
 

         

          

Invitation to Tender for Inclusion in a Panel for the Delivery of Digital 

Innovation Workshops  to Social Enterprises 

1 Background and Context 

PAUL Partnership Limerick CLG is a Local Development Company based in Limerick City.  Since 1989, 

it has worked with local communities, groups, and individuals who are experiencing, or who are at risk 

of experiencing, economic and social disadvantage. 

We aim to promote social inclusion and improve the quality of life of people and communities in 

Limerick City.  We deliver services, supports and activities across 5 main areas (our Strategic Pillars): 

1. Community Development Supports: providing capacity-building and other supports to 

communities and groups wishing to address local issues and create positive changes 

2. Employment and Enterprise Supports: supporting individuals seeking employment or 

self-employment; supporting the development and sustainability of social and community 

enterprises 

3. Education and Lifelong Learning Supports: supporting individuals seeking education, 

training and lifelong learning; supporting community groups to provide education and 

lifelong learning opportunities 

4. Child and Family Supports: providing supports for parents, early years services, and 

community organisations 

5. Health, Wellbeing and Ageing Well Supports: supporting the delivery of evidenced-based 

health and wellbeing programmes and initiatives. 

DIGIWISE:
PAUL Partnership is the lead organisation for the DIGIWISE project. DIGIWISE has secured funding to 

support Social Enterprises in utilising Digital Innovation to adapt, maintain and grow their services in 

a way that contribute to long term sustainability. It will provide training, mentoring and related 

support for up to 50 Social Enterprises in the Mid West and Waterford regions of Ireland.   



 

• The overall aim of the project is to assist Social Enterprises in the region to explore the 

development and implementation of a Digital Innovation Strategy for their organisation, 

including: 

o Maximising the potential and use of Innovative Digital Technologies within their 

organisation. 

o Assisting participating SEs to identify a DIGIWISE leader for their organisation 

o Utilising digital technology to improve administrative efficiencies within their 

organisation 

o Maximising the potential of digital technologies to promote and market their 

organisation and the services it provides with the ultimate aim of increasing traded 

income and social impact 

o Exploring how digital technologies can support and create sales, income generation 

and other commercial opportunities for their SEs (e.g. supported by Trading Online 

Vouchers where accessible)  

o Promoting Digital Inclusion – encouraging Social Enterprises to become ‘Champions 

of Digital Inclusion’ within their target communities; discussing the factors 

contributing to Digital Exclusion among their target communities; devising strategies 

to address ‘Digital Exclusion’ within their target communities 

PAUL Partnership is currently seeking tenders from suitably qualified persons/organisations to be 

included in a panel for the delivery of a range of Digital Technology workshops to Social Enterprises 

in the Mid West (Clare, Limerick, North Tipperary) and Waterford area.  

The panel will be in existence for a period of 1 year up to September 2022.  

2 Digital Technology Supports to Social Enterprises  
Under the Social Inclusion and Community Activation Programme PAUL Partnership provides a range 

of supports to Social Enterprises in Limerick City. We are the lead for the DIGI WISE project (in 

collaboration with Clare Local Development Company, Ballyhoura Development, North Tipperary 

Development Company and Waterford Area Partnership) which proposes to provide a range of 

Supports for the use of Digital Technology within Social Enterprises in the region.  

To support this work, we are seeking to establish a panel of qualified individuals/organisations to 

deliver Digital Innovation workshops to Social Enterprises across the area.  Once the panel is 

established, PAUL Partnership will engage directly with individual members of the panel to agree 

exact scope and terms of reference for planned courses/workshops. 

Workshops will be run covering each of the four thematic areas as outlined below. Each of these 

workshops will be repeated on 3 occasions to ensure maximum participation by Social Enterprises in 

the region.  Tendering individuals/organisations should demonstrate capacity in one or more of the 

following thematic areas:  

1. Optimising Digital Technologies – Introduction to the potential of Digital Technologies and 

the role they can potentially play in supporting a Social Enterprise to deliver its mission and 

optimise income generation opportunities 



 

2. Digital Marketing & Promotion – Identifying the ‘target customer’, the most appropriate 

digital marketing channels and mechanisms to commercialise product and service offerings 

for participating SEs.  

3. Addressing Digital Exclusion –How can Social Enterprises play a stronger role in promoting 

and supporting Digital Inclusion among their target communities and ensure that they are 

not inadvertently excluding members of the community as they advance through digital 

innovation.  

