid.  Therefore, in-person social activities and event were 

arranged when possible and within Covid guidelines. 
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Limerick Food Partnership  

Limerick Food Partnership (LFP) is a strategic collaboration between voluntary organisations, 

community organisations and statutory agencies, hosted by PAUL Partnership and funded by the 

Redemptorists and Healthy Limerick via Limerick LCDC and Limerick CYPSC.  A key focus of LFP is to 

raise awareness of the importance of having a healthy balanced diet and build capacity among 

individuals and communities in the roll out of a community-based delivery of the HSE approved 

Healthy Food Made Easy programme. 

The Healthy Food Made Easy (HFME) Programme is 

the HSE’s nutrition and cookery programme which 

aims to help people adopt a healthier diet, plan 

meals on a budget and make easy-to-cook meals.  

In 2021, LFP worked with HSE senior dietitian to 

deliver two online HFME train the tutor courses to 

14 community-based tutors.  In late 2021, three 

HFME programmes were delivered.  Further 

support has been given to community-based youth 

organisations who delivered virtual cooking courses 

to their young participants.   

In 2021, Limerick Food Partnership co-ordinated an intercultural food project in collaboration with 

SICAP, the School of Allied Health in the University of Limerick, members of migrant communities, 

and the Limerick City and County Integration Group.  Students from the University of Limerick (UL) 

and members of migrant communities in Limerick came together as part of a 6-week intercultural 

project to improve knowledge of healthy eating and diverse food cultures present in Limerick.  As 

part of the project, the UL students explored how to make the Healthy Food Made Easy (HFME) 

programme more inclusive of diverse food cultures and diets.  

 
Intercultural Food Project. 

Healthy Food Made Easy Programme Materials. 
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The pandemic has highlighted the significant issues in accessing food for some households. LFP have 

worked with key community-based stakeholders in delivering fresh food to vulnerable people who 

have experienced food shortages due to limited budgets or as they socially isolate.  LFP worked with 

the Traveller Health Unit (THU) and the Traveller Primary Health Co Ordinator in Limerick Social 

Services Centre (LSSC) to develop a food distribution protocol for Traveller Families in Limerick City 

who were isolating due to Covid.   

In 2021, LFP took part as a community partner in the SLUSIK project in the University of Limerick.  

The SLUSIK project (Service-Learning Upscaling Social Inclusion for Kids) is an engaged learning 

project being piloted in secondary schools.  It is based on the concept that real-world learning 

experiences, identifying, and responding to needs within the community and globally, can reduce 

the risk of exclusion for young people.  As a community partner, LFP met with the Transition Year 

students in Colaiste Mhicil, CBS Sexton Street, and provided examples of real-world learning and 

challenges that LFP and the projects they work with face in their everyday work.  Students based 

their SLUSIK project ideas on this real-world learning.  These included, for example, a multicultural 

cookbook, a bug hotel, a bee comic strip, and a bottle and crisp packet recycling project.  

Healthy Limerick invited LFP to take part in a promotional campaign promoting Healthy Limerick 

funding projects throughout the months of November and December.  Short video clips were 

produced for circulation on social media.  

 

 

Heath, Wellbeing and Aging Well 

Key points 2021 

 

SICAP 

• A final 5-day WRAP (Wellness Recovery Action Planning) Community Facilitator Refresher 

Training course was delivered in October.  

• Two Fit for Work and Life Programmes were delivered.   

• 6 older people’s groups were supported. 

 

Limerick Food Partnership 

• 2 Healthy Food Made Easy (HFME) train the tutor courses.  14 tutors completed the 

course. 

• 3 HFME programmes delivered in late 2021.  

• 5 online youth cookery programmes were delivered. 

• Collaborated in design and delivery of an intercultural food project.  

• Provided support for emergency food parcels to targeted vulnerable families in response 

to needs due to Covid. 

• Building up information resources through regular updating of LFP page on website and 

through social media platforms (Twitter, Instagram, Facebook, Linkedin). 
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Research and Policy  

Effective community development is informed by sound knowledge, research and evidence.  Up-to-

date knowledge and research on social inclusion issues and policies inform the development and 

implementation of our strategies, programmes, and actions.  Undertaking research and providing 

research support to partner organisations and stakeholders is an important part of our work.  In 

2021, PAUL Partnership engaged in a number of pieces of research in collaboration with other 

organisations. 

Exploring the Meaning and Experience of Digital Exclusion  

The Covid pandemic highlighted 

the importance of being able to 

access digital technologies and 

services.  PAUL Partnership on 

behalf of the Digital Inclusion 

Working Group commissioned 

The Tavistock Institute to 

undertake a qualitative study 

into the meaning and experience 

of being digitally excluded in 

today’s society.  In December 

2021 the report from this study 

was published.  The report 

provides new insights into who 

is most affected by digital 

exclusion, the main barriers to digital inclusion, and how the Covid pandemic has impacted on 

people.  The research identified four main themes to digital exclusion and inclusion:  

1. the ability to access and afford digital technologies and broadband,  

2. attitudes to using digital technologies and services including the perceived relevance to daily 

lives,  

3. the level of digital skills and confidence, and  

4. the way in which public and commercial services are designed and delivered.  

 

The findings from this research will be used to raise greater awareness of digital exclusion and 

inform the work of Smart Limerick going forward. 

 

 

 

 

Discussing the Digital Inclusion report at a Limerick City and County Council 
Limerick Innovation Virtual Event. 
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Limerick Community Education Network (LCEN) 

Throughout 2021 we supported the Limerick Community Education Network (LCEN) to develop their 

2022 to 2025 Strategic plan. This included undertaking stakeholder consultation, data analysis, co-

facilitating sessions with the Network members, and writing up the draft plan.  

