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Highlights from 2020
Community Development
Multiple care packs sent out to target communities to assist them
during the Covid-pandemic.
53 Local Community Groups received advice, support and guidance,
through the SICAP programme.
2 online training programmes commenced/delivered with
members of local community groups and organisations.

Employment and Enterprise
175 Local Employment Service clients progressed into full-time
employment and 154 progressed into part-time employment.
1,415 progressions into education and training programmes.

176 Jobs Club clients received CV support; 96 Jobs Club clients received
one-to-one job-seeking supports.

122 SICAP clients received advice or support in relation
to becoming self-employed and despite Covid-19,
19 started their own
business.
19 enterprise training
courses delivered.

12 Social Enterprises supported.
14 Social Enterprises (and 2 community organisations)
received the ‘Targeted Covid-19 Support Grant’.
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20 people employed on the
Community Outreach CE Scheme
within PAUL Partnership.

108 people working in 48
community host organisations
under the Tús Programme.

59 people participated in the CE Childcare programme.
43 participants engaged in training.
11 participants progressed to employment.
8 Major Childcare Awards achieved – 7 at Level 5, and 1 at Level 6.

Education and Lifelong Learning
357 SICAP clients received one-to-one advice and support
in relation to personal development, wellbeing, lifelong
learning and educational options, or welfare rights and
entitlements.

Development of
pre-development resources for
SICAP clients.

78 SICAP clients supported into
education and training courses.

Youth projects supported in
Southill, Garryowen and Kileely

The 10th Limerick Lifelong
Learning Festival held in a
fully virtual format with over
70 events.
The Irish members of the
UNESCO Global Network of
Learning Cities held its first ‘Irish
Learning Cities Day’.
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Child and Family Supports
In collaboration with Tusla and partner agencies, 2,229 play packs and
school transition packs delivered to families during the pandemic.
ABC Start Right delivered 541 training and capacity
building workshops/sessions.
80 families benefitted from a home visiting service.
511 creative play therapy sessions delivered.

6 Incredible Years Parent Programmes delivered with 60 parents.
886 children participated in Incredible Years Dina in the Classroom Child
Programmes in 2019/2020 school year and 513 children participated in
2020/2021 school year.

Heath, Wellbeing and Aging Well
2 WRAP programmes delivered by Limerick Mental Health
Association with SICAP support.
Limerick Mental Health Week supported.

Commenced delivery of
3 Fit for Work and Life programmes.

Limerick Food Partnership relaunched and provided coordination support to community food initiatives during the
pandemic.
Tutor training began for Healthy Food Made Easy programme.
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Chairperson’s Statement
On behalf of my colleagues on the Board of Directors, it gives me great pleasure to present PAUL
Partnership’s Annual Report for 2020.
2020 was a year of unprecedented crisis and disruption, with the impact of the COVID-19 pandemic
felt on a global scale. Nothing has ever brought home the inter-connectedness of our world at large
and life at the level of neighbourhoods and communities than this remarkable event. The effects of
COVID-19 on all lives, its tragic consequences for so many – particularly the most vulnerable in
society – and its damage to the economy and to people’s livelihoods and ways of living, have been
felt universally.
We must recognise the contribution made by individuals, groups, communities and professionals
from all walks of life in helping others during the worst of the crisis (and also in the current year, as
the vaccine programme is rolled out with the collaboration and partnership of so many). All of us
have witnessed the potency of collective efforts by people working together to help others,
particularly at the local level, where we see it most clearly and benefit from it most especially. The
incredible acts by volunteers, by community groups, professional staff of front-line services and
others who worked hard and long hours to ensure the most essential things in life – from care for
the young and the elderly, to people working in supermarkets and other critical service areas –
continued to be available. These acts prove that collaboration and partnership, coordinated working
and, indeed, the special role of the community, make all the difference. We must not forget this
once the toll from this calamitous event is counted and, more importantly, when efforts to identify
important lessons that we can learn are being made.
In 2020, PAUL Partnership continued to operate throughout the pandemic, as a designated ‘essential
service’. The challenge in doing so was nothing short of enormous and required all members of the
organisation to come together in unison and go the extra mile - from Board members to the
management, staff to clients and service beneficiaries, and from volunteers to our partners and
funders across the sectors. No words from me can express the debt of appreciation owed. Everyone
has been called upon to ‘dig deep,’ as we are fond of saying in Limerick, to pull together, and to give
more than we have the right to ask of any single person. I can only, on behalf of my fellow Directors,
salute all of you for your magnificent work and for demonstrating once again that PAUL Partnership
is a unique and invaluable part of the community tapestry. It is to be treasured and minded, fostered
during better times, and handed to the next generation in the best possible state of wellbeing so
that it can continue to serve for as long as it is needed.
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In this Annual Report readers will see that despite the constraints and limitations imposed by
pandemic conditions and necessary public health measures, PAUL Partnership continued to achieve
most of its targeted outcomes and that where some activities required to be scaled back or deferred
out of necessity, PAUL Partnership still managed to find ways to innovate in order to work around
the serious obstacles faced and, in some instances, to exceed expectations. I must issue my heartfelt
appreciation to the entire staff of PAUL Partnership for this and to thank our CEO, Anne Kavanagh,
and her colleagues on the management team, for their steady and focused leadership. The work
described in this report and the results set out are a tribute to you, collectively, for your energy and
hard work.
Finally, I would like to express my gratitude to my fellow Directors on the PAUL Partnership Board
and, indeed, to those who participated in the various sub-committees and task groups, who all
maintained their tremendous support during a year in which the demands upon your time were
unparalleled. The Board met all of its governance and compliance obligations with consummate
professionalism and focused its attention on reaching the highest levels of quality in overseeing the
mission of PAUL Partnership and ensuring that PAUL Partnership continues to be recognised for the
excellence in fiduciary responsibility, transparency and accountability for which it has long been
known. Our Board also expanded the range of its representation in 2020, drawing new nominees
from the Local Authority, the statutory sectors and, most importantly of all, from the community. As
a Board, we are determined to ensure that the community voice is strong within PAUL Partnership
itself and, by its representation in PAUL Partnership and as well as other partner groups and
committees situated throughout our local governance environment, that this voice is heard, listened
to and decisive in terms of local development. ‘Nothing about us, without us,’ as the saying goes,
and the Board will continue work commenced in 2020 to re-structure and enhance its community
representation.
I thank all readers of this report for your interest in the work of the Partnership and I commend its
contents to you.
Gary O Brien
Chairperson
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CEO Report
2020 was a year of challenge and change for PAUL Partnership. Active collaboration between
community, statutory, social and democratic partners and staff meant that the Partnership
continued to deliver its wide range of programmes, develop new ways of working and expand the
reach of its strategic initiatives.
Supporting community organisations and operating community-based models of service delivery are
fundamental to the work of PAUL Partnership. The Social Inclusion and Community Activation
Programme, delivered together with our nine community partners, supported over 400 individuals
and 54 community groups during the year. Funds were provided to enable local groups to meet the
costs of the pandemic and, working in partnership with the Department of Rural and Community
Development, social enterprise grants were provided to groups. 2020 was a difficult year for those
contemplating self-employment but 19 people started their own businesses and 18 enterprise
training courses were provided online. This training will prepare individuals for business start-up in
the near future.
Assisting people who are distant from the labour market to improve their skills and move into work
has always been an important part of what we do. The Local Employment Service, Jobs Club, TUS
programme, Childcare Community Employment (CE) programme and the Community Outreach CE
programme all play a role in supporting access to work. While numbers on the active labour market
programmes were impacted by the pandemic, 175 LES clients entered full-time employment and
154 entered part-time employment. 8 CE participants achieved Major Childcare awards and 11
progressed into employment.
Encouraging individuals to pursue education and learning is a feature of all PAUL Partnership
managed programmes. Supporting young people to stay in college, providing guidance on learning
opportunities and delivering or funding a wide range of training options were part of this work in
2020. To mark its 10th anniversary Limerick Lifelong learning Festival went fully online and over 70
events were held.
The provision of child and family supports is an important area of the work of the Partnership. 2020
was a particularly challenging year for families. To address the emerging needs ABC Start Right and
Incredible Years worked closely with TUSLA, community partners and other PAUL Partnership
programmes. Play packs and school transition packs were developed; workshops were delivered
online; creative play therapy was supported and the family home visiting service continued. The
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Loveparenting.ie website was more important than ever, with its focus on practical supports for
parents.
The re-launch of Limerick Food Partnership (LFP) in 2020 was opportune as the issues of access to
healthy food during the pandemic became evident very quickly. Working with a wide range of
stakeholders, the LFP played a coordinating role in the support of food initiatives. The long-term
need to address the broad range of issues relating to food has been addressed in the Limerick Food
Partnership work plan.
The focus in 2020 on collaboration as a means of solving urgent and significant problems meant that
PAUL Partnership’s role as a facilitator of collaboration was more important than ever. Working with
the Limerick City and County Council, Limerick and Clare Education and Training Board, community
organisations and funders, the Partnership managed existing strategic initiatives and supported the
development of new ones.
PAUL Partnership continued to focus on research and evaluation and to input to policy development
at national level through its links with the Irish Local Development Network and by directly
interacting with policy development initiatives. The issue of digital exclusion was one highlighted by
the pandemic and the research being supported by PAUL as part of its commitment to the Smart
Limerick initiative is likely to feed into the development of policy in this area.
Anne Kavanagh
CEO
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About PAUL Partnership
PAUL Partnership Limerick is the multi-sectoral partnership
company which promotes social inclusion in Limerick City. We are
an organisation made up of representatives of communities, state
agencies, social partners, voluntary groups and elected

