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CHAIRPERSON’S STATEMENT
2018 was a significant year for PAUL Partnership. With the launch of our new Strategic Plan,
we have set out our direction and focus for the next 5 years. The Plan re-iterates our longstanding commitment to working in partnership with communities, statutory agencies, and
Local Government to achieve a socially and economically inclusive city.
The 2018 Annual Report highlights the programmes and actions of the Partnership as we
work towards the objectives of our Strategic Plan. Across 5 ‘Pillars’, we are implementing
programmes that aim to strengthen and develop local communities; support greater access
to employment, education, and enterprise opportunities; strengthen the quality and
availability of early years services and supports; and enhance the quality of life among our
target communities and groups.
Across all our programmes and actions, we continue to work in partnership with
stakeholders from both the community and statutory sectors. Bringing diverse partners
together, to work towards common social inclusion goals, is critical to the success or
otherwise of our work. It also ensures that our work, and that of our partners, is informed
by both the voice of our target groups and relevant national and local policy. Likewise, we
must continue to use our learning to inform relevant social inclusion policy.
As we look to the future, the Partnership needs to continue to work very closely with the
Local Community Development Committee and Limerick City and County Council to ensure
that we have strong, vibrant, active communities in the city as well as community
organisations that are well placed to deal with future challenges. We need to play a strong
role in ensuring that the economic regeneration of the city is matched and complemented
by the social revitalisation of the disadvantaged communities.
In 2019, my term as Independent Chairperson of PAUL Partnership will end. As I leave the
position of Chair after my two terms, it has been a privilege and a great learning opportunity
to lead the Partnership. I have been enormously impressed by the resilience and
contribution of the many community activists who provide leadership and advocacy for
their neighbourhoods. I am indebted to the commitment of both staff and Board and in
particular wish to acknowledge the leadership of our CEO, Anne Kavanagh. I wish Professor
Gary O Brien, our incoming Chair, every good wish as he leads the partnership into new
horizons.
Ger Crowley
Chairperson
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CEO REPORT
2018 was a year of success and challenge for PAUL Partnership. The signing of the 5 year
contract for the Social Inclusion and Community Activation Programme and the launch of
our new Strategic Plan brought focus and security to the organisation. However, at a
national level, uncertainty around the policy for the future direction, configuration and
contracting of employment services was a great cause for concern.
The Partnership continued to deliver a wide range of publicly funded services and worked in
close collaboration with a broad range of stakeholders in the delivery of those services.
Commitment to the strengthening of communities and community organisations and the
implementation of community based models of working are fundamental to the work of
PAUL. SICAP 2018-2022 is the only nationally funded social inclusion programme. In
Limerick City it is implemented by PAUL Partnership and delivered in partnership with nine
community based organisations. The enhanced focus on community development in this
programme further strengthens its community value. In 2018, just over 700 individuals
benefitted from the programme and 67 community groups received support. 92 people
were supported to move from welfare into self employment via the Back to Work Enterprise
Scheme. The collaboration between the Department of Employment Affairs and Social
Protection and the Department of Rural and Community Development in the running of this
scheme is an excellent example of cross department working. Support for existing and new
social enterprises locally and working for a stronger support framework nationally for social
enterprise is a significant part of our SICAP work. In 2018, 9 social enterprises were
supported.
Enabling people who are distant from the labour market to improve their skills and move
into work has always been a fundamental objective of the Partnership. It is particularly
important at a time of high employment that those on the margins are not left behind. In
2018, PAUL delivered a range of services which aim to improve people’s chances of
accessing the changing labour market. The Tús programme provided community work
placements for 85 people in 43 organisations. The Community Childcare and the
Community Outreach CE schemes provided education, training and work experience to 48
people, with 14 people moving into full or part time employment. The Local Employment
Service and Jobs Club provided intensive one to one support and group training to over
1,300 people , of whom over 700 entered either full-time or part-time employment, with
many others progressing into education and training.
A developing area of work for PAUL is early years development and child and family
supports. ABC Start Right and Incredible Years are two strategic collaborations hosted by
PAUL. Both work with a very wide range of stakeholders including TUSLA, HSE, community
groups, schools, voluntary organisations, early years settings and third level colleges to
improve the outcomes for children. The 2018 decision to provide mainstream funding from
3

