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Introduction

The Local Communignd Devebpment Programme (LCDP) wieveloped by the Departent of
Community, Equality, and Gaeltacht Affaisgith the aim of reducing poverty and social exclusion
faced by individuals and communities in Irelafithe Programme was developed in response to the
issues and priorities highlighted in the NationabStgic Framework for Social Inclusipand

evolved from the amalgamation of two previous programméke Local Development Social
Inclusion Programme (LDSIP) and the Community Development Programm& (CDP)

Programme Aim 4
The overall aim of the LCDP is,

GTo tackle poverty and social exclusion through partnership and constructive engagement
between Government and its agencies and people in disadvantaged comstuditie

Programme Definiti ons
1 Localgitis an aredbased programme;

1 Communityrefers todits reach into neighbourhoods, its intention to work with particular
social groupings, and its work with communities of intére§t | Yy R

1 Developmeri NI FdaiNskn kido@led@e, skills and broader abilities on the part of
individuals and groups and progressivames on a social le¥eld

Programme Goals
The Programme sets out 4 distt Goals:

Goal 1 Promote awareness, knowledge, and uptake of a wide range of statutory, voluntary
and community services

Goal 2 Increase access to formal and informal educatiomareationaland cultural
activities and resources

Goals3L YONB I &S LIS2L) SQa 62N)] NBJlamAySaa FyR SYLIX

Goal 4:Promote active engagement with policy, practice and decigsiaking processes on
matters affecting local communities.

! Responsibility for the Programme now lies with the Department of Environment, Community, and Local

Government.

The National Strategic Framework for Social Inclusion comprises of the following policy documents: The

t P NOYSNBKALI ! ANBSYSYy(d We¢2gF NRa HamMc QX ¢KS blFridAaz2ylf wS
Inclusion, The National Action Rlfor Social Inclusion, and The National Development Plan-2003.

® Seewww.pobail.iefor further details on the LDSIP and the CDP.

*The LCDP aim, definitions, goals, principles, and concepts are extracted fraocdhand Community

Development Programme Guidelin®obal,2010: 7)
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Programme Principles
The LCDP is ungenned by a number of kgyrinciplesand concepts

1. Prioritising marginalised people and social groupings within the most disadvantaged
communities, targeting those furthest from access to education, trainingeamployment,
and those at highest risk of social exclusion

2. Promoting active and constructive engagement between the State and disadvantaged
communities about the development and enactment of public policy priorities at local level;
and

3. Fostering integrate@nd coordinated work in disadvantaged communities by bringing
together people, groups, agencies, voluntary and statutory bodies to make a positive
difference to endemic or temporary social problems and issues.

The Programme iherefore informed by two dtical concepts; Community Development and
Partnership.

Community Development is defined as:

4 dadabelopmental activity composed of both a task and a process. The task is the
achievement of social change linked to equality and social justice, apddbess is the
application of the principles of participation, empowerment and collective degisidimg in
a structured and ceordinated way (ADM, 1999).

Partnership is also recognised as a central element of the LCDP. As stated in the LCDP (uidelines

GThe ability of partners to work together is a crucial determinant of effectiveness in

community development programmes and this is reflected in the aim of the LCDP. The

importance of partnership working is reflected in the chosen mechanism of défikaungh

the LDC governance structure and in the chosen approachtéworkt 201 £ 2 HAMAY @O

It is for this reason that Local Development Companiesesponsible formplementing the
Programme at a local level. In Limerick Gégponsibility for implemstation of the Programme lies
with PAUL Partnership

This document sets out the goals, strategic objectigesiyities,and planned outcomes for the
implementation of the LCDP in Limerick City over a three year period from 2011 to 2013. This
Strategic Rn is informed by:

1. the policy context in which the national programme was developed;

2. the guidelines for local implementation as set out by the Department of Community,
Equadity, and Gaeltacht Affairs; with particular emphasis on working in partnership wi
other stakeholders, empowering communities, and focusing on areas/communities
experiencing the greatest level of social disadvantage;

3. the assessment of local needs and priorities as identified through local consultations and
local needs analyses.
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Section One: Ethos of the Organisation

1.1 Vision, Mission, and Values
PAUL Partarship envisions Limerick Ciag:

OA prosperous and welcoming city, where all live safely, securely and free from poverty in a
high quality, integrated physical environmeate valued and respected, share a sense of
belonging to the whole community, benefit from full and meaningful equality in education,
work, sport, culture and welleing, and are enabled to participate in open, transparent and
effective governance

PAULP NI Yy SNBE KA LIQA12818&:aA2Y F2NJ HA

G¢2 LINBPOGARS I fSIRSNBKALI NB{S Ay I OKASGAY3I a;:
sense of community and right to be heard of marginalised people in Limerick City through
partnership, ceordination, sen®S LINR GA aA 2y I Ayy2@8FGA2yT St Ny

Theethos and activities oPAUL Partnershipre underpinned by acommitment to

Equality

Fairness

Social Justice

Inclusiveness

Participation

Quiality;

Responsibility;

Accountability;

The empaverment of individuals and communities
The provision and development of leadership
Working in partnership with others; and
Reducing poverty and social disadvantage.

=A =4 =4 =4 -4 4 -4 -4 -4 - -4 4

1.2 Organisational Details

Name: People Action Against Unemployment LTD (PAR&irtnership)
Address: Unit 25a Tait Business Centre, Dominic Street, Limerick
Telephone: 061 419388

Email: info@paulpartnership.ie

Website: www.paulpartnership.ie

Company Registration Number: 167004

Charity Reference Number: 11117

Further organisationadnd staff details arencluded in the Appendix.

6| Page


mailto:info@paulpartnership.ie
http://www.paulpartnership.ie/

Section Two: Area Profile

2.1 Socio-Demographic and Economic Profile
This gction presents aociceconomic anadlemographic profile of Limerick City, drawing on Census
data, live register data, and recent research and evaluation reports

The Census data is lmson the 2006 Census results fthe 38 Electoral Divisions (ED) of Limerick
City(unless otherwise statall In manycases, the ED data is aggregated towliger local

community area (i.e. Moyross, Southill { ( ® a I NE @d). AhisAsyiahé to tefiedt exigtiRg
community boundaries and infrastructutan overview of th&eD composition of communigreasis
included in the Append)x Althoughthe data for all EDs in the city was reviewed, the analysis
focuses on those showing higher levels of disadvantage. In some cases, data for EDs which lie
outside the city boundar{referred to as the suburbaareas of Limerick Citjg included in order to
illustrate specific demographic patterns. A full list of the EDs in Limetycar(i its suburban areis
included in the Appendix.

Population

Limerick Cityrecorded a population of 59,78in the last €nsus of Population (2008)ith
approximately another 34,500 people living in the greater suburban.drea008, the boundary of
Limerick City was extended to include the Limerick North Rural Electoral Division (comprising of
Caherdavin, Coonagh, andrsaof Moyross). This increased the population of LimeZitkby
7,251.This boundary extension asidbe population of Limerick City has remained relatively
constant, having increased by just 0.8% from 1991 to 2006. This is in stark contrast to the
population trends for thesuburban @aea and for the country as a whole which has witnessed
population increases of +79.0% and +20.3% respectively over the same period of time.

Within Limerick City itself, divergent population trends have also beeorded. Following the

redevelopment of the inner city centre aread the emergence of new residential and apartment

complexesn the late 1998 and early part of the last decadie population in individual parts of

the city @ntre mae than doubled betweeld996and 2006 as did the population of the residential

areas that lie just outside the city boundaryt the same time, other areas have experienced

significant population decline, in particular the communities of Moyross and parts of St.

al NEB Qa kandontBeanorth side of the city, as well as Southill and Our Lady of Lourdes on the
southside. Figure 2.helow illustrates thistrenda 2 NEB2 GSNE | & y20SR o6& aO/ I ¥
(2009: 17):

GThese rates of decrease far exceed what might bebatible to normal demographic
transitions associated with the maturing/ageing of a community, and suggest instead that
there is a strong element of differential entigration involved. The areas in question
correspond closely to those that come within bnef of the Limerick regeneration agencies,
and the scale of population decline illustrates the extent of the challenge faced by the
agencies @

¢KS YILEA dzaSR Ay (KA&a asSOlAzy 2F GKS LIX Ly FNB SEGNI O
® Census 2011 data at Electoral Division level will not be available until early 2013.
! TheCity is defined by the boundary of Limerick City Council.
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The fact that these communities are experiencing such population decline has significant
implications for thecommunities left behindvhere the concentration of disadvantage becomes
even more intensifiedOn the other hand,itose who leave the communities are, in many cases,
moving to areas where they are still at risk of social exclusion due to the absencertiody
infrastructure and supports (Humphregsal., 2005).

At a broader level he population migration from the city EDs to the suburban EDs outside the city
boundaryalsopresents challenges to tHeture development of the city as a whole. Again,
aO/ I FFSNIié YR hQYSSTFTFS y2iS:

dThe rapid growth of population in the suburbs gives cause for concern in respect of the
provision of infrastructure, public amenities and services ... at the same time, population
decline in the city suggests that amenitiexldacilities are likely to be undatilised. This
mismatch between the supply of, and demand for, public resources poses serious problems
for the effective governance and planning of the urban éreaé a O/ | F TIEQYI®S ¥ S
2009: 17).

Figure 2.1

Population Change 1996 to 2006
Percentage Change

B soto221 (7)
19to 60 (7)
Oto 19 ()
17to 0 (18)
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[Rabeen]

MUngret
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City in 2008.