Other Research Supports 

In 2021 we provided research and evaluation support to a number of strategic collaborations 

including evaluation support to Learning Limerick in respect of its virtual Lifelong Learning Festival 

and to the Limerick Food Partnership in respect of its online training programme.  

 

 

Policy Development 

In 2021, PAUL Partnership continued to contribute to local, regional and national policy 

development, through active participation in a number of inter-agency policy and decision-making 

structures, including: 

• Irish Local Development Network (ILDN) and sub-groups 

• Limerick Community Development Committee (LCDC) 

• Limerick Children’s and Young People’s Services Committee (CYPSC) 

• Limerick City and County Integration Working Group 

• Digital Leaders Network  

• International Protection Accommodation System (IPAS) Child and Family Network 

 

The objective of PAUL Partnership’s participation in such structures and organisations is to ensure 

that the needs of communities experiencing social exclusion are appropriately recognised and 

addressed by policy makers and service providers. 
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Accounts 

Income and Expenditure Account 31st December 2021 

Turnover € 

Income  

Designated Funds    

Department of Social Protection – (Local Employment Services (LES))   1,226,555 

Department of Social Protection (LES Jobs Club) 120,829 

Department of Social Protection (CE Outreach and CE Childcare) 797,348 

Department of Social Protection (TUS) 654,441 

Tusla (ABC Start Right, including Incredible Years) 861,222 

Limerick City and County Council (Social Enterprise Grant Scheme) 15,638 

SSIRL/University of Limerick 1,072 

Limerick City and County Council - (SICAP) 1,263,171 

Limerick City & County Council - (Regeneration Consultative Forum, Food 
Partnership, Incredible Years, Maternity Arts, Research Project, Enterprise Training, 
Homelessness project and Other) 

269,550 

Sundry Income 20,569 

Department of Education and Skills (Limerick & Clare Education & Training Board)   15,064 

Department of Health - HSE – Homelessness Project, Healthy Communities and 
Other 

9,184 

ILDN 6,170 

General purpose funds  

Sundry income 2,500 

 5,263,313 
  

Operating expenditure   

Designated funds   

Staff costs 2,040,769 

Community Employment Project Staff Costs 761,349 

TUS participant staff costs 623,548 

Evaluation costs/consultancy  

Administrative charges 469,508 

Project funding 1,367,991 

 5,263,165 
  

Surplus before Interest 148 

Interest received 0 
  

Surplus for the financial year 148 
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Balance Sheet 31st December 2021 

FIXED ASSETS      €  € 

Tangible assets      42,353 

CURRENT ASSETS         

Debtors (Amounts falling due within one financial year)  210,021   

Cash at bank and in hand    1,032,676   

  1,242,697   

     

CREDITORS: Amounts falling due within one financial year  (1,117,821)   

     

NET CURRENT ASSETS      124,876 

TOTAL ASSETS LESS CURRENT LIABILITIES    167,229 

Holiday pay provision    (48,486) 

Deferred capital contributions      (42,353) 

Total Net Assets    76,390 

     

CAPITAL AND RESERVES     

Revenue Reserves    76,390 

RESERVES    76,390 

     

 

Note:  The remuneration of the CEO for the financial year totalled €85,094.  The company made 

contributions to the company pension scheme of €7,897 in respect of the CEO.  
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Board Membership 

The PAUL Partnership Board met (online) 7 times in 2021, including the AGM.  

Board membership as of 31st December 2021 

Sector Name Organisation 

Independent Chair Gary O’Brien - 

Community  
Representatives 

Lindsey Liston Limerick City North 

Aoife Ryan Limerick City North 

Vacancy Limerick City East 

Cillian Flynn  Limerick City West 

Michael McGuane Limerick City West 

Vacancy 
PPN (Social Inclusion Strand; 
Metropolitan Area) 

Vacancy 
PPN (Social Inclusion Strand; 
Metropolitan Area) 

Statutory  
Representatives 

Paul Patton  
Limerick and Clare Education and 
Training Board 

Niamh Wallace HSE 

Vacancy  Tusla 

Anna Murphy  Mid-West Cluster 

Vacancy Department of Social Protection 

Vacancy 
Limerick City and County Council 
Executive 

Elected  
Representatives 

Sharon Benson Limerick City North 

Abul Kamar Azad Talukder Limerick City West 

Sarah Kiely Limerick City East 

Social Partners 

Deirdre Canty ICTU 

Alan Douglas  ICTU 

Marian Duggan IBEC 

Vacancy  Environmental Pillar 

Competency Based 
Kevin O’Farrell - 

Christine Cross  - 
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Contact Information 

PAUL Partnership Head Office 

Unit 25a Tait Business Centre, Dominic Street, Limerick.  

Tel: (061) 41 93 88  

Email: info@paulpartnership.ie  

Web: www.paulpartnership.ie  

Facebook: www.facebook.com/paulpartnership  

Twitter: @paulpartnership  

 

Limerick Local Employment Service (LES) Network  

Unit 2, Tait Business Centre, Dominic Street, Limerick.  

Tel: (061) 41 29 99  

Email: info@les.ie  

Twitter: @limerickles  

 

LES Jobs Club  

Unit 4, Tait Business Centre, Dominic St, Limerick.  

Tel: (061) 31 17 42  

Email: jobsclub@les.ie 

 

LES Contact Points: 

Northside LES  Watch house Cross, Moyross, Limerick  

Tel: (061) 32 77 88  

St. Mary’s LES  Widows Alms, Nicholas Street, Limerick  

Tel: (061) 41 16 56  

Our Lady of Lourdes LES  Greenfields Cross, Rosbrien, Limerick.  

Tel: (061) 30 00 79  

Southill LES  Tait House, Roxboro road, Limerick  

Tel: (061) 31 30 20  
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