TUSLA for ABC Start Right was welcomed as it gives more security to the programme and
presents the possibility of extending the geography of the programme to meet needs in
other areas of disadvantage.
The Partnership continued to support other strategic collaborations including Learning
Limerick with the Limerick and Clare ETB and Limerick City and County Council; the
Regeneration Community Consultative Forum; and Fit for Work and Life with the Irish
Cancer Society.
PAUL has a long tradition of engaging in research and evaluation and contributing to
national policy development. In 2018 we contributed, via the Irish Local Development
Network to the work on the development of a national social enterprise policy and the
development by POBAL of a Distance Travelled Tool for SICAP, as well as supporting the
development of community needs analyses and reviews with partner organisations.
As this is the last annual report under the auspices of our current Chairman Mr Ger Crowley
I want to thank him for his commitment, dedication and amazing support during his years as
Chairman.
Anne Kavanagh
CEO
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VISION AND MISSION

OUR VISION FOR
LIMERICK CITY
A city where everyone belongs,
contributes, and prospers

OUR MISSION

To work in partnership for
social and economic inclusion
and improved quality of life in
Limerick City
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ABOUT PAUL PARTNERSHIP
PAUL Partnership Limerick is the multi-sectoral partnership company which promotes
social inclusion in Limerick City. We are an organisation made up of representatives of
communities, state agencies, social partners, voluntary groups and elected
representatives.
We work with local communities and groups of people that have benefited least from
economic and social development and aim to improve the quality of life of people living in
Limerick City.
We were initially set up in 1989 as People Action Against Unemployment Ltd, and
referred to as PAUL Partnership. We were established to address the high levels of long
term unemployment at the time in Limerick City. Since then, our remit has expanded to a
broader objective of supporting social inclusion.

SOCIAL INCLUSION is a process which ensures that all people in
society have equal access to basic rights in relation to education,
employment, healthcare, housing, information etc, and which seeks
to eliminate the barriers which prevent people from exercising
those rights

WHAT WE DO
We aim to achieve a more socially and economically inclusive City by:
•

Building the capacity of individuals and communities to have a say in the policies
and decisions that affect the quality of life in their own communities

•

Providing services to individuals and communities in response to identified gaps and
needs

•

Supporting local community-based organisations to develop and deliver social
inclusion services and supports at a local level

•

Connecting communities, and connecting the community and statutory sectors, to
work together to promote social and economic inclusion

•

Assisting in the development and delivery of innovative models of collaborative
working

6

•

Informing understanding of social inclusion through research and evaluation

•

Contributing to the development of social inclusion policy

•

Working in partnership with others to ensure that the social and economic
development of Limerick City benefits all individuals and communities

LAUNCH OF STRATEGIC PLAN 2018-2022
In 2018, we launched our new 5 year strategic plan. The Plan outlines our overall aims and
priorities for the next 5 years across 5 Thematic Pillars.
•
•
•
•
•

Community Development
Employment and Enterprise
Education and Lifelong Learning
Child and Family Support
Health, Wellbeing and Ageing Well

The Pillars are underpinned by 5 cross-cutting themes:
•
•
•
•
•

Promoting Equality
Empowering Communities
Creating Connections and Partnerships
Engaging in Research, Policy Development and Effective Communication
Striving for Excellence

The PAUL Partnership Strategic Plan 2018-2022 was formally launched in City Hall in 2018
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We currently strive to achieve our objectives across the 5 pillars and 5 cross-cutting themes
by managing and implementing the following programmes:
•
•
•
•
•

Social Inclusion and Community Activation Programme
Local Employment Service
Jobs Club
Community Employment Schemes, including the Childcare Training and
Development Programme
Tús Employment Programme

We also host or support a number of multi-agency initiatives:
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•
•
•
•

ABC Start Right, including www.loveparenting.ie
Incredible Years Limerick
Learning Limerick
Limerick Regeneration Community Consultative Forum

•

Fit for Work and Life Programme

PILLAR REPORTS 2018
PILLAR 1 COMMUNITY DEVELOPMENT
Social Inclusion and Community Activation
Programme (SICAP) – Community Supports
SICAP is the national local community development and social
inclusion programme. It provides social inclusion supports to
individuals and community organisations. PAUL Partnership
implements SICAP in partnership with 9 community-based
organisations – Limerick City CDP, Moyross Community
Enterprise Centre, St. Munchin’s Community Enterprise
Centre, St. Mary’s AID, Garryowen Community Development
Project, Our Lady of Lourdes Community Services Group,
Southill Area Centre, Tait House and the Learning Hub
Limerick.