SCALE 1:60,000 N _-*"i.=" City Bounds
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Kilometer M.IL.C City Locations

®¥  Limerick City Council
Source: CSO 2006

Housing Profile

13% of households in Limerick at the time of the 2006 Census were local authority tefhats.

corresponding rate for thet&te at the time was just 7%. Howeveas shown belowthe local

authority estates in Limerick City are largely cemntrated in a number of communities such as

Moyross Ballynanty andileely(St. Munchi®) on the north sidef G ® a |l NB QaWatelggfeda L af |
and Garryowen near the city centre; and SoutBi#djlnacurra WestofProspect(Our Lady of

Lourdes) and Jaasboro(Our Lady Queen of Peaa®) the southside.These areas (excluding

® The numbers in parentheses in the map legends refer to the number of Electoral Divisions that fall into each
percentage category.
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Weston/Prospect were designated for regeneration in 2007 under the Limerick Regenerat

Process.With the exception of Garryowen and Watergate, these are also the areas experiencing

most population decline.

As the magbelowshows, there is very limited local authority housing outside these aveaite

there are no local authority estasdocated in the suburban areas outside the official city boundary
(although, these areas do contain a limited amount of individual local authority rented hougisg).

stated by John Fitzgerald in his report to the Cabinet Committee on Social Inclusion

GThe construction of large scale housing estates in such a confined area undoubtedly helped

to create the conditions for problems to devei¢pitzgerald, 2007: 4).

Figure 2.2°

Local Authority Rented Housing

Percentage of Private Households
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Age Profile

The age profile of Limerick City reflects the national tresitth just over 37% of the population aged
under 25 years, and 11% ag@®l or over, as shown in Table hdlow. A number of communities

however have a higher percentage of young pedjp& a high youth dependency ratio). For

example, in Moyross anBlouthill,44% and 43% of the population are aged under 25 years. On the
20KSNJ KIFIyRE O2YYdzyAdiASa &dzOK | & DIFNNE2gSy:>

a | NKiapa Islandand Our Lady of Lourdes recordadh elderly dependency ratios (ilegher
percentages of older people (aged 6b+Jhese trendswhichhave implicatios for future policy
planning,are illustrated in Figures 2.3 and Jdlow.

°The publication of this report led to the establishment of the Limerick Regeneration Agencies by the
Government in 2007.

% This map shows the quantity of local authority rented housing as a percentage of all private households in

each Electoral Division.
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Table 2.1Age Profile

Area 0-14 1524 2544 4564 65+
% % % % %
Moyross 25.3% 18.5% 25.1% 24.1% 7%

{Gd® adzy OK 18.8% 15.9% 28.2% 22.3% 14.6%
{Gd al NEB 20.6% 17.5% 26.1% 21.7% 14.2%
Our Lady of Lourdes 17.7% 18.8% 23.7% 25.3% 14.5%

Southill 26.1% 16.4% 25.8% 23.1% 8.4%

Our Lady Queen of Peac:  18.8% 14.5% 26.4% 25.5% 14.8%

Garryowen 19.2% 14.4% 26.5% 21.2% 18.7%

St. Saviours 10.7% 18.1% 37.6% 20.8% 12.7%

Limerick City 18.0% 19.2% 30.0% 21.1% 11.8%
State 20.4% 14.9% 31.7% 21.9% 11%

Figure 2.3

Youth Dependency Ratio
2006

F?aneen
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Figure 2.4

Elderly Dependency Ratio
2006
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Furthermore, a number of communities have high levels of older people who live alone. The

national rate for older persons living alone (as a percentage of all people over the age 65) was 26%

at the time of the 2006 Census. However, the rate in St. Seupa O2 YYdzy A G& y SIF NJ G4 KS
gl a nM:o LG ¢l & Ffa2 KAIK F2NI {iGd al NEaAkYAYy3Ia L
Lady of Lourdes which reported rates of 33%, 32%, and 30% respectively.

Education

According to the 2006 Census of Popiola, 21%0f the population in the Limerick City area (over
the age of 15)eported having ampper second level education (i.e. Leaving Certificate or
equivalent)as their highest level of educatio®4% have a'3level education, while 9% reported
having a technical or vocational qualificatiotdowever, fo25%0f the population (over the age of
15), their highest level of education is the Jur@artificate or equivalent, whileanother 22% have
either a primary or no formal level educatiomheseasttwo figures are greater tharhe
corresponding rates for thet&e as shown below. This trend is still continuing. The most recent
analysis of school retention rates across the country (Department of Education and Skills, 2011)
found that Limerick City ltathe lovest school retention rate in the country.

Some communities withithe city though have significantly higher levels of early school leaving and

lower levels of third level education, compargxthe city as a whole or thet&e, in particular,

Sazi KAf > az28NRaaz {(dd al NBE QA MesnRhild Bzded 2lamie 2 F [ 2
2.6 below highlights the areas with higher proportions of people who had left school at the age of 15

or under. Again, it shows that the highest rates oflgachool leaving are in the wonunities of

Moyross, St. Marys/Kings Islagr8iouthill, and Our Lady of Lourdes (Ballinacurra Weston/Prospect).
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Figure 2.5

Highest Educational Achievement as a percentage of population (Census 2

10 . ]
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Lourdes City
Figure 2.6

Early School Leavers 2006
Percentage of Those Who Have Ceased Education
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On a positive note though, the national analysis of second level school retentio(Dgtartment
of Education andKills, 2011) showed a greater improvement in retention rates from 2001 and 2004
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in DEI8 schools than in noiEIS schools, indicating that the additional supports being provided to
the pupils in these schools is having a pesiimpact.

Employment

At the time of the last Census in 20@6e unemployment ratén Limerick Cityvashigher than the

national average 15.7% for males, and 12.6% for females, compared to a national rate of 8.8% and

8.1% for males and females respgety. Once agajrparticular parts of the city we experiencing

considerably higher levels of unemploym&nt Ay LJ- NI A Odzf I NE a2eéadP aasx { 2 dz
shown in Table 2.2 and Figure B&low.

Table 2.2

Area TotalUnemployment Rate, 200@/1ale & Female) '
\

Moyross ' 24.6

{Gd adzy OKAY QA& 14.0

{dd al NEQaA 27.4

Our Lady of Lourdes 21.5

Southill 29.2

Our Lady Queen of Peace 14.5

Garryowen 18.0

St. Saviours 21.1

Limerick City 14.4

State 8.5

“The Delivering Equality of Opportunity in Schools (DEIS) initiative provides schools with high levels of
disadvantage among their pupil population with a range of additional supports
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Figure 2.7

Unemployment Rate 2006
Percentage of Labour Force
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However, since the last Census, the economic environment has changed considerably across the
country. In particular, vith the collapse of the construction industrsind theclosure ofthe
manufacturing operations dDELL and its associated industiie2009-2010, unemployment in
Limerick City has risen drastically. Data from the Census Statistics Office show thantier of
people on the live registein Limerick City increased by 186betweenlanuary2008 and December
2010 While current live regier data is not publicly available at a small area or ED level, it can be
assumed that the communities with high unemployment levels in 2006 are now experiencing high
levels oflong-term unemployment

Social Class Composition

From the 1991 Census to the@®Census, the proportion of those in the professional social classes
increased in Ireland, while the proportion of those in the lower skilled social classes declined. A
similar pattern was recorded for Limerick Gitger this period However the propottion in the
professional classes (22.4%) and the proportion in the lower skilled professions (2 284

marked the county as having the lowest class composition for any coiiagse, 2008)Figures 2.8
and 2.9below show the social class profile of males and females in a number of different
communities in Limerick Citg 2006 The charts highlight the fact that for communities such as
azeéNRaax {dd al NEQaX FYyR {2 dzi Klatorin theyrofessiondi,A O dzf I NI
managerial/technical, and nemanual categories are considerably lower than the corresponding
rates for Limerick City and théage.

2 www.cso.ie
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Figure 2.85ocial Clasg Female
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Lone Parent Households

Research has shown that people living in lone parent households are more likely to be at risk of

poverty than any other grouping in Irish society (CSO, 2010). The proportion of lone parent

householdqas aproportion of all family unitsvith dependent childrerunder the age of 15 yearin

Ireland has doubled over the past 15 years, growing from 10.7% in 1991 to 21.3% nationally in 2006.

The rate ofdne parent households Limerick City, as recorded in tA806Censuswas 38.6%. Thi

is the highest rate pertaining for any count@nce again, there are particular areas within the city

where the rate is particularly highn areas such as Moyross and Southill, it exceeds 60%, while St.

{ I OA2dz2NB > { G al NB QarEcorted Bne paieNtirafes iRexces of 5¢%2 dZNRS & | f
shown below

Figure 2.10
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However, there is also evidence emerging which is showing a dispetsakqgiarentfamiliesinto

areas other than those listed abev The following map illustrates tlohange in the lone parent rate

between 2002 and 2006 which shows an increase of lone parent families in areas such as Corbally,
Rhebogue, the city centre, and suburban areas outside the city boundaries. This trend is possibly

linked to housing policy anadh particular the movement of lone parent families into private rented
accommodation through Rent Supplement/Assistance SchemeO/ I FFSNI & YR hQYSST¥

Research into the needs of lone parent families in Limerick City (Pobal, 2008) identifiedf lac

GFr NBSGSR NBaLkRyasSa (2 UGKS aLibdKRofiaf@®mayos Baie 2 T f 2 y S
parentsand an incomplete understanding of their needs by statutory ageécie®t 20+ f 2 HAanyY
The study recommended the development of supportstures for lone parents, which would

engage lone parents and provide development opportunities and appropriate information supports.

Further research into the needs of single fathers in Limerick City (Kelkduwmiates Y R h Q/ 2 Yy 2 NE
2008 highlightedthe issue of the invisibility of young single fatheasd the difficulties of engaging

young men to participate in development programmes. This in turn had implications for their ability

to access relevant information and support servic€be study theefore recommended the
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establishment of a project that would target young fathers as part of a project already responding to
the needs of young men, preferably within an informal setting.

Figure 2.11

Changes in Lone Parent Families
Percentage Change: 2002 - 2006

Bl soto 75 (7)
20to 50 (13)

0t0 20 (15) | e e X

20t0 0 (6) i

B o020 (2

Rarteen

—Redgate
.." Caherdavin

Coonagh

.....