4. Digital Innovation Strategy Development – The key elements of a digital audit and digital 

innovation strategy. Implementing sustainable digital innovation methodologies in SEs and 

aligning digital strategy with organisational strategy.  Utilisation of data analytics to measure 

impact and demonstrate return on investment. 

It is also intended to provide 4 additional one-off Digital Innovation workshops on specific specialised 

topics (e.g. the development of digital media content development, digital fundraising etc.), which 

have been identified and prioritised by participating Social Enterprises. Tendering organisations 

should therefore demonstrate any specific capacity they have in other ‘Digital Innovation’ areas.  

In summary there will be up 16 individual workshops, as follows:  

  

A short on-line tutorial on each theme will be required from supplier following workshop delivery.  This 

will form part of a library of resources of PAUL Partnership for future use with Social Enterprises and 

as a resource for the wider membership of the Irish Local Development Company (ILDN)1. The 

minimum duration of this recorded presentation is 20min. This will be an introduction to the topic 

that will reflect the local needs that were identified as part of the live webinars.  

Notes: 

• Workshops will be run as day/evening sessions of no less than 2 hours duration each.  

• Consideration will be given to both accredited and non-accredited options. 

• Tenders can be submitted for one or more of the Thematic Areas and for one-off specialised 

topics.  

• Where appropriate, the use of sub-contractors can be considered with prior agreement  

• Tenderers should cost courses/workshops on the basis of per workshop delivery. 

• Expected number of participants attending each course/workshop may range from 5 to 25. 

• It is anticipated that workshops will be repeated up to 3 occasions to facilitate maximum 

attendance by participating Social Enterprises.  

• Given current COVID 19 restrictions and the regional spread of Social Enterprises involved, 

it is intended that all workshops will be delivered online/virtually.  

 
1 Insert footnote explaining what the ILDN is 
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Mentoring 
Following completion of the workshop phase of the programme, participating Social Enterprises will 

be encouraged to avail of mentoring in specific areas of Digital Innovation identified. Up to 30 Social 

Enterprises from the project target area will be eligible for up to 10 hours of one to one mentoring 

each. Organisations interested in tendering for this aspect of the programme are encouraged to visit 

the eTenders website at www.etenders.ie, using the key word ‘Digiwise’ to find the Digiwise 

Mentoring Tender.    

Resources Provided 
PAUL Partnership and our delivery partner organisations will be responsible for recruiting participants 

to each course and organising logistics for course/workshop delivery.  

Budget 
The total budget for provision of the training outlined in this tender is €8,000, 16 workshops in total. 

Organisations tendering to deliver part of the programme should budget this on a pro rata basis.  

Timeframe 
Work on this contract will commence from 11th October 2021 and be completed by 17th of 

December 2021 

3 Terms of the Contract  

Expertise 

Proposals are invited from interested and experienced individuals/organisations with: 

• Experience of developing and delivering courses/workshops within the thematic areas as 

outlined in section 2.  

• Excellent communication, facilitation and inter-personal skills  

• Knowledge and experience of working with Social Enterprises 

• Knowledge and experience in the provision of Digital Innovation supports at an organisational 

level  

 

Collaboration 

Joint submissions from different organisations/individuals will be welcome. 

Proposal Submission: 
Proposals should include: 

• Outlines of proposed courses/workshops – clearly indicating which topic(s) the 

course/workshop is covering as per thematic area 

• Name of applicant(s) and/or organisation with which the current contract will be placed 

• Number, details of roles and input, and expertise of all staff and/or sub contractors to be 

involved in the project 

• Cost per workshop  (including preparation work  and VAT where applicable) 

• Relevant references 

• Evidence of relevant qualifications & experience 

http://www.etenders.ie/


 

• Tax Clearance details 

 

An assessment panel will examine all proposals received.  Assessment criteria will include; 

1. Clear demonstration and understanding of the brief 

2. Level, depth, and nature of experience in the area (quality and relevance of previous 

work) 

3. Methodology and approach 

4. Evidence that they possess the relevant skills and qualifications 

5. Overall assessment and quality of proposal 

6. Cost effectiveness 

7. Accreditation options (where appropriate). 

 

Enquiries should be directed to Michael Gleeson, at mgleeson@paulpartnership.ie or by telephone: 

087 4078648 by 5pm Friday 1st of October 2021..   

Proposals should be submitted by email to: emacgrath@paulpartnership.ie. Closing date for receipt 

of proposals is 5pm Wednesday 6th of October 2021. 
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