The Social Inclusion and
Community Activation
Programme (SICAP) 20182022 is funded by the Irish
Government through the
Department of Rural and
Community Development and
co-funded by the European
Social Fund under the
Programme for Employability,
Inclusion and Learning (PEIL)
2014-2020

The Programme has 2 Goals:
Goal 1: Supporting Communities
Goal 2: Supporting Individuals1
Under SICAP Goal 1, we support local communities and groups to identify and address social
inclusion and equality issues. We provide advice and support in relation to:
•
•
•
•
•
•

Setting up a community group
Accessing funding
Hosting a community event/meeting
Developing governance skills
Planning for the community
Doing community research and consultation

A wide range of community groups were supported in 2018 by PAUL Partnership and its
SICAP Community Partners, including residents’ associations, men’s sheds groups, women’s
groups, migrant communities, community education groups, community festival
committees to name but a few.
New projects were delivered under Goal 1 in 2018 aimed at broadening the reach of SICAP.
Workshops and courses were organised in relation to: Intercultural Awareness, GDPR,
1

See also Employment and Enterprise, Education and LifeLong Learning, and Health, Wellbeing and Ageing
Well Pillars
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Holding Effective Meetings, Social Media, Story Exchange methodologies. These attracted
new groups/people who previously hadn’t engaged with SICAP. In particular, a number of
new migrant community groups engaged with our supports and we will increase our
support to them in 2019.

Facilitating community
consultations and needs
analyses

Supporting and working with key social inclusion strategic collaborations continued to be an
essential element of our Goal 1 work. SICAP enables us to collaborate with stakeholders
from statutory and community organisations to address specific social inclusion issues in
Limerick. The work in this area is wide-ranging. For example in 2018, it included (but not
limited to):
•
•
•

Promoting good mental health - through our work with Connecting for Life
Mid-West, Jigsaw;
Reducing health inequalities - through our work with Healthy Limerick and Fit
for Work and Life;
Promoting Digital Inclusion - through the Digital Leaders Network and the
Digital Skills Working Group

SICAP works with local groups and stakeholders to develop the
capacity of communities to create positive changes locally
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In 2018:
•

67 Local Community Groups received advice, support and guidance, through the
SICAP programme, in relation to organisational development, governance, funding,
planning etc.

•

5 training workshops delivered: Getting Ready for GDPR, Holding Effective
Meetings, Social Media for Community Groups, Story Exchange Methodologies,
Intercultural Skills and Awareness

Limerick Regeneration Community Consultative Forum (LRCCF)
The Limerick Regeneration Community Consultative Forum is a representative structure for
the 5 regeneration areas of Limerick (Moyross, St. Mary’s Park, O’Malley/Keyes Parks,
Carew/Kincora Parks, Ballinacurra Weston). Its membership comprises of representatives of
residents fora in Regeneration communities, as nominated by their respective Regeneration
Area Committees. The overall function of the Consultative Forum is to raise and address
specific issues and concerns common to all Regeneration communities.
The Forum is independently chaired, with developmental and capacity-building support
provided by PAUL Partnership. It is funded through Limerick City and County Council’s
Social Intervention Fund.
In 2018:
•

5 Forum Meetings held

•

The Forum took part in discussions on, and made a submission to, “The Future
of Policing in Ireland”; met with senior Garda Management to discuss issues
affecting the Regeneration areas; and contributed to discussions on the Local
Authority’s housing strategy for the Regeneration areas.
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PILLAR 2 EMPLOYMENT AND ENTERPRISE
Local Employment Service
The Limerick Local Employment Service (LES) provides a free and confidential information,
guidance and job-searching support to job-seekers. We work with both job-seekers and
employers.
We provide a free mediation service whereby a client works with an assigned mediator who
will support them, on a one-to-one basis, to progress along a path to employment,
education, or training. We provide:
•
•
•
•
•

Career guidance and planning
Referrals to education and training courses
Referrals to Community Employment Schemes or the Tús Programme
Funding assistance for specific training
Employer Liaison Service

The service is provided from our city centre office, as well as in Contact Points in Watch
House Cross, King’s Island, Our Lady of Lourdes, and Southill.
In 2018:
•

1339 referrals received from the Department of Employment Affairs and Social
Protection (DEASP)

•

337 new ‘walk in’ clients

•

197 clients progressed into full-time employment (30hr+)

•

395 clients progressed into part-time employment

•

1303 clients progressed into education, training programmes (SOLAS, BTEA,
Employability etc)

Jobs Club
The Jobs Club provides one-to-one supports, group workshops, and IT facilities to assist
people in their job search.
We provide one-to-one supports to clients who wish to target their C.V. for a particular job
or industry. We also help people to prepare for interviews, including hosting mock
interviews.
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We provide job seeking skills workshops covering:
•
•
•
•
•

Curriculum Vitae preparation
Writing cover letters
Completing job application forms
Aptitude test practice/preparation
Interview preparation and techniques