South

(‘“ Circular
w

Bunlicky Road

Ballinacurra Southill Ballysimon

“Yy"‘\;\‘; “,‘h\’ A,

5

Rossbrien

MUungret

Ballyclogh

“esohona'o e sl Eheiort plons, tuing SRR oA e el Permitto 6537 9
3 Ireland. Permit No, 8537
e : 0 5 1 -
(L:nﬂn;e‘:czk Oglgnh Rural which was added to the g — 1 /V Electoral Division Bounds :'::I;;{‘v;ggr g:i:':.::::r'vey Limerick City Council
Kilometer M.I.C City Locations Ireland Prduoce Source: CSO 2006

Ethnic and Cultural Diversity

Similar to the rest oftte country as a whole, the ethnic and cultural profile of the Limerick City area
has become quite diverse in recent years. Inthe 2006 Census of Population, 11% of the total
population in Limerick City recorded their nationality as being other than IAshong the

immigrant population of Limerick, the Polish community account for the largest single giowep.
Census also shows thdte city centre area has the highest concentrat@mon-rish nationals.

Research into the experiences of ethnic minestand service providers in accessing and delivering
local services in Limerick City and County (Limerick Integration Working Group, 2010) identified a
number of challenges for etlimminorities living in Limerick in relation to accessing services. These
included language barriers; lack of access to further education; lack of accessible information on
rights, entitlements, supports and servicesid the need for greater diversity awareness training
among servicer providers among others. The importanaceigfantled groups having a say in
decisionmaking processes that impact on these issues was also highlighted in the research as was
the need for such organisations to be supported to become effective structures.
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At the time of the 2006 Census, 271 membeirshe Traveller Community were recorded as living in
Limerick Cit}?. 88%weredzy RSNJ np &SI NA 2F 38T 13 NBO2NRS
G2N] Q O0Hd: 6SNB dzySYLX 28SR YR Hy:: NBO2NRSR
had jug a primary or no formal educatiorAs part of the review of the 2008007 Limerick City
Interagency Action|Bn for Traveller Services (2008onsultations were undertaken with Traveller
families in Limerick City which revealachumber of issuefor the Traveller Community in Limerick
City. In particularijt found thatwhile theneeds of Travellers irelation to selfrepresentation wee

not uniform across the cityhere was a desire among Tralers to havea voicein the decision

making processes vith affect their lives, particularly in relation taccommodatio, health,

education, trainingand employment.

Disability

A total of 7,590 people in Limerick City reported that they had a disability in the 2006 Census. As a
percentage of the total populain of the city, this amounts to 13%, which exceeds the national rate
of 9%. Wihin the city, rates are highén areas which also reported higher rates of older people, i.e.
DFNNE2gSYy> LINIa 2F {Gd alNBEQaX |yR hdzNJ [ Re&

Figure 2.12
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BA subsequent census ofaveller families by Limerick City Council recorded 406 Travellers in 88 families
(Interagency Grop for Traveller Services, 2009y hereare a number of possible explanations for the gap in
figures between 2006 and 20@&he time lag between the two cous; one halting site was not included in

the figures for the City as the time of the Census as it lay in the county at that time; literacy issues; Travellers
not identifying themselves as such.
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Drug Misuse, Criminality, and Anti -Social Behaviour

The number of people receiving treatment for drug misuse in the city and county increased by 66%
between 2004 and 2007 (Howlex009). Serious criminal activityoften drugs relatedhasalsobeen

a significant problem in Limerick City for some time and has received considerable national media
coverage.As Fitzgerald (2008ated> violnt crime, related both to gang rivalry and drugs, is now a

very serious issue and is gradually extendirey siider area® o CA (1 3 S NMdlléowidgthen nnTY p o
publication of the FitzgeralReport,policing resources for the city were increased in an attempt to

I RRNBaa (GKS LINRPoftSY 2F aSNR2dza ONAYAYLl f lovOGA DA E
level criminality and antsocial behaviourfas ajmajor concern, with joyriding, stone throwing, and
AYGAYARIGA2Y NB3Idz I NIFdzgerald QaaRE)A yidded2he issu&kB-an® Sadl i
social behaviour, usually by young children, amkt frequently directed at older people, has

become a very serious issue for the residents of the estates where it is occurring, and is an issue that
Ad 0SAy3a KAIKEAIKGSR GAYS FyR GAYS 3FAYy o0& 02YY
nextsection, it was identified as a priority issue during éx¢ernalconsultation process for this

Strategic Plan.

[day

Relative and Absolute Deprivation

A lkey indicator of disdvantage in any one area is tBeprivationScore(Haase and Pratschke,

2008) A deprivation score is a single figure that indicates the level of deprivatiatisadvantagén

a specific area during a census year. It is calculated by comdatimgobtained from the Census
under the following three categoried variables; Demographi Decline, Social Class Disadvantage,
Labour Market Deprivatioq to form either an Absolute Index Score or a Relative Index Score
(Further details of its component variablese contained in the Appendix)

The Absolute DeprivatioBcore represents the actual level of affluence or deprivation in any one
area. It ranges on a fixed scale from approximat&/(extremely disadvantaged) to approximately
+50 (extremely affluent), and is uséml make comparisons in the level of afflueedeprivation for

an individual area over different Census years

In 2006, the absolute deprivation/affluence score for the State as a whole was +10.4, while for
LimerickCity, it was +3.2. Table ZBows the change in the levels of absolute deprivatdfluence

in the 15 years between the 1991 Census and the 2006 Census, which indicates that the rate of
improvement in Limerick City in terms of deprivation and affluence is below the national average.

Table 2.3 Absolute Deprivation/Affluence Scores
ED(Area) Absolute Change in Absolute
Deprivation/Affluence Deprivation/Affluence
Score 2006 Score 19922006
State 10.4 +8.1
Limerick City 3.2 +5.6
W2KyQa ! o{dG®d al N -34.7 +2.3
Glentworth C (Our Lady of Lourdes) -25.7 +3.4
Galvone B (Southill) -24.6 +5.3
Prospect (Our Lady of Lourdes) -22.5 +1.3
Ballynanty (incl. Moyross) -14.3 +12.5
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YAt SSte ! 6{0® ac -13.9 +9.5

Rathbane (Southill) -13.3 +7.1
Prospect A (Our Lady of Lourdes) -12.1 +9.4
W2 KyaQyaA yy3Qa Laftl y -10.9 +3.3

TheRelative Deprivation Score provides a more telling picture of the current level of disadvantage or
affluence in Limerick City. Thisose represents the level of affluence or deprivation in an area

relative to all other areas at a particular point in timeDepending on the score, specific areas can

be placed into distinct categories ranging from extremely disadvantaged to extremely affluent. The
following mapshows the Relative Deprivatidevelsfor each Electoral Division in Limerick City. It
shows that, taking all of the relevant soceconomic and demographic data into account, 7 areas in
Limerick City are rated as extremely disadvantaged (compared to all other areas), 4 are very
disadvantaged, while another 8 are considered to be disadvantag@eflll list of each ED and their
relative deprivation scores contained in the AppendixGiven the soci@lemographic trends that

have been highlighted throughout this section, it is not surprising therefore treatiost

disadvantaged areda thecityab a2é&NRaax .lffteylydgezr LI NIa 27
side, Garryowen and Watergate in the city centre, and Southill, Ballinacurra Weston on the south
side.

Figure 2.13
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While the above map very cleadows that there are areas of théywith extremely high
concentrations of disadvantagical research has also shohoweverthat people are also

20| Page



experiencing social exclusion within other areas of the cit0@ study explorethe needs of
communities not previously targeted by PARArtnershipsuch as the Old Cork Road area of the city
(Humphreys et al., 2005)While this area was not as disadvantaged as other areas of the city in
terms of the traditiondindicators of disadvantage, the stustil found thatpeople living in thisirea
were experiencing social exclusion arising fithie absence ofommunity and social infrastructure.
The study alsfoundthat the community has concentrations of families who had moved from the
more disadvantaged areas of the city where communityastfucture and services play an

important role in their daily livesAs noted earlier ithis document there has been considerable
YAINF GA2Y 2F LIS2LX S FNRY O2YYdzyAiliASa adzOK | & az2é
EDs, both within and out$e the city boundary. It would be safe to assume therefore that many of
these families are also at risk of social exclusion due to the weaker comnmfrastructure in
YIye 27F négighBourdbgds.g Q

Economic Environment

The 2006 Census identified theanufacturing sector as the largest employer of males in the city

OHo®p: 2F GKS SYLX 28SR YIFHtSa OflaaAFASR GKSYasSt ¢
the sales industry employed the largest proportion of women (21.2% of females classified

tKkSYaSt @gSa aQ@wal F 8343 &2 adod.Ndoweek, hedaddhomicemimonment

of Limerick City has deteriorated considerably in recent years, with the manufacturing and retail

industries being particularly hit. The economic recessian ltias taken hold both globally and

nationally, and the collapse of industries such as the construction indusaishadan impact on

Limerick City, as is evidenced by the stark rise in the number of people on the live register in

Limerick City since 2008. Furthermore, the closure 8f[ [ Q& Y I y dzF I OG dzNR& yha 2 LIS NJ
20082009 has played a major role in the @omic and soial environment of theity. Not only did

it result in the loss of up to 2000 jobs in DELLibliés been reported thatip to another 7000 jobs

are in danger of being lost following the closure of many local businesses that were dependent on

DEL.