We were originally set up
in 1989 as People Action
Against Unemployment
Ltd. and referred to as
PAUL Partnership.

representatives. PAUL Partnership was established in 1989 to
address the high levels of long-term unemployment that were present at that time in Limerick City.
Since then, our remit has expanded to a broader objective of supporting social inclusion.
SOCIAL INCLUSION is a process which ensures that all people
in society have equal access to basic rights in relation to
education, employment, healthcare, housing, information
etc., and which seeks to eliminate the barriers which prevent
people from exercising those rights.

We work with local communities and groups of people that have benefited least from economic and
social development and aim to improve the quality of life of people living in Limerick City.

Our Vision for Limerick City
A city where everyone belongs,
contributes, and prospers.

Our Mission
To work in partnership for social and economic inclusion
and improved quality of life in Limerick City.
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Our Strategic Plan 2018 - 2022

Our Strategic Plan 2018 - 2022 outlines our mission, values, and strategic priorities in promoting
social inclusion in Limerick City. We currently strive to achieve our objectives across the five pillars
and five cross-cutting themes by managing and implementing the following programmes:
•

ABC Start Right, including Incredible Years Limerick

•

Community Employment (CE) Schemes - the Community Outreach Programme and the
Childcare Training and Development Programme

•

Fit for Work and Life

•

Jobs Club

•

Local Employment Service (LES)

•

Social Inclusion and Community Activation Programme (SICAP)

•

Tús Work Placement Programme
9

We also host or support multi-agency initiatives. These are:
•

Learning Limerick

•

Limerick Regeneration Community Consultative Forum

•

Limerick Food Partnership

What we do
We aim to achieve a more socially and economically inclusive city by:
•

Building the capacity of individuals and communities to have a say in the policies and
decisions that affect the quality of life in their own communities.

•

Providing services to individuals and communities in response to identified gaps and needs.

•

Supporting local community-based organisations to develop and deliver social inclusion
services and supports at a local level.

•

Connecting communities, and connecting the community and statutory sectors, to work
together to promote social and economic inclusion.

•

Assisting in the development and delivery of innovative models of collaborative working.

•

Informing understanding of social inclusion through research and evaluation.

•

Contributing to the development of social inclusion policy.

•

Working in partnership with others to ensure that the social and economic development of
Limerick City benefits all individuals and communities.
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The Impact of Covid-19
The year 2020 was characterised by the Coronavirus or Covid-19. When the government announced
restrictions, PAUL Partnership staff worked remotely to ensure we maintained support for our
clients and target groups during these times. Across all programmes we worked with community
and statutory agencies to respond to needs arising from the lock-down. Some of this work is
described below.
ABC Start Right and Incredible Years
worked in collaboration with TUSLA to
deliver 2,229 play packs and school
transition packs to vulnerable children
and families city-wide during the first
Covid lockdown.
Limerick Food Partnership undertook a
full mapping exercise of community food
provision services across Limerick City
and County in order to support a coordinated approach to addressing food poverty during the Covid lockdowns. Community
organisations and social enterprises across the city played a key role in responding to community
needs during this time. However, the lockdowns resulted in huge upheaval for community
organisations and social enterprises – with most losing a significant amount of their traded income
or having to fundamentally change how they operate. Under the SICAP programme, a Targeted
Covid-19 Grant Scheme was made available to 16 community organisations and social enterprises
with the funding being used to cover the costs of operating safely and effectively in a Covid
environment.
The SICAP team also worked closely with ABC Start Right, Incredible Years, Limerick Food
Partnership, Doras Luimni, Mid-West Simon, and the Jesuit Refugee Service to support vulnerable
migrant families during the Covid lockdowns. 26 migrant families who were identified as being at
high risk of food poverty received food parcels fortnightly until mid-June as well as play packs
through the Play Packs Projects mentioned above. In collaboration with Doras Luimni, Jesuit
Refugee Service and the Red Cross, 11 migrant families in direct provision received essential supplies
(e.g. nappies and baby formula etc). Many of these families were single-parent families who due to
access restrictions to supermarkets with children during lockdown found it difficult to access
essential supplies.
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As part of the Limerick Lifelong Learning Festival, and to
communicate the impact of Covid and the work that had
been carried out, Limerick Food Partnership and Limerick
City Social Enterprise Network jointly hosted a webinar
entitled "Feeding Limerick – Lessons from the frontline of
community food provision during Covid-19".
Covid-19 negatively impacted on children. Many children
did not have internet access, the devices necessary, a quiet
space and/or the parental support to satisfactorily take
part in education when it moved online due to Covid-19.
Our SICAP community partners worked with local schools
to support children who were struggling academically,
particularly as a result of Covid-19. Bi-weekly food parcels from the SIMON community were also
delivered to some families in partnership with Southill Hub.
The Covid pandemic has had a negative impact on overall wellbeing. Relevant resources and
information provided by organisations such as Connecting for Life, Limerick Mental Health
Association, Healthy Limerick, and Limerick Sports Partnership were shared on our website and
social media pages, as well as through LoveParenting.ie.
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Pillar Reports 2020
Pillar 1 - Community Development
Community development is about working with communities to bring about positive social change.
Our role is to build the capacity of individuals and communities so that they can lead on identifying
and responding effectively to social inclusion issues.
Social Inclusion and Community Activation Programme (SICAP) - Community supports
The Social Inclusion and Community Activation Programme (SICAP) is the national local community
development and social inclusion programme. It is delivered by PAUL Partnership in Limerick, with 9
community partners, under contract to the Limerick Local Community Development Committee
(LCDC).