We provide free access to:
•
•
•

Self-service computer facilities for the purpose of job-seeking, including access to
computers, fax, internet
Typing and photocopying facilities
Telephone, postage and stationery

In 2018:
•

30 group training workshops/programmes delivered with 144 participants

•

194 clients received 1-2-1 support

•

175 clients received CV support

•

Drop-in clients using facilities: averaging 71 a week

•

103 clients progressed into full-time employment

•

23 clients progressed into part-time employment

•

48 clients engaged in training programmes

LES and Jobs Club staff provide a free and confidential service from our city centre and communitybased offices
13

Social Inclusion and Community Activation Programme (SICAP) –
Enterprise Support Service
We provide a one-to-one Enterprise Support Service to people who are unemployed and
would like to explore the option of becoming self-employed.
We provide help with:





Exploring a business idea
Accessing relevant enterprise training
Applying for the Back to Work Enterprise Allowance
Exploring the reality of self-employment

In collaboration with the Limerick Local Enterprise Office (LEO) we provide a range of free
enterprise training courses in areas such as:








Business Planning
Costing and Pricing
Bookkeeping Basics for Small Business Start ups
Marketing
Digital Marketing
Selling and Sales

In 2018:
•

208 clients received advice or support in relation to becoming self-employed

•

92 clients progressed into self-employment

•

19 enterprise training courses delivered

Enterprise Support Service
Talk on ‘Strategies to Boost
Business Survival &
Performance’ – Limerick
Business Week Event 2018
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Social Inclusion and Community Activation Programme (SICAP) –
Social Enterprise Support
Our Social Enterprise Support Service provides advice and guidance to both new and
existing social enterprises in relation to:
•
•
•
•
•
•

Idea generation
Business planning and project feasibility
Sustainability and expansion
Identifying social enterprise supports and funding opportunities
Developing social enterprise forums and networks
Contributing to social enterprise policy

In 2018:

•

9 social enterprises supported

•

3 new jobs created by social enterprises (2 full-time; 1 part-time)

•

Local Social Enterprise Discussion Group established

•

National Social Enterprise Forum organised in collaboration with the Irish Local
Development Network (ILDN)

The National Social Enterprise
Forum in Thomond Park provided
an opportunity to hear from
keynote speakers and network with
other social enterprises
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Community Employment Scheme (COT Team)
PAUL Partnership operates a Community Employment (CE) Scheme, referred to as the
Community Outreach Team (COT). The Scheme provides both employment and training
opportunities to participants.
The Community Outreach Team provides a wide range of services and supports within the
Partnership, including reception and front office support, secretarial support, project
accounts and administration support, research and evaluation data collection and
administration, office caretaking and maintenance, and compilation of the weekly Jobs
Bulletin. During their time on the Community Outreach Team, participants also engage in
education and training programmes.
In 2018:
•

28 people employed on the Scheme

•

8 progressed into employment

•

Training and courses undertaken by participants included: Reception Skills,
Accounting Technician, Diploma in HR Management, Event Management, Medical,
Dental and Legal Administration, Supervisory Management, ECDL, Forklift Driving,
Train the Trainer, and HAACP Food Safety

Community Employment Childcare Training and Development
Programme
The Community Employment (CE) Childcare Training and Development Programme is aimed
at people interested in pursuing a career in childcare. The Programme provides participants
with the opportunity to gain a QQI qualification in childcare whilst also gaining practical
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experience working in a childcare setting. At the end of the programme, the successful
participant is qualified as a Childcare Practitioner.
In 2018:
•

48 people placed on the programme

•

35 participants undertaking accredited courses

•

12 participants completed accredited training

•

14 progressed into employment

Tús Programme
Tús is a national activation initiative for those who are unemployed and on the Live Register.
The aim of the programme is to provide individuals with employment opportunities in
community and voluntary organisations for a period of 12 months. It enables people to gain
valuable work experience while also supporting community and voluntary organisations to
deliver services to their communities.
Participants work in a wide variety of roles, including (but not limited to):
 Caretaker
 Retail assistant
 Care assistant
 Office administration
 General maintenance
 Grounds keeper
Participants work in organisations such as Community Centres, sporting organisations,
charity retail shops, housing support organisations, disability support organisations etc.
In 2018:
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•

85 people placed on the Tús Programme

•

43 Community and Voluntary Organisations hosted participants

•

12 people progressed into full-time employment; 4 into part-time employment;
and 6 into Community Employment Schemes

PILLAR 3 EDUCATION AND LIFELONG LEARNING
Social Inclusion and Community Activation Programme (SICAP) –
Education and Personal Development Supports
Goal 2 of SICAP2 aims to support people to improve the quality of their lives through lifelong
learning, personal development and wellbeing supports. Through a one-to-one information
and advice service, clients are supported to explore lifelong learning options, develop
confidence and personal wellbeing, access educational and learning programmes and
supports, understand their welfare rights and entitlements, and link in with other relevant
support services.
In addition to a one-to-one client-based service, group workshops and activities which aim
to enhance personal development, well-being, and knowledge of relevant supports services
are also delivered. SICAP also supports the delivery of community-based educational and
development projects for children and young people.