1| imerick Leader, March ?42009.
http://www.limerickleader.ie/news/local/the real cost of dell blow 1 2187935
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Figure 2.14  Occupations: Limerick City
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Interestingly, while the manufacturing industry has been a major provider of employment for the
people of Limerick City, most of thejobs are in fact lodad outside the ity ¢ in the industral

estates based just outside the city boundaryrottie Shannon Industrial Zond he manufacturing
sector accounts for just 8% of the jobs located in the city and its immediate environs, while the
wholesale/retail trade and health/social work provide up36% of jobs in the city and its immediate
environs0 a O/ | FFSNIié YR hQYSSTFFSE Hnnogpdod

Social enterprise has been found to be a vital source of employment opportunities in Limerick City,
particularly in the communities identified throughout this report. Bbenterprise$’ have been
identified as having the following set of characteristics:

T a9y iSNIINRASE SadlofAaKSR G2 GFrO1ftS + az20Alt

central to the purpose of the enterprise

Enterprises that engage in somedewf traded activity to support their social remit

Reinvestment of any profits made by the enterprise to sustain and further the social or

environmental mission of the enterprise

f  Ownership of the enterprise is within a community or amongst people wkhlaNB R A y (i SNB a
(Clarke and Eustace, 2009: 3).

T
T

In 200, social enterprises in Limeripkrticipated ina studywhich aimedo explore the value of
social enterprise in IrelandThe study identified the economic benefits generated by social
enterprises in Irelandlt estimated that, at a minimum,

* Social enterprise is also often referred to as community enterprise.
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The study also highlighted the social impacts of these enterprises,

oResponding to community needs, addressing identified gaps and enhancingsstertir
communities were key drivers of the enterprises. In many instances the needs are very

specific, having being identified through needs analysis, community audits and many years of
community developmentand plannihg 6 / £ F NJ S FyR 9dzaldl OSZ wnngyY

However, the reportilso drew focus on the challenges faced by this sector. Future funding for the
sector was the most common concern expressed by the study participants. Grant aid plays an
important role in the sustainability of the sectqwith 58%of income coming from this source.
Second only to fundingnanagement development and capacitgre alsosignificant concersfor
social enterprises As such, thetudyrecommended the investment in development and
management support to social enterprigeand identified local partnership companies as being best
placed to provide this support.

2.2  Statutory and Community Sector Profile
This section provides a profile of statutory and community sector piaviin Limerick Cit§;

Statutory Service Provisi on in Limerick City

Table2.4 givesa briefoverview of the statutory services in Limerick Cibcusing on those services
which have a clear social inclusion impadh addition to the named services identified below, all of
the agencies listed play imptant roles in aange of interagency policyplanning and ceordinating
structures in Limerick Citguch as those listed later in this section

®The organisatios and structures named in the tables in this section are listed in alphabetical order.
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Table 2.4

Statutory Service Provisioim Limerick City

Service
Providert’

Social Inclusion Services

City of
Limerick VEC
(CLVEC)

The City of Limerick Vocational Education Committee (CLVEC) provides a range of edu
programmes and services across 4 argadult education, further education, music
education, and secondary education. In particuliae, CLVEC Adult Education Service
provides learning programmes and supports to over 6000 adults in 96 comnrhasgd
locations across the city. Accredited and ramtredited courses are aimed at those who
wish to return to education. These include bdtii and part time courses; they provide a
variety of progression routes; and are either free or at a low cost. A free Adult Educatio
Information and Guidance Counselling Service is also provided. CLVEC also works wit
youth work organisations angroups to support the development of youth work programm
and facilities. In particular, it supports drugs education and prevention projects through
Young Peoples Facilities and Services Fund (YPFSF); it implements the Special Projec
Youth (S¥) Scheme and the Local Youth Club Grant Scheme. The CLVEC Adult Educal
Service also patrticipates in, and supports, Limerick Community Connect, in their work o
developing a Digital Inclusion Strategy for the city.

Department
of Education
and Skills
(DES)

The Department of Education and Skills provides educational supports to individuals thr
its DEIS Programme (Delivering Equality of Opportunity in Schools). Through this Progr
additional supports are provided to schools where higher levelssaiddantage have been
identified among the school population. In Limerick @@yprimary schools (with a total of
2307 pupils) and 6 pogirimary schools (1977 pupils) have DEIS staths. nTajority of the
schoolswhich arelocated in(or serve}he gearaphic areas highlighted in the needs analy
have DEIS statughere are also third level institutionsn Limerick Citg Mary Immaculate
College and Limerick Institute of Technology, and one located just beyond the city bogn
the University oLimerick. All three institutions have access programmes and supports i
place to increase the participation of students from disadvantaged backgrounds.

Department
of Justice,
Equality, and
Law Reform

There are fivasardaYouth Diversion Programmesliimerick City. These communitased
programmes aim to prevent at risk young people from coming into conflict with the Td&
Probation Services the lead agency for the assessment and management of offenders ir
community. Itprovides funding andupport to community based organisations to deliver
services in their communitiasith the aim of reducing the risk of offendingn Limerick City,
the Probation Service provides funding to the Cheile Restorative Justice Pilot Progect
well as Ceinar Cheiny a training and educational programme for young offenders or you
people at risk of offending.

Department
of Social
Protection

The Department of Social Protection provides a wide range of income supports and
employment services to job seekepgople on low incomes, lone parents, people with
disabilities, older people, and people wishing to return to education. In particular, scher
such as the Back to Work Enterprise Allowance, Back to Education Allowance, and the
College Initiativdor Job Seekers support unemployed people to progress from the live
register to education or seémployment. The School Meals Scheme, funded by the
Department of Social Protection, enables commuiidged providers to supply school mea
to children in shools located in the communities highlighted in the needs analysis. Both
School Meals Scheme and the Back to Work Enterprise Allowance Scheme are implem
in Limerick City in collaboration with PAUL Partnership. The Department of Social Pnot¢
also implements a number of work placement programmes, including, ThiesCommunity

" Two of the service providers in this Table have a Limerick City ¢gdhiVEC and Limerick City Council.
Limerick Regeneration Agencies has a remit for targeted ariethe city, while the remaining providers have a
broader geographic remit.
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Service
Providert’

Social Inclusion Services

WorkPlacement Initiative (See Table 205 further details).

FAS

FAS is the national Employment and Training Agency. In Limerick City, it operates botH
training centre and an employment support office where individuals can access relevant
services to enable them to enter the labour market and/or training and education. It als
supports communitypased organisations to provide Community Employment Schemes,
Initiative Schemes, Local Training Initiatives, and Training Centres. FAS also funds the
Employment Serviceand Jobs Club in Limerick City, and is the lead agency for European
Globalisation Fund (EGF) in Limerick City.

HSE

The relationship between povty and poor health has been widely established. Access t¢
healthcare is a key factor in this relationship. In Limerick City, local health centres are |
in communities such as Ballynanty, Moyross, and Southill. Limerick City has two Prima
Healtlcare Teams one located in Ballynanty serving the north side of the city, and the
second in Southill which serves the south side of the city. The HSE is the lead agency
development of projects promoting community participation in the local Prinkbeglthcare
Teams. The HSE also provides universal social work and child protection services in Li
City. It provides funding to community and voluntary organisations, and is a key partne
funder in interagency programmes such as Incredibler¥ éamericlg an evidencebased
early education programme and the Traveller Health Advocacy Training Programme.

Limerick City
Council

Limerick City Coundd responsible for providing a range of services to the City including
housing, transportation, mvironment, planning and developmenit hosts the RAPID
Programme, the City Childcare Committee, and facilitates the Lim@itigDeveloment
Board (CDB). The CDB aims to promote the social, cultur@camdmic development of
Limeiick City through aange of sukstructures such as the Social Inclusion Measures Gro
the Traveller Interagency Group, the City of Learning Steering Group, the Community a
Voluntary Forum and the Economic Development Committee.

Limerick City
Enterprise
Board

The LimericlCity Enterprise Board provides a range of supports to small andugiart
enterprises in Limerick City. Supports include training courses and workshops, network
events and opportunities, information and advice services, and financial assistance.

Limeiick
Regeneration
Agendes

The Limerick Regeneration Agenc@s to improve the quality of life for residents in
disadvantaged communities in Limerick through a process of physical, economic and sq
regeneration. The Agencies werestablished in 2007 by the Government in response to a
report to the Cabinet Committee on Social Inclusion which highlighted the significant lev
social exclusion in the communities identified in the report. The Regeneration Program
managed byhe RegeneratiodgencieBoard and sultommittees, including local
Regeneration Area Committees.

National
Education
Welfare
Board
(NEWB)

The National Education Welfare Board is charged with the responsibility of ensuring tha
every child attends a schoot otherwise receives an education. The NEWB is responsibl
the implementation of the Home School Community Liaison Scheme, the School Comp
Programme, and the Educational Welfare Service, all of which aim to support children a
their families b achieve their potential within the educational system. In Limerick City, th
programmes and supports are provided to schools identified as having DEIS status (se¢
above).

Shannon
Development

Shannon Development is a statutory regional developmentgamg aimed at promoting the
development of the midvest region. It works with individuals, companies, and communi
to enhance the economic development of the region.
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Social Inclusion Programmes in Limerick City
Specific social inclusion programnmserational in Lirarick City are listed in Table 2.5

Table 2.5 Social Inclusion Programmés Limerick City
Programme Overview
Community The Community Services Programsuppors social enterprises to deliver local
Services services to their communities and employ people from disadvantaged grdops.
Programme 2010, 5 organisations in Limerick City were supported by this Prograp@uoathill
I NBF / SYGNBzZ b2NIKaARS [ obthshy YoytaSpacelzo
and Limerick Civic Trust.
Demonstration This Programme aims to improve access to healthy food for those on low incor

Programme of
Community Food
Initiatives

through interagency and communitipased projects. In Limerick, the Sdedlate
Project, managed by the Limerick Food Partnership, is one of 7 projects in the
country funded through this programme.

Local Community
and Development
Programme

This programme aims to tackle poverty and social exclusion through partnersh
and corstructive engagement between Government and its agencies and peop
disadvantaged areas. Implementation of the Programme in Limerick City is be
managed by PAUL Partnership.

Local Employment
Service

The Local Employment Service Progranpr@vides free and confidential
information, guidance and support to unemployed peomlenable them access
suitable employment or training and educational opportuniti@$e service, which
includes a Jobs Club, is managed by PAUL Partnership, and is providéd in a
centre location, as well as through 4 commuHrigsed outreach offices.