SICAP
The SICAP Programme has 2 Goals: Goal 1 - Supporting Communities and Goal 2 - Supporting
Individuals1. Part of SICAP Goal 1 falls within our community development pillar2. PAUL Partnership
implements SICAP in Limerick City in partnership with the following community-based organisations:

•

Garryowen Community Development Project

•

Learning Hub Limerick

•

Limerick City Community Development Project (CDP)

•

Our Lady of Lourdes Community Services Group

•

Moyross Hub

•

Southill Hub

•

Limerick Island Community Partners

•

St. Munchin’s Community Enterprise Centre

•

Tait House

SICAP 2018-2022 is funded by the Irish Government through the Department of Rural and
Community Development and co-funded by the European Social Fund under the Programme for
Employability, Inclusion and Learning (PEIL) 2014-2020.

1

For information on Goal 2 see Pillar 2 ‘Employment and Enterprise’, Pillar 3 ‘Education and Lifelong Learning’,
and Pillar 5 ‘Health, Wellbeing and Ageing Well’
2
SICAP Goal 1 is also covered within our Social Enterprise Support under Pillar 2 ‘Employment and Enterprise’.
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Under SICAP Goal 1 we support local communities and groups to identify and address social
inclusion and equality issues. We provide advice and support in relation to:
•

Setting up a community group

•

Accessing funding

•

Outreach and engagement with communities

•

Hosting a community event/meeting

•

Developing governance skills

•

Planning for the community

•

Carrying out community research and consultation

•

Managing complex community organisations

•

Responding to emerging needs resulting from the Covid-19 pandemic.

In 2020, PAUL Partnership and its SICAP Community Partners supported a wide range of community
groups, both recently established and well-established groups. Strong community development
practices are at the forefront of this work.
In our on-going collaboration with Exchange House and Limerick City CDP, we continued to support
the recently established Castletroy Childers Road Traveller Women’s Action Group. As a response to
the Covid pandemic, members of the community established the Traveller Covid-19 Network. The
aim of the Network was to ensure that the community was kept informed of Covid-19
developments, to identify the Covid-related needs of the community, and to work with service
providers to meet specific needs. The Network received SICAP support to distribute information
about Covid-19 as well as to gather information on the needs of the Traveller Community during the
pandemic.
Early in 2020, with SICAP support, the Maldron Families Group was established to provide migrant
families in emergency accommodation with a social outlet, and to support them to access local
services. The Group comprised of organisations and service providers that provide, or could
potentially provide, supports to families. When Covid-19 restrictions were put in place, we worked
alongside these organisations to respond to the specific needs of vulnerable migrant families during
this time, as described earlier. Towards the end of 2020, PAUL Partnership in collaboration with
TUSLA supported the establishment of the International Protection Accommodation System (IPAS)
Child and Family Network – a network of community, voluntary and statutory organisations agencies
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working together to identify and respond to needs of children, young people and families in the IPAS
system.
In 2020, we worked collaboratively with Doras Luimni and Limerick Mental Health Association to
continue providing supports to the recently formed Migrant Men’s Group - a group of men living in
Direct Provision. Towards the end of the year, SICAP supported the delivery of an 8-week online
course with the members of the Migrant Men’s Group, entitled Preparing for Employment.
Following on from the Introduction to
Facilitation training delivered in 2019,
an Advanced Facilitation Training course
was delivered online in 2020 to
members of local community groups. In
addition, in December 2020, the first of
four

online

Governance
Regulator’s

training
and

sessions
the

Governance

on

Charities
Code

was

delivered in collaboration with Limerick
City and County Council.

It was

attended by 14 people (comprising of Board members and senior staff) from 3 community
organisations. Further governance programmes will be delivered in 2021 to other Local Community
Groups.
Strategic Collaborations
Supporting and working with key social inclusion strategic collaborations continued to be an
essential element of our SICAP Goal 1 work. SICAP enables us to collaborate with stakeholders from
statutory and community organisations to address specific social inclusion issues in Limerick. In
2020, the two key strategic collaborations were:
•

Digital Inclusion Working Group; and

•

Regeneration Community Consultative Forum.

Digital Inclusion Working Group
‘Building Ireland’s First Digital City: Limerick Digital Strategy (2017 – 2020)’ was launched by Limerick
City and County Council in 2018. This strategy aims to lay the foundation for the ‘Sustainable Smart
Limerick City Region and Communities’ – a Limerick that uses digital technologies and embraces new
work practices to empower communities, create better services, accelerate sustainable social and
economic growth and to improve the quality of life for all.
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Digital Inclusion is identified as a key theme of the strategy and PAUL Partnership is a member of
The Digital Inclusion Working Group - one of four working groups established to oversee the
implementation of the Limerick Digital Strategy. A key aim of the work of the Digital Inclusion
Working Group is to ensure that no community or group of people
gets left behind in a digital society. The Digital Inclusion Working
group is currently commissioning a piece of
research entitled ‘Exploring the Meaning
and Experience of Digital Exclusion’. This
research project is described in more
detail later in this report.
Limerick Regeneration Community Consultative Forum (LRCCF)
The Limerick Regeneration Community Consultative Forum is a representative structure for the four
regeneration areas of Limerick (Moyross, St. Mary’s Park, Southill, and Ballinacurra Weston). Its
membership comprises of representatives of residents’ fora in Regeneration communities, as
nominated by their respective Regeneration Area Committees. The overall function of the
Consultative Forum is to raise and address specific issues and concerns common to all Regeneration
communities. The Forum is independently chaired, with developmental and capacity-building
support provided by PAUL Partnership. It is funded through Limerick City and County Council’s
Social Intervention Fund.
The Forum provides a cross-community structure for Limerick City and County Council
departments/teams to present and discuss their role/work in detail with Regeneration Community
members. In 2020, the Forum met 8 times and addressed issues with relevant stakeholders and
service providers relating to the physical, social and economic regeneration of their areas, including
housing demolition and new builds, antisocial behaviour, tenancy sustainment,
community CCTV, and strengthening
community leadership. As part of the
consultation process for the next Limerick
Development Plan, the Forum developed a
formal submission to the Council. In 2020,
many of the meetings took place via online
platforms due to Covid lockdown
restrictions.
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Community Development - Key points 2020:
•

53 Local Community Groups received advice, support and guidance through the SICAP
programme, in relation to organisational development, governance, funding, planning,
etc.