SICAP delivers group workshops and courses
as well as one-to-one supports

The SICAP-funded New Pathways Programme was delivered over 12 weekly sessions in
2018. The programme – co-ordinated by SICAP delivery partners Limerick City CDP and
Moyross Community Enterprise Centre – provided information and guidance to enable
people to make an effective transition from Direct Provision to Independent Living. The
Programme covered topics such as: Accessing Housing, Welfare Rights and Entitlements,
Understanding the Labour Market, Education and Lifelong Learning Provision, Getting
Involved in the Community, Financial Supports. Participants also engaged in site visits to
local education providers and other service provider organisations.

2

Goal 2 is implemented in collaboration with Limerick City CDP, Moyross CEC, Learning Hub Limerick, St.
Mary’s AID, Our Lady of Lourdes CSG, Garryowen CDP, Southill Hub and Tait House
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Participants receiving the Course Completion Certificates
at the end of the New Life Pathways Programme

Three SICAP-funded or co-ordinated Personal Development and Wellbeing Programmes
were also delivered in 2018. The programmes were organised and co-ordinated in
collaboration with Limerick City CDP, Tait House, and St. Mary’s AID. The courses,
comprising of both group workshops and one-to-one sessions, aimed to support participants
to develop the skills and knowledge to enhance personal wellbeing and empowerment.
Issues covered by the courses included: understanding motivation; confidence-building;
awareness of personal values and self-esteem; decision-making; communication skills; and
assertiveness.
In 2018:
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•

512 people received one-to-one advice and support in relation to personal
development, wellbeing, lifelong learning and educational options, or welfare
rights and entitlements

•

116 people progressed into education and training courses

•

3 Personal Development Programmes delivered

•

1 Information Programme for People Transitioning from Direct Provision to
Independent Living Programme delivered

•

Southill Hub Under 10s After School Club supported

•

Summer Camps, Easter Camps, and Christmas Family Social Activities supported in
Garryowen CDP

•

Art and STEAM youth projects in Learning Hub Limerick Supported

Learning Limerick
Learning Limerick is a partnership initiative that brings together different sectors in Limerick
to develop and enhance a culture of learning in Limerick. Led by the Limerick and Clare
Education and Training Board, Limerick City and County Council, and PAUL Partnership, it is
made up of statutory, local development, business, and community and voluntary sector
partners that have a role in learning in Limerick.
The purpose of Learning Limerick is to work in partnership with relevant stakeholders to:
•
•
•

Promote awareness of the importance of lifelong learning for every person, family,
community and workplace in Limerick.
Influence education and skills policy; locally, nationally and internationally.
Position learning at the centre of development planning in the Limerick region, in all
communities, sectors and settings

In 2018, Learning Limerick hosted its 8th annual Learning Festival. This annual festival
promotes learning in all its forms and in all aspects of life. The weeklong event, held in
March of 2018, included performances, taster sessions, tours, displays, lectures, walks,
demonstrations and workshops. Events took place right across Limerick city and county in a
variety of indoor and outdoor venues, including on water and in libraries, museums,
colleges, resource, family and community centres, parks and on the streets.

The Limerick Community
Education Network held a
workshop to explore the concept
of Learning Neighbourhoods
during the 2018 Limerick Lifelong
Learning Festival

The flagship event for the festival in 2018 was the International Learning Cities Seminar.
Following the awarding of UNESCO Learning City status to Limerick in 2017, the Seminar
brought together representatives from other learning cities and regions - Cork, Belfast and
Bristol – to share learning and best practice for promoting inclusive learning. Throughout
2018, Learning Limerick continued to strengthen its links with other Learning Cities through
its active membership of the UNESCO’s Global Network of Learning Cities, and its
participation in Learning Cities events in Cork and Greece.
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Representatives of Cork, Belfast and
Bristol Learning Cities came to Limerick
to share their learning during the 2018
Limerick Learning festival

In 2018:
•

Annual Limerick Lifelong Learning Festival held with 200 individual events, an
International Seminar, and over 3,500 learners engaged