National Early
Years Access
Initiative

The obijective of this initiative is tmprove accesand participation irearly
childhood care and education servigbsough interageng responsesin Limerick
City,PAULPartnership is the lead partner of a group of agencies that have comg
together under this Initiative to develop a model of collaborative child supports
Start Right Project).

RAPIORevitalising
Areas by Planning,
Investment and
Development)

RAPID aims to enhance the development of disadvantaged urban areas by
increasing investment by Government departments and state agencies; improy
the delivery of public services; and by enhiagoopportunities for communities to

participate in the strategic development of their areas. There are three RAPID
in Limerick Citg Northside, Southside, and the City Centre. The Programme is
managed in each area by an Area Implementation TeaanLémerick City Council.

Traveller
Interagency
Programme

The Traveller Interagency Programme works to address the social exclusion
experienced by the Traveller Community through irdgency service delivery.
Under this Programme, the Limerick City haigency Group for Traveller Services
responsible for the c@rdination of services to Travellers in Limerick City.

Tas Programme

The Tus Programmovides short-term working opportunities within the
community and voluntary sectorlhis programme ibeing implemented in Limerick
City by PAUL Partnership and is providing work placement opportunities for 80
unemployed individuals plus 4 Team Leaders.

Young Peoples
Facilities and
Services Fund
(YPFSF)

The Young People's Facilities and Services Fun8KYRB$sists the development o
preventative strategies/initiatives through the development of youth facilities,
(including sport and recreational facilities) and services in disadvantaged areag
where a significant drug problem exists or has the potentialévelop. In Limerick
City, this fund supports the implementation of commuHrigsed drugs education
and prevention projects.
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Community and Voluntary Sector in Limerick City

This secbn provides an overview of th@mmunity andvoluntaryinfrastructureand activityin
Limerick City In all of the organisations and structures listed below, the principles of community
developmentc namely participation, empowerment, and collective decisinaking by the
community¢ underpin the management of each structuand the development and
implementation of its activities.

Table 2.6 Community and Voluntary Sector in Limerick City
Type Overview
Areabased The following aredbased communitsowned and managed organisations provide a rang
Community of local services, supports, and facilities for individuals and groups. Most also develo

Organisations

manage community enterprises which provide services and employment opportunitie
local residents. They are managed by local volunteer Boards of Managements:

1 MoyrossCommunity Enterprise Centre Ltd
1 Moyross Development Company
T {Gd adzyOKAYyQa /2YYdzyAile 5S@St2LI¥Sy
1 {09 a dgoMdmunity Briterprise Centre Ltd
T {Gd al NBEQa ! L5
1 Northside Learning Hub
9 Our Lady of Lourdes Community Services Group
1 Southill Community&vices Board
1 Southill Development Cop Society Ltd
1 Southill Area Centre
1 Southill Outreach
1 St. Saviours Community Group
1 Garryowen Community Committee
1 Our Lady Queen of Peace Community Development Project
Community |[¢ KSNBE FNB p /2YYdzyAde | YONBft I DNRdzZLIA
Umbrella al NBEQAX hdzNJ [ Ré 2F [ 2dz2NRSA&Z -brgirating 2 dzi K
Groups structures for the community and voluntary organisations in particular areas. They
provide a structure for sharing and addressing issues of concern. They also provide
mechanism for nominating aredaased community representatives to the various -witge
decisionmaking structures in the city.
Estate Thereareestda S YI yI 3SYSyd LINRP2SOGa ol AaSR Ay
Management | Lady of Lourdes, and Southill. These projects provide a structure for residents to
Projects participate in the development of their local authority housing estates.
Family There are 2 Family Resource Centres in Limerick City @ a dzy OKA Yy Q& C\
Resource north side of the city, and Southill FRC based on the south side of the city. Working 1
Centres FRC) | community development principles, they aim to combat disadvantage by prayid
supports to families experiencing or at risk of social exclusion.
Limerick City | Limerick City CDP was formed in 2011 following the merger of 6 local community
Community development projects. Funded through the Local and @anity Development

Development
Project (CDP)

Programme, the CDP works to enhance the social inclusion of disadvantaged groups
following communities across thecitya 2 @8 N2 aaX {0 adzy OKAY Qi
Lourdes, Southill. Adult learners in the city are also getagroup of the CDP.

Limerick City
Community
Forum

The Limerick City Community Forum is a collective representative structure for the
community and voluntary sector. It represents the needs of the sector through its
representation on local decisiemaking structures, for example, the City Development
Boaud, Local Government Strategic Policy Committees, PAUL Partnership, City Child
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Type Overview

Committee.
Limerick Each regeneration area has an area committee comprising of representatives of the |
Regeneration | community, the Regeneration Agencgad, and other key stakeholders. The area
Area committees provide a space for issues specific to individual regeneration housing est
Committees | to be addressed.
Limerick This Forum is comprised of representatives from ezfdine regeneration areas. The
Regeneration | Forum provides the structure for communication between representatives of regener:
Community communities and the Regeneration Board. It also facilitates communication between
Consultative | individual regeneration area. The Forum is fatgd by PAUL Partnership.
Forum
Limerick Limerick Volunteer Centre promotes volunteering in Limerick City and County. Itis
Volunteer operated by PAUL Partnership, West Limerick Resources, and Ballyhoura Developm
Centre
Limerick Working inpartnership with key stakeholders, Limerick Youth service supports over 4

Youth Service

volunteerled youth clubs, two Youth Cafes, ten commuglitysed youth projects, a Yout
Information Service, a Residential and Outdoor Activities Centre and provides vocati
training and education pragmmes for early school leavers.

Residents Local residents committees are active in communities highlighted in this report. They

Committees | provide a structure for local residents to have a say in the development of their local
community. They are also represented in wider structures such as Umbrella Groups
the Regeneration Community Consultative Forum.

Voluntary In addition to the above nhamed ardmsed community groups, there are many issue

Organisations
(issuebased)

based organisations in Limerick City which play an important role in terms of identifyir|
and meeting the needs of target groups such as lone parents, disadvantaged men, W
older people, people with disabilities, immigrant communities, homeless people,
substance abusers, effenders etc. A list of some of the arbased community and
voluntary organisations in the city is included in the Appendix. Similar tebased
organisations, these structures are largely manageddbynteer Boards of Managemen

Planning, Policy and Co-ordinating Structures

in Limerick City

Table 2.7rovides an overview of the key intagency planning, policy and-ocodinating structures

in Limerick City. The role of PAUL Partnership in these structures is also highlighted

Table 2.7

Planning, Policy, and Gardinating Structures in Limerick City

Name of structure

Objectiveof Structure

Role of PAUL Partnership

/| KAf RNB yQa
Committee

Toachieve positive outcomes for childramLimerick
City through theco-ordination, development and
delivery of services to children and families

Participant on Committee
and Research SuBroup
Host employment of Go
ordinator

City Childcare

To develop a cordinated approach to childcare

Chair of Committee and

Committee provisionin the city. participant on Equality and
Diversity SulGroup
City of Learning To develop and implement a strategydasure that | Participant
Steering Group all in Limerick City has equal access to learning | Facilitator
opportunities.
FASFramework To reviev and addresshe impact, at local level, of | Participant
Agreement relevant national policy changes.
Incredible Years To ceordinate the development, implementation, | Lead
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Name of structure

Objectiveof Structure

Role of PAUL Partnership

Strategic Steering
Group

and evaluation of Incredible Years Limerick

Host employment of

Project Manager and Staff

Limerick Assessment
of Need System
(LANS) Steering Grou

To manage the development and implementation
the Limerick Assessment of Need System (LANS)
OSKIET 2F (KS / KAt REBY

Participant on CSC
Host employment of
Project Worker

Limerick CDB To ensure a cordinated approach to the economiqg Participant
Economic Sulisroup | development of Limerick City

Limerick City and To monitor the implementation ahe Integration Participant
County Integration Plan for Limerick

Group

Limerick City Care an¢ To manage the development and delivery of the | Lead

Repair Steering Grouf

Care and Repair Project in Limerick City

Limerick City
Development Board
(CDB)

To ensure a cordinatedapproach to the economic
social, and cultural development of Limerick City

Participant

Limerick City To provide support to start up and small businessg Participant
Enterprise Board

(LCEB)

Limerick City To improve ceordination ofguidance services in Chair
Guidance Partnership| Limerick City

Limerick City To monitor the implementation of the Integration | Participant
Interagency Group Action Plan for Traveller Services

(IAG) for Traveller

Services and sub

groups

Limerick City SIM To contribute to better ceordination of social Participant
Group (subgroup of | inclusion services/activities at local level Chair
Limerick City Facilitator
Development Board)

Limerick City Sports | To maintain and increase participation in sport an¢ Participant
Partnership physical actiity in Limerick city

Limerick Community | To oversee the development of ICT capacities in | Participant
Connect Limerick City communities

Limerick Community | To coeordinate and enhance the delivery of Participant

Education Network

community-based aduleducation in Limerick

Limerick Enterprise
Development
Partnership (LEDP)

To develop and manage the former Krupps site ag
enterprise generating resource

Participant

Limerick Food
Partnership Steering
Group

To manage the cordination andimplementation of
the Food Partnership Project

Lead
Host employment of
Project Ceordinator

[ A Y S NRA O‘l a
Network

¢2 adzZJ2 NI GKS RS@St 2L

Projects in Limerick City

Participant

Midwest Regional
Drugs Task Force

To manage thémplementation of the Suiésroup
Strategic Plan

Participant on Research
SubGroups

National Early Years
Access Initiative
Steering Group
(NEYAI)

To manage the development and implementation
the Start Right Programme in Limerick City

Lead
Host employmat of
Programme Cardinator
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Name of structure Objectiveof Structure Role of PAUL Partnership

RAPID AITs (x8) To manage the implementation of the RAPID Participant
Southside, Northside, | Programme at local level

City Centre

Thematic SubGroups

(x5)

Regeneration Agency| To oversee andontribute to the regeneration of 4 | Participant
Boardand sub disadvantaged communities in the city

committees

Rural Community To provide home care for older people Participant

Care Network

Strategic Innovation | To strategically support the Regeation Process Participant
in Education Initiative

(SIE)

(SIE)/Atlantic ¢t2 RS@St2LJ Iy ht RSNIt S|Lead

Philanthropies Forum Host employment of
for Support of Older Development Worker
People

Overview of the Statutory and Community Sector

As is evident from the above tables, there is a considerable effort being made, within the
community, voluntary, and statutory sectors, to address social exclusion in Limerick City, whether
that is at a local community level, at a citywide level, is fodusegeographic communities or is
focused on particular groups of peoplH.is clear that there are marstructures and organisations

in Limerick Cityvith a social inclusion focus. This is a reflection of the Aad&ted nature of social
disadvantageas well as the diversity of needs at local level in Limerick City. It is also a reflection of
the role and value of community development principles in addressiogkexclusion, which
recognisehat people and communities who are experiencing sodeddivantage are best placed to
identify the causes and factors of that disadvantage and to develop appropriate responses.
Therefore, local communitpwned and managed structures play an important social inclusion role
in Limerick City, and as is discusfather in Sections 3 and 4, PAUL Partnership has a strategic role
in supporting these structures.