•

11 migrant families received essential packs (nappies, baby formula, etc.) fortnightly
during the first lockdown. This project was a collaboration with Doras Luimni, Jesuit
Refugee Service and the Red Cross.

•

Working in collaboration with Limerick Food Partnership, Doras Luimni and Mid-West
Simon, 26 migrant families, at risk of food poverty, benefitted from fortnightly food
parcels. The families were also linked into the TUSLA/ABC Start Right/Incredible Years
Play Packs Project.

•

Advanced Facilitation Training delivered online – attended by members/representatives
from 6 community groups.

•

First of 4 online training sessions on Governance and the Charities Regulator’s
Governance Code delivered.

Strategic Collaborations
•

Digital Leaders Network - Updates provided on the work of the Digital Inclusion Working
Group; specifically on the progress of the Digital Inclusion Research Project.

•

Limerick Community Consultative Forum met 8 times to address specific issues and
concerns common to all Regeneration communities.
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Pillar 2 – Employment and Enterprise
We support people to access labour market opportunities by providing a variety of supports and
services. These include the Local Employment Service, Jobs Club, SICAP Enterprise Support and
Social Enterprise Support, CE Schemes, and the Tús Programme.
Local Employment Service
The Limerick Local Employment Service (LES), funded by the Department of Social Protection (DSP),
provides free supports to job
seekers in the form of information,
guidance and job-searching. We
work with both long-term
unemployed jobseekers and those
who wish to return to the labour
market, such as persons in receipt
of One-Parent Family Payment
(OPFP), Persons with a Disability
(PwD) or International Protection
Applicants (IPAs), and more
recently, with short-term
unemployed job seekers. We also
assist employers with sourcing candidates for interview from our client base.
An assigned mediator works with the client on a one-to-one basis for up to 12 months. When
restrictions were in place, one-to-one support was carried out over the phone. Clients are
supported to progress along a path to employment, education, or training. This may involve:
•

Career guidance and planning

•

Referrals to education and training courses

•

Referrals to Community Employment (CE) schemes or the Tús programme

•

Funding assistance for specific training

•

Referrals to employment opportunities

•

Employer Liaison Service
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In addition to guiding clients to relevant training institutions, LES Mediators can directly source
short-term supports or training courses that a client may require to access the labour market. Listed
below are some of the more popular training courses in 2020.
•

Safe Pass

•

Manual Handling

•

Forklift

•

Private Security Authority (PSA) Licence

•

PSA Training

•

Hazard Analysis & Critical Control Point (HACCP) training

•

Health and Care skills

•

Beauty

The service is provided from our city-centre office, as well as from contact points in Watch House
Cross Moyross, King’s Island, Our Lady of Lourdes, and Southill.

Local Employment Service (LES) - Key points 2020:
•

1,157 referrals received from the Department of Social Protection (DSP).

•

184 new ‘walk in’ clients.

•

175 clients progressed into full-time employment (30hr+).

•

154 clients progressed into part-time employment.

•

1,415 progressions into education, training programmes (Mediator fund, SOLAS, BTEA,
Employability, etc.).

•

1,361 clients (both Pathways to Work clients and Walk-ins) on caseload at end of 2020.

Jobs Club
The Jobs Club, funded by the Department of Social Protection, provides one-to-one support, group
workshops, and IT facilities to assist people in their job search.
Through our one-to-one support with clients, we address whatever support needs the client may
have in relation to gaining employment, this may be to assist in a job search, target their CV for a
particular job or industry, or help clients to prepare for interviews and carry out mock interviews. As
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restrictions were introduced, one-to-one
supports were carried out over the
phone or by email. We also assisted by
printing any necessary documentation
for the client and posting it on to them.
We provide job-seeking skills workshops
covering:
•

Curriculum Vitae preparation

•

Writing cover letters

•

Completing job application forms

•

Aptitude test practice/preparation

•

Interview preparation and techniques

Jobs Club - Key points 2020:
•

3 in-person group training workshops/programmes were delivered to 26 participants (up
to March 2020).

•

96 clients received one-to-one support.

•

176 clients received CV support.

•

17 clients progressed into full-time employment.

•

9 clients progressed into part-time employment.

•

13 clients engaged in Training/Activation Programmes.

Social Inclusion and Community Activation Programme (SICAP) - Enterprise Support
Service
The Social Inclusion and Community Activation Programme (SICAP) has 2 Goals: Goal 1 - Supporting
Communities and Goal 2 - Supporting Individuals. Under Goal 2, we provide a one-to-one Enterprise
Support Service to people who are unemployed and would like to explore the option of becoming
self-employed. Individuals engage with the service on referral from the Department of Social
Protection as well as through self-referral.
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We provided support, in-person and remotely from March 2020 onwards, with:
•

Exploring business ideas

•

Business Planning

•

Business Mentoring

•

Navigating Revenue

•

Accessing relevant enterprise training

•

Exploring the reality of self-employment

•

Support in reinventing business ideas in light of the pandemic

•

Applying for the Back to Work Enterprise Allowance (BTWEA), Short Term Enterprise
Allowance (STEA), Self Employed Means Tested Payments and other supports

Our enterprise clients were very
much hindered by the restrictions
which were put in place due to
Covid-19, and we saw reduced
numbers of clients progressing into
self-employed in 2020 than in
previous years. However, some
clients did start a business venture
in 2020. Some examples of the
areas in which they started up
business include: Administrative and support services, Construction, Painting and decorating, Dog
grooming, Hair and beauty, Fitness, Massage, Photography, and Cleaning.
In collaboration with the Limerick Local Enterprise Office (LEO) we provided a range of free
enterprise training courses. These courses were moved online this year. Examples of the type of
courses which were on offer included:
•

Bookkeeping Basics for Small Business Start-ups

•

Moving Your Business Online during Covid-19

•

Practical Steps for Business during Covid-19

•

Kickstart Your Business Post Covid-19

•

Cashflow Management during Covid-19

•

Costing and Pricing

•

Marketing/ Digital Marketing

•

Selling and Sales
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SICAP Enterprise Support Service - Key points 2020:
•

122 clients received advice or support in relation to becoming self-employed.