•

Participated in Learning Cities Summer School and Symposium in Greece

•

Participated in ‘Learning City Conversations’ in Cork

Partners in the Lifelong Learning Limerick Festival came together
for a networking and learning session in November
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PILLAR 4 CHILD AND FAMILY SUPPORTS
Incredible Years Limerick
The Incredible Years (IY) Programme is an international early intervention programme which
aims to achieve long-term positive impacts on children’s behaviour. It consists of 3 types of
programmes for parents, children, and teachers.
PAUL Partnership co-ordinates and supports the delivery of Incredible Years programmes in
schools, early years settings, and community centres across Limerick on behalf of a multiagency Strategic Steering Group. The Partnership provides ongoing co-ordination, training,
planning, and research and evaluation support for the delivery of Incredible Years
Programmes in Limerick. Programmes are delivered between September and June each
year by trained personnel within partner schools, early years settings, community
organisations and statutory settings.

In 2018:
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•

12 Parent Programmes (Basic, Toddler, Baby) delivered with 104 parents
participating

•

Dina in the Classroom Child Programmes (pre-school and school) delivered in 11
community pre-schools and 7 schools

•

817 children participated in IY Child Programmes in in 2017/2018 school year

•

753 children participated in IY Child Programmes in 2018/2019 school year

•

20 new Dina in the Classroom Group Leaders trained

•

18 new Baby and Parent Group Leaders trained

•

21 Group Leaders received Peer Support

ABC Start Right
ABC3 Start Right Limerick is an early intervention and prevention initiative focusing on the
ante-natal to 6 years age group in the city centre and north side of Limerick city. The
programme aims to enhance child development and well-being, to provide capacity-building
supports to parents, and to tackle disadvantage using evidence-informed approaches and
interventions.
Through a Community Wraparound Model, ABC Start
Right partners with families, Early Years (EY) services,
and a range of statutory, voluntary and community
organisations to deliver a suite of high-quality, userfriendly and integrated supports to families in the city
centre and northside communities of Limerick City.
The 5 main working areas of ABC Start Right are:
Early Years: Providing supports to 10 EY settings (crèches and preschools) in the target
area, to include: mentoring and training of practitioners; provision of materials and
equipment; and quality assurance enhancement;
Early Intervention Parenting Supports: developmental clinics, home visiting
(Community Mothers, Homemakers), creative play therapeutic service, parent and
toddler groups, and a wide variety of parenting workshops;
Infant Mental Health: Attachment-based training for parents, clinicians and
practitioners, to enhance understanding of the link between early experiences,
interactions, and baby brain development;
Oral Language: Closing the overall gap in language delay in children living in
disadvantaged areas, with a view to improving overall life chances; capacity building
with parents, EY practitioners and schools to support oral language development;
Research and Evaluation: ongoing data gathering and evaluation of programme
activities.
Across all working areas, ABC Start Right facilitates key transitions for parents and children
(home to crèche, crèche to preschool, preschool to primary school) by building networks
between parents, EY services and schools. It also disseminates positive, non-judgmental
parenting messages by press, website, social media, audio-visual and printed materials.
In partnership with the Limerick Children and Young People’s Committee (CYPSC), ABC Start
Right also supports a parenting support website – www.loveparenting.ie. The website

3

Area-Based Childhood Programme
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provides high quality information on positive parenting and the supports, services and
resources available to parents in Limerick City and County.

ABC Start Right provides a range of capacity building supports
and resources for EY staff, parents and children

In 2018:
•

1,426 people engaged in Community Wraparound activities – including capacity
building of parents, Early Years practitioners, community partners & clinicians

•

700 training hours provided by the ABC team and partners

PILLAR 5 HEALTH, WELLBEING & AGEING WELL
Social Inclusion and Community Activation Programme (SICAP) –
Health, Wellbeing and Ageing Well Supports
In 2018, through our Social Inclusion and Community Activation Programme (SICAP), we
delivered a programme to train a series of community facilitators to deliver a mental health
and wellbeing programme in their own communities. The programme - Wellness Recovery
Action Plan (WRAP®) - is a self-management tool for health and wellbeing. It can be used
by individuals to address physical, mental health and life issues.
The WRAP 2-day Seminar 1 programme was delivered on 3 occasions. The Seminar 1
Programme equips individuals to support and manage their own mental health. This was
followed by a 5 day WRAP Seminar 2 aimed at people who had completed WRAP Seminar 1.
The aim of WRAP Seminar 2 is to train people to become WRAP Community Facilitators so
that they can deliver the programme in their own communities. 18 people completed the
WRAP Facilitator Training Programme.
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18 WRAP Community
Facilitators trained in 2018