There are also many inteérgency and partnership structures in Limerick CKgain, this is

attributable to the diversity of causes, factors, and impii@as of social exclusion, and the need to
ensure that all stakeholders, from the community and statutory sectors, are working together to
combat social exclusion. As Table 2bbve shows, PAUL Partnership is actively involved in many, if
not all, of these structures, many times as a lead agency providiogdoation and facilitation

support. PAUL Partnership is also providing advice, guidance, and expertise to theseestquctu
informed by its dayto-day work with the key stakeholders and communities and by the perspectives
of its partner organisationsAs will be discussed in further detail in Section 3.2, the iaggncy role
played by PAUL Partnersijpften referredii 2 | & W-hasbaing NanHi&he relevant
stakeholdersas a vital strength of the P@ership, particularly in caseghere the Partnership has
played the lead role in bringing the key stakeholders together to dev@lapegic initiativego meet
identified social inclusion needs. Incredible Years Limerick, Start &iglthe Limerick Food
Partnership areurrentexamples of this.
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It isalsoimportant to reflect at this pointon a number of significant developmentstime statutory

and commuiity sectors irLimerick City in recent years&.rstly, he establishment of the

Regeneration Rrcess in Limerick City in 2007 marked a critical turning point for several communities
in the city, and while the economic downturn has hindered progress itagtdwo yearsthe

physical, social, and economagenerationof the most disadvantaged communities in the é#till

on track, and is being strongly supported by PAUL Partnership and its partner organisations.

Secondly, the merger of 6 previous Coamity Development Projects (funded under the former
Community Development Programme) into one independent Community Development Haogject
Limerick Cityvas the result of a successful engagement between the CDPs and PAUL Partnership in
2010. The mergepoflowed a directive from the then Department of Community, Equality, and
Gaeltacht Affairs for all CDPs to merge with their Local Development Company. Regdbatdinis
would not be a beneficial course of action in Limerick City, the parties in qunesiccessfully
negotiatedan alternative model which was subsequently approved by the Department. The new
Limerick City CDP, which is funded under the Local and Community Development Programme
through a service level agreement with PAUL Partnershipefbex maintains its community

ownership with communityolunteers playing a lead rotan its management structures.

2.3 Area Profile Summary and Conclusion
Section 2 haprovided an overview of the demographic, social, economic and environmental profile
of Limerick City.

Limerick City as a whole has had little or no population increasetbeéast decad&, although
significant population swings have taken place within the city with people migrating from older or
disadvantaged communities to suburban asesither just inside or outside the boundary.

The areabased analysis shows very clear trends in terms of spatial disadvantage in the city, with

high concentrations of disadvantageseveral communitiesn the north and south sides of the city

namely Moyross, Ballynanty aidleely(St. Munchingg { G ® al NEQAKkYAYy3I&d LAl YR
Southill Garryowen St. Saviours, and Queen of Peakmost of these communities are also

identified as RAPID areas, and some have been designateshfmeration under the Limerick

Regeneration ProceSs

These areas have some of the highest concentrations of local authority housing in the country, and
are experiencing considerably high levels gvation population decline, unemployment, early

schod leaving, lone parenthoodg,outh and elderly dependency ratesd antisocial behavioug

and in almost all cases, to a much higher degree than is being experienced in other parts of the city,
or across the country as a whol#.must be noted here alsthat these communities are not static
communities. The movement of people from the geographic areas highlighted in this section has

®With the exception of a population increase of 7,251 following a boundary extension in 2008.

YRAPID Areas: Moyross, Ballynanty, Kileely, Kings Island, Watergate (City, Senttell, Our Lady of

Lourdes, Our Lady Queen of Peace, St. Saviours

[ AYSNA O]l wS3ISYSNIrdAz2y ! NBlFayY az2é&NRaaz {Gdo al NEQa t I NJ
(part of Our Lady of Lourdes)
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implications for the communities and as such the issue of addressing social exclusion remains an
ongoing and challengingsk.

Research in recent years has also identifiee prevalence of disadvantagenong families in
communities that as a whole are not considered to be as disadvantaged as those named Hiieve.
is due largely to the oumigration of people from the mosteprived neighbourhoods in the city to
communities where community serés and infrastructure araot as strong.

The manufacturing and sales industries are the largest employers of men and women in Limerick.
However, the currentecession has hit Limekihard. Rising unemployment is an issue for the entire
city population, although even more so for those who were distant from the labour market before
the currenteconomic downturn took hold. Therefarthe role of social enterprisechas been
recogniseds beinga vital employer in the most disadvantaged communities in Limerick City.

While the manufacturing industry is the largest employer of people from Limerick City, the majority
of these employment opportunities are in fact located outside the cityrioiaury. The location of the
city boundary should be reflected upon at this poifithe areas locally referred to as the suburban
areas of Limerick City, and which have experienced significant population growth over the past
decade, are located outsidie city boundary. Likewisenany resources, facilities, and services

such as the University, shopping centres, hospital, and industrial estates, which are vital for the
development of any urban area, are also located outside the city boundary. Tlassba#icant

impact onthe socieeconomic development of the city. As tAeea Profile showshe Limerick City
area has developed in such a way that the majority of economic and demographic growth has taken
place just outside the city boundary to the detemt of many areas located within the city

boundary. This is an issue that will need to be addressed in the long run.

Finally, there are many social inclusion organisations, services, and structures in Limerick City,
reflecting the multifaceted nature oflisadvantage. In particular, communityvned and managed
organisations, working to the principles of community development, play essential roles in terms of
identifying and responding to the needs of socially excluded commupsiiesh as those identified
throughout this document The importance of inteagency working, collaboration, apértnership

is also recognised, and in many cases, PAUL Partnership plays a central brokerage role in bringing
together the relevant stakeholders from the community,waiary, and statutory sectors to develop
strategic social inclusion initiatives.
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Section Three: Planning and Consultation Process

This Strategic Plan was developed following a comprehensive planning and consultation process
which involved both aexternal consultation process and an internal review. The process was
overseen by a Stratgc Planning Working Groupomprised of repreentatives of PAUL Partnership
Board members, staff, and the Limerick City CDPBtails of theplanning and consultatin process

are as follows:

3.1

External Consultation

Methodology

a.

In October 2010, the Strategic Planning Working Group established a Community Consultation
Group to manage thexternalconsulation proceswith stakeholders (communities,
individuals, partner organisations). The Community Consultation Group comprised of
representatives of PAUL Partnership staff, CDP staff, and the local Community Umbrella
Group$’. The Group was responsible for organisinglic consultation meetings within
geographic communities in Limerick City. Between November and December 2010, 5 public
consultation meetings were held in the followingmmunities, hosted by the local Community
Umbrella Group

1 Moyross

T {id adzyOKAyQa

1 Stal NEQa

9 Our Lady of Lourdes

1 Southill
The meetings were open to all members of the public. To publicise the meetings, invitations
were issued to all members of the Community Umbrella Groups; details of the meetings were
posted on the PAUL Partnership websénd staff of the CDP and other organisatianghe
communityalso advertised the meetings. A total&8people attended these meetings;
approximately 50% were community residents, while the remainder were staff representatives
of community organisabins active in the area. Representatives of RAPID, Limerick
Regeneration, and other statutory agencies also attended these meetings.