•

19 clients started their own business. (Covid-19 had a significant impact on Enterprise
clients’ ability to progress into self-employment.)

•

19 enterprise training courses delivered (18 online) – Overall, 111 attendees with some
people attended more than one course.

Social Inclusion and Community Activation Programme (SICAP) - Social Enterprise
Support
Under Goal 1 of the Social Inclusion and Community Activation Programme (SICAP) we offer a Social
Enterprise Support Service. In 2020, 12 social enterprises received support through SICAP.
This service provides advice, guidance and support to both new and existing social enterprises in the
following areas:
•

Business reviews

•

Feasibility reviews

•

Strategic planning

•

Grant applications

•

Supporting social enterprise forums and networks

•

Contributing to social enterprise policy

•

Attracting and securing new business

•

Attending relevant events, workshops, etc.

•

Administering the 2019-2020 Small Capital Grants Scheme for Social Enterprises on behalf of
the Department of Rural and Community Development.

As highlighted earlier, Covid 19 presented significant challenges to Social Enterprises in Limerick.
Most lost at least one source of traded income, many had to fundamentally change how they
worked and several had to close down completely. Though the SICAP programme, a Targeted Covid19 Grant Scheme was made available in 2020. Overall, 16 Social Enterprises and Local Community
Groups were awarded the grant and funding was used for the purchase of PPE, Screens, Signage, etc.
The Social Enterprises involved in food provision during the pandemic saw a huge increase in the
numbers of people using their services. To mark this we co-organised, with Limerick Food
22

Partnership, a webinar entitled ‘Feeding Limerick – Lessons from the front line of Community Food
Provision during Covid-19’ as part of the Limerick Lifelong Learning Festival.
In 2020 the Local Social Enterprise Discussion Group continued to be supported, with members
attending a Digital Strategy
Development Workshop in early
2020. A draft Terms of
Reference to establish a formal
Social Enterprise Limerick
Network was agreed by the
members of the Discussion
Group. The network will be
supported and facilitated
through the PAUL Partnership
Social Enterprise Initiative.

SICAP Social Enterprise Support - Key points 2020:
•

12 Social Enterprises were supported.

•

14 Social Enterprises (plus 2 community groups) received the ‘Targeted Covid-19 Support
Grant’.

•

Local Social Enterprise Discussion Group supported, and initial steps were taken to
establish a formal Social Enterprise Limerick Network.

Community Outreach Team (CE Scheme)
PAUL Partnership operates a Community Employment (CE) Scheme, referred to as the Community
Outreach Team (COT). The Scheme provides both employment and training opportunities to
participants.
The Community Outreach Team provides a wide range of services and supports within PAUL
Partnership, including reception and front office support, secretarial support, project accounts and
administration support, research and evaluation, data collection and administration, office
caretaking and maintenance, and compilation of the weekly Jobs Bulletin.

23

During lockdown restrictions and office
closure, participants on the Community
Outreach Team continued to engage in
training during their time on the scheme.
Examples of the education and training
programmes which were undertaken in
2020 include:
•

International Business B.A.

•

CompTIA A +

•

Excel

•

Creative writing

•

Driving Lessons

•

Advanced Legal Secretary Diploma

•

Higher Diploma in Arts and Accounting

•

Microsoft Office specialist

•

Training Delivery and Evaluation

•

Personal and Professional Development

•

Web Authoring using ADOBE Dreamweaver

Community Outreach Team (CE Scheme) - Key points 2020:
•

20 people employed on the CE Scheme within PAUL Partnership (since 2020 scheme
began in early April) with a maximum of 21 participants at any one time.

•

1 participant progressed into full-time employment.

•

An extensive range of internal and external education and training was undertaken.

Community Employment Childcare Training and Development Programme
The Community Employment (CE) Childcare Training and Development Programme is aimed at
people interested in pursuing a career in childcare. The programme provides participants with the
opportunity to gain a QQI qualification in childcare whilst also gaining practical experience working
in a childcare setting. During the programme, participants are based in host community childcare
settings across both the city and county.
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CE Childcare participants were impacted by the Covid-19 pandemic as childcare settings closed in
March 2020 when the initial restrictions came in. Participants continued to train towards a Major
Award, and many took on extra training during this time. Throughout the pandemic, all participants
have continued to receive mentoring and support from the CE Childcare Supervisory team, albeit
remotely.

CE Childcare Training and Development Programme - Key points 2020:
The scheme runs from October to October. Figures relate to October 2019 to October 2020.
•

59 people in total participated on the scheme; 45 in childcare roles, and 14 in ancillary
roles.

•

43 participants engaged in training; 13 at level 6, and 30 at level 5.

•

11 participants progressed into employment.

•

8 Major Childcare awards were achieved; 7 at Level 5, and 1 at Level 6.

Tús Programme
Tús is a national activation initiative for those who are long-term unemployed and on the Live
Register. The programme aims to provide individuals with work placements in community and
voluntary organisations for a period of 12 months. The participants support community and
voluntary organisations to deliver services to their communities.
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Participants work in a wide variety of roles, including (but not limited to):
•

Caretaker

•

Retail assistant

•

Care assistant

•

Office administration

•

General maintenance

•

Grounds keeper

Participants work in organisations such as Community
Centres, sporting organisations, charity retail shops,
housing support organisations, disability support
organisations, etc.
.
Tús Programme - Key points 2020:
•

407 referrals from the Department of Social Protection.

•

108 individuals were on the Tús programme in total during 2020.

•

48 host organisations provided work placements.

•

2 participants progressed into full-time employment, 1 participant progressed into parttime employment and 8 participants progressed into Community Employment.

In early 2020, a TúS and CE information event was held. The event provided potential CE/Tús
participants with information on opportunities offered by the progammes as well as an opportunity
to meet and chat with the programmes’ supervisors and current/past participants.
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Pillar 3 – Education and Lifelong Learning
We support the delivery of, and access to, formal and informal learning and educational
opportunities to individuals and communities.
We do this by:
•

Providing a one-to-one information and advice service to individuals wishing to access
education and lifelong learning opportunities.

•

Supporting the delivery of education and training provision in local communities.

•

Supporting the delivery of educational projects for children and young people in local
communities.

•

Supporting the development of the Learning Limerick region.

•

Contributing to research and policy.