Being Well in OLOL was a health and wellbeing project delivered by Our Lady of Lourdes
CSG, with support from SICAP. It comprised of a series of health and wellbeing talks and
information sessions on the following topics:
•
•
•
•
•
•

Mental Health in Later Life
5 a Day Mental Health
Workplace Stress
Exercise is Good for your Health
Recovery after a Mental Illness
Looking after your Mental Health – Men

Older people and older people’s services were supported by SICAP through a number of
initiatives including:
•
•
•

The ongoing support for and involvement in Limerick City Care and Repair Project
which provides a free minor repair and maintenance service to older people.
Organisation of an Intergenerational Event using Story Exchange methodologies (in
association with Narrative 4).
Engagement with the Age Friendly Ireland Programme and the Older Person’s
Council to explore the development of a new intergenerational programme.

In 2018:
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•

3 WRAP (Wellness Recovery Action Plan) Seminar 1 programmes delivered with 44
participants

•

1 WRAP Seminar 2 programme delivered

•

18 community representatives trained as WRAP Community Facilitators

•

6 health and wellbeing workshops delivered by Our Lady of Lourdes CSG– 62
attendees

•

1 Intergenerational event held

Fit For Work and Life
Fit for Work and Life (FFWL) is a training programme delivered in collaboration with the Irish
Cancer Society. Primarily targeted at people who are unemployed, the programme
comprises of 8 weekly sessions which aim to develop knowledge and skills to enhance
health and well-being, and to ultimately support capacity to participate in the labour
market. The Programme covers the following topics:
• What is Health?
• Reducing Your Risk and Early
• Physical Activity
Detection
• Healthy Eating
• Making Changes and Sharing with
• Smoking
Your Community
• Alcohol and Health
The programme is delivered by trained Facilitators from local communities. In 2018, with
funding from Healthy Ireland, and in collaboration with the Limerick Sports Partnership,
Limerick Mental Health Association/Mental Health Ireland, RehabCare and the HSE Service
Improvement Team, 2 new modules in Positive Mental Health (PMH) and Physical Activity
(PA) were developed and piloted. Existing FFWL facilitators were trained in the delivery of
both PMH and PA and pilot sessions of both were facilitated with groups of participants in
the Limerick city area.

FFWL Facilitators prepare for the new pilot
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CROSS-CUTTING THEMES
Research, Strategic Collaborations and Contribution to Policy
Undertaking research and providing research support to partner organisations and
stakeholders is an important part of our work. In 2018, PAUL engaged in a number of pieces
of research in collaboration with other organisations.
On behalf of the Limerick Children and Young People’s Services Committee (CYPSC), we
compiled an updated database of published research data on children and families in the
Limerick city and county area. This was accompanied by an updated directory of
organisations providing supports to children, young people, and families in the city and
county.
On behalf of the Limerick and Clare Education and Training Board (LCETB), area profiles
were compiled in respect of key geographic areas in the city and county to inform future
planning for youth project supports. A review of LGBTI+ services in the city and county was
also completed on behalf of the LCETB.
The completion of a Process Review of Community Education in Limerick was also supported
through membership of the Research Project Steering Group.
In 2018, PAUL Partnership also continued to contribute to local, regional and national policy
development through active participation in a number of inter-agency policy and decisionmaking structures, including:
•
•
•
•
•
•
•

Irish Local Development Network (ILDN) and sub-groups
Limerick Community Development Committee (LCDC)
Limerick Children and Young People’s Services Committee (CYPSC) and Research
Sub-Group
Limerick Enterprise Development Partnership
Connecting for Life Mid West Steering Group
Limerick Integration Working Group
Digital Leaders Network and Digital Inclusion Working Group

The objective of PAUL Partnership’s participation in such structures and organisations is to
ensure that the needs of communities experiencing social exclusion are appropriately
recognised and addressed by policy makers and service providers.
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Organisational Development
Striving for excellence is a named cross-cutting theme in our Strategic Plan 2018-2022. In
our first year of implementing the Plan, work has commenced on reviewing our governance
structures and representation to ensure that the Board is as effective as possible in working
towards our overall goals and objectives and that we operate to the highest governance
standards.
In 2018, we commenced the process of applying for an Excellence Though People Award –
the National Standards Authority of Ireland (NSAI) Certification for human resource
management. As part of this process, an overview of all organisational policies, procedures
and practice commenced with the expectation of applying formally for the Certification in
early 2019.
Finally, in recognition of the importance of Health and Wellbeing in the Workplace, a new
employee-led Health and Wellbeing Committee was established in 2018. The Committee
provides a formal structure for staff and management to co-produce and implement a
Health and Wellbeing Strategy for the organisation.