In addition to the public consultation meetings, a series of meetings were also held with
community representatives angorkers in the followingommunities(where community
umbrella groups were not in existence) in order to agree the most appropriate method to
consult with residents in these areas

1 Garryowen

i St. Saviours

1 Our LadyQueen of Peace
The community workers in tise areas subsequently facilitated consultation meetings Wi¢h
localcommunity groups that they worked with. The findings from these meetings were
recorded and submitted to the Partnership. The groups (and number of individuals) that
contributed to theplanningprocess in this way were:

“The Community Umbrella Groups are made upepfesentatives from the community groups active in a
particular geographic area.
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G { I @A 2 daNd people2 dzii K / f dzo
G { I @A 2 dz2NQ1@peapey Qa DN dzLJ
G® {I OA2dNDE8pedF Sy Qa DNE dzLJ

[aN

® {F PA2d2NDa {¢BpeapeNI / AGAT SyQa DNEZ dzLJ
YRAQDARdIZ f adzNBBSea O2YIgepetpkR o0& {dd { I @A 2dz
Our Lady Queen of Peag®ne survey submitted on behalf of the Our Lady Queen of

Peace Community Group based on information compiled from consultations with

groups who engage with the Community Group (exact number of people not provided)
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c. Staffmembers of the geographitased CDP5also administered consultation surveys with
members of the various community groups that they supported, namely:
1. {Gd all NBQa ¢AYS hdzi YR {GNBYy3aIiGKSyAy3
Communities Groups 12 people

2. {09 aL£bmMWafa@ement Grows people

3. {lid alNEQ&d hf RI®NopleS2 LI S DN dzLJ&

4. {dod al NEQ& [capmeople ! NI & DN dzLJ

5. {0® al NEQa ! RdzZ 8p&opazOl GA2Yy [ SI Ny SNA
6. {GPd al NEQa zHAY&pQa DN dzLJ

7. {0® adzy OKAY Qac7pedpleSy Qa D NEP dzLJ

8. { 0@ adzy s GroPGLl gedplé A

9. {Gd adzyOKAy Qac3peogl GA2Yy DN dzLJ

10. hdzNJ [ F Re& 2F [ 2 dzdBedple2 2YSy Qa DNE dzLJ
11. Our Lady of Lourdes Time Out club people

12. Our Lady of Lourdes Youth Committed people

13. Ballinacurra Weston Regeneration Committee

d. Between Janary and February 2011, issubdsed community groups (and other relevant
groups and stakeholders who had not attended the previamesbasedcommunity meetings)
were contacted by email and invited to contribute to the consultation process by either
compkting a survey or by meeting with a PAUL Partnership staff member. The following groups
and organisations subsequently providedsissions/met with ataff member:

1. [ AYSNRO1 2 2 YSubfissiorrédivedethilingissues raised
following consultaibns with 58 womenfrom& 2 YSy Q& 3INR dzLJA | ON.
city
Northside Youthreach submissions received from 7 young people
Rape Crisis Centgnterview with CEO
Enable Ireland consultation held with 8 adults
Limerick BEST Projegtonsultation held witil2 young people
Doras Luimni
Aljeff
Limerick Youth Service
Midwest Regional Drugs Task Force

© N Ok WD

' The consultations took place prior to the integration of the 6 Community Development Projects into
Limerick City CDP in January 2011.
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10. Southill Area Centre

11. Mary Immaculate College

12. Limerick Institute of Technology
13. IBEC

14. HSE

15. HSE Homeless Services

16. HSE Health Promotion Unit

e. Members d the general public were also invited ¢ontribute their viewson the development
of the LCDP Strategic Plan by completing a consultation survey which was available to download
from the PAUL Partnership website from October 2010 to April 2011. Advedigs
advertising the process were placed in 2 local newspapers over a 2 week period. Copies of the
survey were also made available in the reception areas of the Partnership.

f.  In each of the consultation strands documented above, participants were dské#ukir views
in relation to the 4 goals of the Local Community Development Programme. Therefore, under
each goal, participants/survey respondents were asked to identify:

a) The positive work already taking place in the community

b) The issues of most concetmthe community

c) Strategies/actions which could address the concerns of the community

d) How the LCDP, in particular, could support the community to address their concerns

The data from the consultation process was analysed separately under eatto@entify
recurringthemes. A summary of the key findings under each Goahispresented.

External Consultation Findings

o

Goal 1: Promote awareness, knowledge and uptake of a wide range of statutory, voluntary, an
community services.

Positive worktaking place in the community

Participants in the consultation process identified a wide range of services, facilities, and service
providers who they believed provided an important service to their community. The range of
services and service provideramed illustrates the active community sector that exists in many of
the communities. In particular, the types of services identified most frequently were those that not
just provide a service to a community, but are physically based in a community w&teeglso
described as being professionatlyiven, locally based projects, involving local community
volunteers, which were set up as a result of local identification of needs.

The following @ble provides a flavour of the type of services that were nfi@sfuently highlighted
during the consultation process.
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Table 3.1

After-school and homework clubs

Care and Repair Service

CDP

| KAt RNByQa { SNBAOSa /2YYAGGSS
Community Action Centres

Community and Youth Fora

Community buses

Community cafes

Community Centre (where a range of services are provided)
Community Companions

Community Creches

Community Development Workers

Community Employment Projects (providing community services)
Community environmental services

Community Health Centres

Community Substanddisuse Team (planned)

Community Umbrella Groups

Community youth clubs/groups/cafes

Communitybased Adult Education Centres

Drug Education and Prevention Service

Family Resource Centres

Headstrong/Jigsaw (planned for Limerick)

Incredible Years

Informationand networking events

Information newsletters/leaflets

LocalAssessment oNeed System (LANSTommon Assessment Framewol
Libraries

Limerick Institute of Technolod@yIVE (Guided Initiative in Voluntary
EngagementProgramme

[ 20t YSyQa DN dzLa

Local older prsons groups

Local sporting organisations

[ 20t 62YSyQa DNERdzLIA

Meals on Wheels

MidwestHomeless Consultative Forum anédihvaigement Group
National Early Years Access Initiative (NEYAI)

Northside Primary Care Team

The community food initiativesf the Limerick Food Partnership
Traveller Liaison Teams

Welfare Rights Service

Concerns/Issues Identified

Similar to above, a diverse range of needs, issues, and concerns were raised by participants during
the consultation process. Some of the isstased were specific to individual geographic
communities or target groups, while others could be described as-cugisg issues.
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Provision of communitybasedservices
Representatives of communities which did not have services based in their community, for example,

a community centre, after school clubs, activities for young people, recreational facilities, health
facilities, a community bus service, identified the laEkuch services as an issue for their

community. Those that did have such services already in place raised concerns about the long term
sustainability of these services in the light of funding cutbacks.

Lack of information about service provision
An isue that was raised many times during the consultation process related to the fact that many

people/members of target groups do not know what services are available to them, despite the
efforts of community workers and organisations to address this wittrination leaflets,

newsletters, information fairs etc. However, there was still a belief that actions which aim to raise
awareness of services are vitally important and need to be supported and even intensified, with
information outreach work being recaged as having a critical role to play, particularly in relation
to targeting those who are not accessing any services.

Lack of clarity
A concern was raised about a perceived lack of clarity among service providers, community groups,

and stakeholders a® the range of services being provided to communities and the role of different
service providers. Concerns were expressed about not knowing whether there were possible
duplications or gaps in services, and the need to have a clear picture of whogzrouldt service to
whom so as to ensure that there is meaningfulazdination of service provision.

Issues for specific target groups
A number of issues were raised in relation to specific target groups. One area that was highlighted

several times durinthe community meetings was the gaps in services for young people aged
between 18 and 25. Furthermore, concerns about the lack of universal services, as opposed to
targeted services, for young people were also raised, as was the issue of positive matitafdr
young people, and the difficulties for young people in accessing appropriate information.

A lack of meaningful engagement with services by members of immigrant or new communities was
also highlighted during the consultation process. It wasgatsed that often this stems from a lack

of inclusion for many years while in the asylum process, at the end of which individuals do not have
GKS aliAtfaszs (1y2¢tSR3IAST 2N Y2UAQF GA2y (adualh SS|
Residence GOR A U A 2aj56ldentifidldB asignificant barrier to people from new communities
accessing the services which would enable them to integrate into society.

Other issues raised in relation to service provision and access for particular target grdugs:inc

lack of permanent housing solutions for homeless people; the low level of Traveller representation
within servicesthe lack of awareness of disability, and the lack of appete transport services and
personal assistancgupports for people witldisability which in turn is making access to other
services difficult.
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Approaches and Strategies to Addressing Issues

This section presents the data that was collected in relation to identifying approaches and strategies
to address the issues raisedaie. The suggestions provided by those who participated in the
consultation process largely fall into the following four categories:

Provision of information supports which raise awareness of the availability of services
The need to continuously engageefforts which promote the availability of services to members of

target groups was the most common suggestion under Goal 1. Thisaithdd be done directly by
PAUL Partnershjmr by individual community gums with the support of PAUL Partnership

Activities such as newsletters, information leaflets, outreach information services, and in particular
information days, fairs, and positive community events were recognised as important actions. Such
activities could be aimed at the wider community orgated to specific groups as appropriate.
Although it was recognised that there will be people who will still not be aware of services available
to them, it was felt that these types of activities were very important for the community. In
particular, inbrmation events arranged by many service providers working in collaboration were
identified as an extremely useful means of information sharing among service providers themselves
¢ something which also feeds into the second category of activity, namsipgaawareness and
knowledge of the roles of different service providers.

Clarify the range and role of services and service providers
The second type of approasliggestedinder Goal 1 aims to ensure that all service providers are

sharing informatonamg 34 G (KSYasSt @dSazxz IINB gl NB 2F SI OK
information in a ceordinated way, are working together to explore ways of providing information
particularly to hareto-reach groups, are working together to engage hirdeach goups, can

identify gaps and duplications in service provision and are working together to remove them.

Provision of services where a gap exists
Where communities identified a lack of a specific ser@gceh as those listed in Table aldove), it

wasrecognised that support was needed in order to provide the service within the community.
Where it would not be possible for the service tofrevided directly by the Partnership, it was
suggested that PAUL Partnersbild support the relevant stakehadts to deliver the service,
whether that is by the provision of funding, knowledge and guidance, or other supports.

Maintain existing services or incese access to existing services
Supporting existing services to ensure that they are maintained icdh@nunity, or to enable them

to reach more people/reduce specific access barriers was suggested many times throughout the

2 K
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could be provided under one roof Win an accessible and central location, was put forward in
several of the community meetings/submissions.
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Goal 2: To increase access to formal and informal educational, recreational and cultural activities
and resources

Positive work taking place in the community

Similar to Goal 1, participants in the consultation process identified a diverse range of activities that
they believe are playing an important role in terms of education, recreation and culture in the
communty. As can beeen from Table 3.2many of the positive services and activities highlighted
under Goal 1 wex also highlighted under Goal 2.