Social Inclusion and Community Activation Programme (SICAP) – Education and Personal
Development Supports
Goal 2 of SICAP aims to support people to improve the quality of their lives through lifelong
learning, personal development and wellbeing supports. Through a one-to-one information and
advice service as well as group workshops, clients are supported to explore lifelong learning options,
develop confidence and personal wellbeing, access educational and learning programmes and
supports, understand their welfare rights and entitlements, and link in with other relevant support
services.
In 2020 we initiated the development of a series of resources and supports which can be used by
SICAP staff with their individual clients. These supports provide an individualised pre-development
programme for clients and can be used as an access route to support a client to progress onto an
established or more intensive personal development programme.
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Educational Projects for Children and Young people
Through SICAP we support projects aimed at young people living in disadvantaged areas around the
city who may be at risk of educational disadvantage. In 2020 these included:
•

Under 10s after-school club in Southill

•

Summer and Easter camps in Garryowen

•

Art and STEAM projects in Learning Hub Limerick

During the lockdown, our SICAP partners worked creatively to engage children and young people. A
combination of open-access online content, online classes, tutorials and educational/art and
crafts/fun packs were delivered to children (and in some cases siblings) by our SICAP partners.
Southside Youth Further Education Support Project
In 2020 our Youth Further Education Support Project continued to support young people
transitioning from second-level education to third-level education. Over the year, up to 31 young
people from the southside of the city were offered supports. These students may be at risk of low
retention rates and in need of additional supports to navigate the educational system and continue
with their education. At the beginning of the first lockdown in March, the students were made
aware that support is available if needed. These supports have been carried out in various ways;
online, phone, in person when possible, etc. Supports included assistance with college assignments,
academic referencing, assistance securing a work placement, IT support, etc.
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SICAP – Education and Personal Development Supports - Key points 2020:
•

357 people received one-to-one advice and support in relation to personal development,
wellbeing, lifelong learning and educational options, or welfare rights and entitlements.

•

78 people were supported into education and training courses.

•

2 personal development/pre-employment programmes delivered or commenced with
Migrants and Traveller communities.

•

31 young people received one-to-one supports in South Side Youth Further Education
Project.

•

3 Educational Projects for Children and Young people supported.

Learning Limerick
Learning Limerick is a partnership initiative that brings together different sectors to develop and
enhance a culture of learning in Limerick. Led by the Limerick and Clare Education and Training
Board (LCETB), Limerick City and County Council, and PAUL Partnership, it is made up of statutory,
local development, business, and community and voluntary sector partners that have a role in
learning in Limerick.
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The purpose of Learning Limerick is to work in partnership with relevant stakeholders to:
•

Promote awareness of the importance of lifelong learning for every person, family,
community and workplace in Limerick.

•

Influence education and skills policy; locally, nationally and internationally.

•

Position learning at the centre of development planning in the Limerick region, in all
communities, sectors and settings.

A flagship action of Learning Limerick is the annual Limerick Lifelong Learning Festival. The Festival
celebrated its 10th anniversary this year and the theme was ‘Celebrating and Building Learning
Communities’. Due to Covid-19 the festival moved completely online making it the first Virtual
Limerick Lifelong Learning Festival. This allowed for attendees from around the world to log on and
participate in the events. The Festival took place in September and boasted over 70 learning events.
The flagship event for the festival this year was a webinar: ‘Learning in a Changing Business World’.
It brought together speakers from different business sectors to discuss how they have responded to
the current challenges presented by Covid-19.
As part of the Learning Ambassadors Project, a series of videos was developed and launched during
the Limerick Lifelong Learning Festival. The videos feature the Learning Ambassadors talking about
their experiences of lifelong learning and encourage others to take part in learning opportunities.

Learning Limerick is an active member of the UNESCO Global Network of Learning Cities (GNLC) and
received the UNESCO Learning City Award in 2017. The Irish Network of Learning Cities, which
includes Limerick, Cork, Belfast, Dublin and Derry-Strabane Learning City-Regions, held their first
‘Irish Learning Cities Day’ during the 2020 Limerick Lifelong Learning Festival. Learning Limerick is
also a member of the UNESCO Cluster on Entrepreneurship & Entrepreneurial Learning.
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The Limerick Community Education Network (LCEN) established four Learning Neighbourhoods for
Limerick in 2019. Learning Neighbourhoods take the Learning City concept to the Neighbourhood
level and includes everyone from the neighbourhood; businesses, groups and local people. During
the Lifelong Learning Festival, a collaborative Webinar event was held with Limerick and Cork
Learning Neighbourhoods; entitled ‘Learning Neighbourhood Reflections: Positive Local Actions
during Challenging Times’.

Learning Limerick - Key points 2020:
•

10th Limerick Lifelong Learning Festival delivered in a fully virtual format. Over 70 events
took place.

•

Learning Ambassadors Video Series produced and formally launched.

•

The Irish members of the UNESCO Global Network of Learning Cities held its first ‘Irish
Learning Cities Day’.

•

Limerick and Cork Learning Neighbourhoods held an event during the Limerick Lifelong
Learning Festival.

31

Pillar 4 – Child and Family Supports
We support the provision of high quality, early intervention and prevention supports for children,
young people and their families.
ABC Start Right (Area-Based Childhood Programme)
ABC Start Right Limerick is an early intervention and prevention initiative focusing on the ante-natal
to six years age group. The programme, funded through Tusla – the Child and Family Agency, aims
to enhance child development and well-being, to
provide capacity-building supports to parents,
and to tackle disadvantage using evidenceinformed approaches and interventions. ABC
Start Right is based on a community wraparound
model. This means working in partnership with
families, early years services, and a range of
statutory, voluntary and community
organisations to deliver a suite of high-quality,
user-friendly, and integrated supports to
families in Limerick City.
The five main working areas of ABC Start Right are:
•

Early Years: Providing supports to early years settings (crèches and pre-schools) in the target
area, including individual mentoring and group training of practitioners; provision of materials
and equipment; and quality assurance.

•

Early Intervention Parenting Supports: developmental clinics, home visiting (Community
Mothers, Homemakers), creative play therapeutic service, parent and toddler groups, and a
wide variety of parenting workshops.

•

Infant Mental Health: Attachment-based training for parents, clinicians and practitioners, to
enhance understanding of the link between early experiences, interactions and baby brain
development.

•

Oral Language: Closing the overall gap in language development in children living in
disadvantaged areas, with a view to improving overall life chances; capacity building with
parents, early years practitioners and schools to support oral language development.

•

Research and evaluation: ongoing data gathering and evaluation of programme activities.
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Across all working areas, ABC Start Right facilitates key
transitions for parents and children (home to crèche,
crèche to pre-school, pre-school to primary school) by
building networks between parents, early years
services and schools. It also disseminates positive,
non-judgemental parenting messages through press,
website, social media, audio-visual and printed
materials.
In partnership with the Limerick Children and Young
People Services Committee (CYPSC), ABC Start Right also
supports a parenting support website –
www.loveparenting.ie. The website provides high quality
information on positive parenting and the supports, services and resources available to parents in
Limerick City and County.
ABC Start Right and Incredible Years
(IY) worked in collaboration with Tusla
to deliver 2,229 play packs and school
transition packs to vulnerable children
and families city-wide during the first
Covid lockdown, as referenced earlier.
Incredible Years Limerick
The Incredible Years (IY) Programme is
an international early intervention
programme which aims to achieve long-term positive impacts on children’s behaviour. It consists of
three types of programmes: programmes for parents, programmes for children and programmes for
teachers.
Programmes run between September and June each year and are delivered by trained personnel.
Programmes are delivered across Limerick within partner schools, early years settings, community
organisations and statutory settings. In 2020, the IY programme was revised to facilitate virtual
delivery where appropriate.
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Child and Family Supports Key points 2020:
ABC Start Right
•

12 early years practitioners in community services received bursaries to pursue QQI Level
6+ studies.