PAUL Partnership staff and Board Members
at the Launch of the Strategic Plan in City Hall 2018
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Accounts
Income and Expenditure Account 31st December 2018
Turnover
Designated Funds
Department of Employment Affairs and Social Protection – (Local
Employment Services (LES))
Department of Employment Affairs and Social Protection – (LES Jobs
Club)
Department of Employment Affairs and Social Protection – (Community
Employment Outreach Project)
Department of Employment Affairs and Social Protection – (CE
Childcare Project)
Department of Employment Affairs and Social Protection – (TUS,
Enterprise Training)
Tusla (Incredible Years, LANS, ABC, Children and Young Person’s
Services Committee)
Department of Children and Youth Affairs/Pobal (ABC Projects)
SSIRL/UL
Limerick City and County Council – (SICAP)
Limerick City and County Council – (Refugee Resettlement, Food
Partnership, ABC, Regeneration Consultative Forum, Civic Engagement,
Incredible Years, Healthy Ireland Project & Others)
Sundry Income
Department of Education and Skills (LCETB)
HSE – Food Partnership
General Purpose Funds
Sundry income

Operating Expenditure
Designated Funds
Staff Costs
Community Employment Project staff costs
TUS Staff Costs
Evaluation Costs
Administration Charges
Project Funding
General Purpose Funds
Administrative Charges

(Deficit)/Surplus before interest
Interest Received
(Deficit)/Surplus for the financial year
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€
1,253,940
117,699
290,336
751,916
1,427,895
110,678
788,807
10
1,249,246
256,479

13,528
27,897
2,000

3,000
6,293,431

2,058,089
986,492
1,335,492
506,459
1,403,895

2,213
6,292,640
791
12
.........
803

Balance Sheet 31st December 2018
€
FIXED ASSETS
Tangible assets
CURRENT ASSETS
Debtors (Amounts falling due within one
financial year)
Cash at bank and in hand

CREDITORS: Amounts falling due within
one financial year

€
32,063

230,130
602,047
832,177

(758,378)

NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES

73,799
105,862

Deferred capital contributions
Total Net Assets

(32,063)
73,799

CAPITAL AND RESERVES
Revenue Reserves
RESERVES

73,799
73,799

Note:
The remuneration of the CEO for the financial year totalled €78,219. The company made
contributions to the company pension scheme of €7,259 in respect of the CEO.
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Board Membership
The PAUL Partnership Board met 7 times in 2018, including an AGM.
Board membership as at 31st December 2018
Sector
Name
Noreen Waters
Kevin O’Brien
Michael McGuane
Cillian Flynn
Community
Vacant
Suzi Cronin
Vacant
Vacant
Eimear Brophy

Statutory

Local Authority

Social Partners
Competencebased (HR)
Independent
Chair
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Cllr. Sean Lynch

Organisation
Limerick City North
Limerick City North
Limerick City West
Limerick City West
Limerick City East
Limerick City East
Public Participation Network
Public Participation Network
Limerick and Clare Education and Training
Board
Tusla
HSE
Shannon Consortium
Department of Employment Affairs and Social
Protection
Limerick City and County Council

Cllr. Frankie Daly

Limerick City and County Council

Cllr. Michael Sheehan

Limerick City and County Council

Vacant

Limerick City and County Council – Executive

Breffni Monahan
John Cantillon
Maeve Liston
Vacant
Christine Cross

ICTU
ICTU
IBEC
Environment
-

Ger Crowley

-

Caroline Cullen
Maria Bridgeman
Linda Barry
Vacant

Contact Information
PAUL Partnership
Unit 25a Tait Business Centre, Dominic Street, Limerick.
Tel: 061 419388
Fax: 061 418098
Email: info@paulpartnership.ie
Web: www.paulpartnership.ie
Facebook: www.facebook.com/paulpartnership
Twitter: @paulpartnership

Limerick Local Employment Service Network
Unit 2, Tait Business Centre, Dominic Street, Limerick.
Tel: 061 412999
Fax: 061 316678
Email: info@les.ie
Twitter: @limerickles
LES Jobs Club
Unit 4, Tait Business Centre, Dominic St, Limerick.
Tel: 061 311742
Fax: 061 317617

LES Contact Points:
Northside LES

Watch house Cross, Moyross, Limerick
Tel: 061 327788

St. Mary’s LES

Widows Alms, Nicholas Street, Limerick
Tel: 061 411656

Our Lady of Lourdes LES

Greenfields Cross, Rosbrien, Limerick.
Tel: 061 300079

Southill LES

Tait House, Roxboro road, Limerick
Tel: 061 313020
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