•

541 training and capacity building sessions were delivered (including one-off and multisessional parenting workshops, programmes, speech and language development
sessions, and mentoring sessions). These were delivered face-to-face or remotely.

•

511 creative play therapy sessions delivered, engaging 38 children.

•

80 families received a home visiting service, with over 2,000 home visits completed.

Incredible Years
•

Parent Programmes (Basic, Toddler, Baby, Autism): 6 programmes delivered with 60
parents participating.

•

Child Programmes (Dina in the preschool, Dina in the classroom, Small Group Dina):
Programmes were delivered in 12 Community Pre-schools or Early Start classrooms and 7
schools. 886 children participated in 2019/2020 school year and 513 children
participated in 2020/2021 school year.

•

Training: 19 Group Leaders trained in the Basic Parent Programme.

•

Peer Support: 17 Group Leaders supported.
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Pillar 5 – Heath, Wellbeing and Aging Well
We support community-based health, wellbeing and ageing well initiatives in Limerick City.
Limerick Food Partnership
Limerick Food Partnership (LFP) is a strategic collaboration between voluntary organisations,
community organisations and statutory agencies, hosted by PAUL Partnership. The overall aim of
the LFP is to raise awareness, improve access and increase the supply of healthy food options to its
target communities in Limerick City and County. Having been re-established in 2019, it was officially
relaunched in 2020.

In 2020, a tutor training course on Healthy Food Made Easy was delivered online with ten tutors
trained to deliver the programme. The programme, which focuses on teaching people how to
prepare simple nutritious meals at home, will be rolled out across the city in 2021. In late 2020, LPF
and the Redemptorist worked together on the 2020 Christmas Hamper Appeal which resulted in the
delivery of food hampers to approximately 6,000 homes across Limerick City and County in the lead
up to Christmas.
As outlined earlier in the report, the Limerick Food Partnership played a key role in supporting a coordinated approach to the delivery of food-related supports during the Covid pandemic, as
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documented in the webinar "Feeding Limerick – Lessons from the frontline of community food
provision during Covid-19" - co-hosted with the Limerick City Social Enterprise Network.
Social Inclusion and Community Activation Programme (SICAP) – Heath, Wellbeing and
Aging Well Supports
We started delivering the Wellness Recovery Action Plan (WRAP) in 2018. WRAP is a selfmanagement tool for health and wellbeing. It can be used by individuals to address physical, mental
health and life issues. As we emerged from the initial Covid restrictions, we worked with Limerick
Mental Health Association to support them to deliver two WRAP Seminar 1 programmes in our
target communities. These programmes were delivered by community facilitators who had been
trained through the SICAP-funded WRAP project of 2018- 2019. Plans to deliver the 5-day WRAP
refresher training programme to the community facilitators in October were postponed to 2021 due
to subsequent tightening of Covid restrictions.
Through SICAP participation in the Limerick Mental Health Week Organising Committee, advice and
guidance was provided to the Limerick Mental Health Association as they organised this year’s
Limerick Mental Health Week that took place in October. The aim of the festival is to raise
awareness of issues surrounding mental health and of the local supports and services available to
people. Due to Covid-19 restrictions, most events took place online this year.
Prior to the Covid pandemic, co-ordination supports
and resources were provided for older people’s groups
in St. Munchin’s and Our Lady of Lourdes to ensure that
older people have the opportunity to participate in
social, cultural and educational activities as a means of
combating social isolation. Much of the activity for
these groups was halted due to Covid-19. During the
Covid-19 restrictions, members of older people’s groups
were contacted regularly by text, phone and WhatsApp
by SICAP community partners, while care packages and
arts and crafts activity packages were also arranged and
delivered.
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Fit for Work and Life
The Irish Cancer Society’s Fit for Work and Life Programme (FFWL) is a training programme delivered
in collaboration with the Irish Cancer Society. Coordination support for FFWL is provided by SICAP,
while the programme is delivered by trained community-based facilitators, funded through the Irish
Cancer Society, who deliver the free programme to local community groups. The programme helps
participants gain knowledge about the importance of a healthy lifestyle and is delivered over 8-12
weekly sessions. Topics covered include:
•

Healthy Eating

•

Being Active

•

Quitting Smoking

•

Alcohol and Health

•

Early Cancer Detection and Screening

•

Positive Mental Health

In 2020 plans to deliver Fit for Work and Life were halted by the Covid pandemic. As the initial
restrictions in place as a result of Covid-19 were eased, plans commenced to deliver FFWL in the
second half of the year. Due to ongoing Covid-19 restrictions, changes were made to how the
programme was delivered to ensure that it could be delivered safely and within public health
guidelines.

Heath, Wellbeing and Aging Well - Key points 2020:
•

Limerick Food Partnership carried out a mapping exercise of food provision and provided
co-ordination support to community food initiatives during the first Covid-19 lockdown.

•

Tutor training began for Healthy Food Made Easy programme.

•

Relaunch of Limerick Food Partnership in late 2020 accompanied by a social media
campaign.

•

Christmas Hamper Appeal in collaboration with the Redemptorist – 6,000 hampers
delivered.

•

4 older people’s groups were supported.

•

Limerick Mental Health Week supported.

•

2 WRAP (Wellness Recovery Action Planning) Seminar programmes delivered by Limerick
Mental Health Association with SICAP support.

•

Commenced delivery of 3 Fit for Work and Life programmes.
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Cross-cutting Themes
There are five cross-cutting themes in our Strategic Plan 2018-2022 which underpin our work across
each of the five strategic pillars. The five cross-cutting themes are:
•

Promoting Equality

•

Empowering communities

•

Creating connections and Partnerships

•

Engaging in research, policy development and effective communication

•

Striving for excellence

Each of these themes underpins the work that is described within this report. This section highlights
some additional aspects of these themes.
Engaging in Research, Policy Development, and Effective Communication
Effective local and community development is informed by sound knowledge, research and
evidence. Up-to-date knowledge and research on social inclusion issues and policies inform the
development and implementation of our strategies, programmes, and actions. Undertaking
research and providing research support to partner organisations and stakeholders is an important
part of our work. In 2020, PAUL Partnership engaged in a number of pieces of research in
collaboration with other organisations.
Exploring the Meaning and Experience of Digital Exclusion
PAUL Partnership, on behalf of the Digital Inclusion Working Group, which is one of four working
groups established to oversee the implementation of the Limerick Digital Strategy, commissioned
the Tavistock Institute to carry out research into what it means to be ‘digitally included’ or ‘digitally
excluded’ in today’s society. 2020 saw this project continue with additional primary data being
gathered. The Covid pandemic highlighted the digital divide and triggered increased interest in this
area as many aspects of life moved online. A
Digital Inclusion Webinar was hosted by the
Digital Inclusion Working Group during the
Limerick Lifelong Learning Festival. This
further raised awareness on the digital divide,
informed the participants about the on-going
research, and highlighted the links between
digital exclusion and social exclusion.
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Socio-demographic Research
In 2020 we continued developing
socio-demographic area profiles of
the target areas in which we work.
We use online mapping tools and
census data to collate information in
relation to population, employment,
education, family structure, housing,
etc. The aim of the area profiles is to
provide an up-to-date, evidenceinformed overview of each of the
areas that we work in, as well as being
useful reference documents available to our staff and other organisations working in the area.
Other Research Supports
In 2020 we provided research and evaluation support to a number of strategic collaborations
including evaluation support to Learning Limerick in respect of its virtual Lifelong Learning Festival
and to the Limerick Food Partnership in respect of its online training programme.
Policy Development
In 2020, PAUL Partnership continued to contribute to local, regional and national policy
development, through active participation in a number of inter-agency policy and decision-making
structures, including:
•

Irish Local Development Network (ILDN) and sub-groups

•

Limerick Community Development Committee (LCDC)

•

Limerick Children’s and Young Persons’ Services Committee (CYPSC)

•

Connecting for Life Mid-West Steering Group

•

Limerick City and County Integration Working Group

•

Digital Leaders Network

•

International Protection Accommodation System (IPAS ) Child and Family Network

The objective of PAUL Partnership’s participation in such structures and organisations is to ensure
that the needs of communities experiencing social exclusion are appropriately recognised and
addressed by policy makers and service providers.
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Organisational Development
In December 2020, the members of the PAUL Partnership Board, along with senior staff, participated
in an online training session on the requirements of the Charities Regulator Governance Code as
work commenced on preparing for reporting on compliance with the Code in 2021 in line with new
legislative requirements for charities.
Staff were also supported to participate in training and development opportunities throughout the
year, i.e., courses, workshop, seminars etc. In particular, Mental Health First Aid training was
delivered to staff in early 2020.
In 2020, following a review by the National Standards Authority of Ireland (NSAI), we successfully
retained our Excellence Through People Gold Standard Award for human resource management.
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Accounts
Income and Expenditure Account 31st December 2020
Turnover

€

Income
Designated Funds
Department of Employment Affairs and Social Protection – (Local Employment
Services (LES))
Department of Employment Affairs & Social Protection (LES Jobs Club)

1,215,939
120,650

Department of Employment Affairs & Social Protection (CE Outreach)

332,181

Department of Employment Affairs & Social Protection (CE Childcare)

632,163

Department of Employment Affairs & Social Protection (TUS)

921,963

Tusla (Incredible Years, ABC, Children & Young Person’s Services Committee Project)

867,547

Department of Rural & Community Development (Social Enterprise Grant
Scheme)
SSIRL/University of Limerick
Limerick City & County Council - (SICAP)

22,425
10
1,242,309

Limerick City & County Council - (Regeneration Consultative Forum, Food
Partnership, Incredible Years, Maternity Arts, Research Project & Others)
Sundry Income
Department of Education and Skills (Limerick & Clare Education & Training Board)
Department of Health - HSE - Food Partnership

173,462
17,718
6,500
38,372

General purpose funds
Sundry income

2,500
5,593,739

Operating expenditure
Designated funds
Staff costs

1,982,531

Community Employment Project Staff Costs

915,921

TUS participant staff costs

848,493

Evaluation costs/consultancy

12,632

Administrative charges

489,858

Project funding

1,341,804

General purpose funds
Administrative charges

299
5,591,538

(Deficit)/Surplus before Interest

2,201

Interest received

3

(Deficit)/Surplus for the financial year

2,204
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Balance Sheet 31st December 2020
€

€

FIXED ASSETS
Tangible assets

45,259

CURRENT ASSETS
Debtors (Amounts falling due within one financial year)

196,019

Cash at bank and in hand

881,143
1,077,162

CREDITORS: Amounts falling due within one financial year

(963,602)

NET CURRENT ASSETS

113,560

TOTAL ASSETS LESS CURRENT LIABILITIES

158,819

Deferred capital contributions

(45,259)

Total Net Assets

76,242

CAPITAL AND RESERVES
Revenue Reserves

76,242

RESERVES

76,242

Note:
The remuneration of the CEO for the financial year totalled €85,094. The company made contributions
to the company pension scheme of €7,897 in respect of the CEO.
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Board Membership
The PAUL Partnership Board met 8 times in 2020, including the AGM. One of these meetings was inperson while the remainder were virtual meetings.
Board membership as of 31st December 2020
Sector
Independent Chair

Community
Representatives

Name

Organisation

Gary O’Brien

-

Lindsey Liston

Limerick City North

Aoife Ryan

Limerick City North

Vacancy

Limerick City East

Cillian Flynn

Limerick City West

Michael McGuane

Limerick City West

Vacancy

Anne Ryan

PPN (Social Inclusion Strand;
Metropolitan Area)
PPN (Social Inclusion Strand;
Metropolitan Area)
Limerick & Clare Education and
Training Board
HSE

Caroline Cullen

Tusla

Anna Murphy

Shannon Consortium

Sharon Benson

Limerick City North

Abul Kamar Azad Talukder

Limerick City West

Sarah Kiely

Limerick City East

Deirdre Canty

ICTU

Alan Douglas

ICTU

Marian Duggan

IBEC

Vacancy

Environmental Pillar

Kevin O’Farrell

-

Christine Cross

-

Vacancy
Paul Patton
Statutory
Representatives

Elected
Representatives

Social Partners

Competency Based
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Contact Information
PAUL Partnership Head Office
Unit 25a Tait Business Centre, Dominic Street, Limerick.
Tel: (061) 41 93 88
Email: info@paulpartnership.ie
Web: www.paulpartnership.ie
Facebook: www.facebook.com/paulpartnership
Twitter: @paulpartnership

Limerick Local Employment Service (LES) Network
Unit 2, Tait Business Centre, Dominic Street, Limerick.
Tel: (061) 41 29 99
Email: info@les.ie
Twitter: @limerickles

LES Jobs Club
Unit 4, Tait Business Centre, Dominic St, Limerick.
Tel: (061) 31 17 42
Email: jobsclub@les.ie

LES Contact Points:
Northside LES

Watch house Cross, Moyross, Limerick
Tel: (061) 32 77 88

St. Mary’s LES

Widows Alms, Nicholas Street, Limerick
Tel: (061) 41 16 56

Our Lady of Lourdes LES

Greenfields Cross, Rosbrien, Limerick.
Tel: (061) 30 00 79

Southill LES

Tait House, Roxboro road, Limerick
Tel: (061) 31 30 20
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