Table 3.2

After school clubs

Bingo

Ceim ar Cheim

Community cafes

Community centres (providing educational, recreational, cultactivities)
Community créches

Community Employment Schemes (providing education and training)
Community festivals

Community food initiatives

Communitybased adult education classe®oth formal and informal
learning

Drugs Education, Prevention aSdpportProjects

Education bursaries

Homework clubs

Incredible Years

Libraries

Local arts groups/projects

Local education committees

Local schools

aSyQa { KSR tNRa2SOi

Moyross Community Companion Initiative

Northside Learning Hub

b2NIKaARS 2SQNBE hy tNRa2SOl
OlderLJS 2 LX SQa 3N dzLJa

School Completion Programme

Sporting organisations

Strengthening Families Programme

Summer camps

Time Out Programme

University Access Offices

22YSyQa 3INEPRdzLIA

Youth Fora

Youth groups/centres/cafes

Youthreach

39| Page



Concerns/Issues Identified

Thefollowing issues were identified in relation to formal and informal educational, recreational and
cultural activities and resources:

Lack of facilities, activities, and resources for young people (particularly children)

While the existence of youth clulasd groups were acknowledged, some patrticipants (particularly
GK2aS FTNRBY {G® al NBEQa YR hdzNJ [ I Re 2ZpartifultigNRS & 0
for children under ten years of age. The need for afterschool and homework clubs (vbgneere

not already in existence) was highlighted in particular.

Emphasis on formalducation

An issue that emerged very strongly from the consultation process concerned the rising focus on the
provision of formal, accredited training, and the subsequank of emphasis on the value of

informal education. While the importance of accredited training as a means to accessing
employment was recognised, many participants in the consultation process felt that the role-of pre
development, noraccredited, infomal learning was equally important to target groups. It was
highlighted that for those who left school early, who have a negative perception of education,
and/or have low selesteem and confidence, the provision of gievelopment and informal

learning § critical to enabling them to progress to accredited training and learning. Furthermore, for
others, particularly older people, the ability to access informal learning opportunities is vital to
combating social isolation. Therefore, an emphasis on dierktraining (and the requirements

that this brings with it) can act as a barrier to learning for many people.

Limited places on Community Employment Schemes

Community Employment Schemes are viewed as an important means to accessing education and
training. However, the limits on the number of places available on such schemes were highlighted
by many people who participated in the consultation process.

Limited facilities

The limited facilities and/or opening hours of some community buildings (where educational,
cultural, and recreational facilities can/could be provided) were also highlighted by participants in
the consultation process.

Supportingand promotingaccess tdacilities and resources

The need to ensure that hatt-reach groups, and members of target groups are able to access
formal and informal education and training opportunities, in particular third level education, was
raised during the consultation procgsas was the need to ensure that people are aware of the
supports available to them to access education and training.

Literacy
A lack of literacy skills was highlighted as a barrier to accessing educational, recreational, and
cultural resources for manyeople.

Early schooldaving

The issue of early school leaving and in particular the needs of early school leavers was identified as
an issue which cannot be ignored. In particular, a focus needs to be placed on prevention of early
school leaving.
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Needs & Immigrant Communities

The inability (due to national policy) of asylum seekers to access mainstream education and training

was identified as a key issue for the social inclusion of asylum seekers. Furthermore, issues such as
language barriers, afearbf2 aAy3 2y SQa 2¢y OdzZ G§dzNBEZ | FSENI 2F ¢
highlighted as issues facing members of immigrant or new communities and which may be

preventing them from accessing and participating in educational and recreational opportunities.

Low nunbers attending local schools

A concern was raised about the trend of children travelling outside their local community to attend
second level schools outside the city. This is subsequently having an adverse affect on the local
community as low numbers &nding the local school will have implications for the ldagnm future

of the school. It is also resulting in the young people becoming disconnected from their local
community.

Concerns about longerm future of existing services, facilities and resoas

Similar to Goal 1, participants raised concerns about the-teng future of existing services, with

many expressing a strong belief that it was essential now more than ever that these types of services
are maintained, if not increased.

Approaches andtrategies to Addressing Issues

The following approaches or strategies to addressing the above issues were put forward by those
participating in the consultation process:

Supporting existing communitypased provision
The majority of suggestiora thistopic referred to supporting, maintaining, expandfigand

promoting the existing educational, cultural, and recreational provision in communities (as listed
above). In relation to communityased education, the need for funding support for childcare and
material costs was also recommended.

Supporting informaland flexiblelearningopportunities
While the importance of providing both accredited and ramtredited learning opportunities was

identified, it was the latter which received particular mention by participants, specifically the need
to ensure that noraccredited, informal and prdevelopmaent, learning opportunities are provided
and valued to an equal degree as accredited training provision.

Supports for young people
Many of the suggestions put forward under Goal 2 focused on young people. The suggestions can

largely be categorised intditee groups based on age, namely: children, teenagers, and 18 to 25

year olds. e need to provide more activities for younger children (under ten) was highlighted, in
particular the provision of safe play areas. It was recognised that parents anechsltbuld play a

key role in developing resources in this area and so there is also a need for capacity building to
ensure that they (particularly parents) have the necessary skills to do so. Supporting the provision of
educational, recreational, and d¢ufal resources was also recognised as being critical to engaging
young people at a time when they are most at risk of early school leaving, while the provision of

*This refers to supporting commuyigroups to reach out to more people, to set up new
groups/clubs/facilities, and also to expanding opening hours of existing facilities and resources.
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more flexible or alternative educational and training provision to those in th25l8ge backet was
also recommended.

Targeting and atreach
The provision of advice and guidance, as part of an overall targeting and outreach access strategy, to

ensure that members of target communities (in particular those not already engaging) are aware of
the facilities, resources, and supports available to them, was identified as an important area of work
under Goal 2.

Removing barriers
Likewise, actions which aim to identify and eliminate the barriers that may be preventing people

from accessing facilitiegere recognised as being critical. The importance of the relevant service
providers and stakeholders working together, expanding opening hours of local facilities, and the
provision of &' level bursaries were highlighted.

D21 f oY ¢ 2 MofkOedadiiness Snd edhByinienSRoSpects

Positive work taking place in the community

Table 3.Delow lists the different types of services, programmes, supports, and initiatives which
participants in the consultation process identified as playing an inaporole in terms of supporting
people into employment or enterprise.

Table 3.3

Accessibility of a range of support services in one location (i.estome
shop)

Career Guidance/CV preparation services

Limerick CitCDP

Community Action Centres

Community Bod Enterprises (e.g. Community Café)
Communitybased adult education

Environmental Workers (i.e. local people employed to provide
environmental clean up services)

FAS/VEC Upskilling Programme

Jobs Clubs

Local community employment schemes

Local Employmertervice

Local enterprise/local employers (providing employment)
Local Jobs Initiative schemes

PAUL Partnership enterprise support and training
Regeneration

Special category CE scheme for recovering substaneesais
Training Centres

Traveller Training Bgrammes

Volunteer opportunities in communities (where people are learning ne
skills)

Welfare Rights Service

Work placement schemes
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Concerns/Issues Identified

Rising memployment

Rising unemployment in the city was identified as the key concern uadat 3. In particular, the

poor employment prospects for people, especially young people, as they come out of education and
training was consistently highlighted during the consultation process

Lack of employment opportunities for those who are particulgrdistant from the labour market

While it was recognised that unemployment is an issue for the whole community, it was also noted
that the challenges facing those particularly distant from the labour market have become more
acute (even if they are accasg employment support services, training, and educatpfor

example, the long term unemployed, people with disabilities, recovering substanagsens, early
school leavers, members of immigrant communities, members of the Traveller community, and
other target groups. Participants in the consultation process were keen to emphasise the
importance of maintaining the focus on these target groups.

Needs of ndividual target goups
Following on from the last point, specific issues relating to indivitdwgkt groups were also
identified during the consultation process. These included:

1 Alack of supports such as labour intervention schemes fé&5lgears

1 A lack of motivation among young people, and a readiness to follow in the culture of
unemployment

1 Stgmatisation of young people from some communities

1 People with literacy issues and a low skills base are finding it even harder to access the
labour market where they are in competition with people with more qualifications

1 Low educational attainment levelnd literacy issues among the Traveller population

T Alow level of Traveller participation in mainstream employment (althoughrtred for
individual enterprise among Travellers was acknowledged)

1 Alack of personal assistance support, transport, andsscfmr people with disabilities

1 Poor English language skills, lack of knowledge in relation to available employment supports,
and a lack of recognition of the skills base and qualifications of members of immigrant
communities were identified as some of teenployment issues facing new communities.

Labour ntervention schemes

Labour intervention schemes (such as Community Employment and Jobs Initiative) were widely
acknowledged as playing a very important role in terms of addressing unemployment. However,
they also came in for some criticism during the consultation process. The bureaucracy that can be
associated with such schemes was criticised for example, as was the time limits placed on the
schemes which can sometimes be too short for people to ganethel of skills and confidence

needed to progress to mainstream employment.

Regeneration employment and enterprisepportunities

In several of the community consultation meetings, there was a strong feeling of disappointment
that the Regeneration proce$®d not yet yielded the level of employment and enterprise
opportunities that some had expected. Although delays in the Regeneration process (due to
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external factors) and public procurement legislation was acknowledged as being factors in this, many
felt that local communities needed more support to enable them to take advantage of whatever
opportunities emerged in the near future.

Approaches and Strategies to Addressing Issues

Maintain and support existing services

As was the case with Goals 1 and &tigipants in the consultation process were equally vocal about
the need to support and expand existing employment and enterprise support services and facilities,
such as those listed above. Supports which provide advice and guidance in relatiorsd¢eKoty,

career guidance, CV preparation and interview skills were highlighted in particular.

Integrated service povision
The suggestion that these types of supports should be provided in an integrated fashion in a central,

accessible, community locatiok, ® S @ Sstop-d K2 g1 & Lidzi F2NBFNR Ay asSg
meetings and submissions.

Relevant training jpovision
The provision of relevant training courses and apprentice programmes was also highlighted so that

people would be in a position to apply femployment opportunities once they do arise (particularly
as part of the Regeneration Process). Ensuring that there are sufficient and appropriate education,
training, and employment supports available to named target groups (young people, early school
leavers, new communities, Travellers) was particularly highlighted in several consultation
meetings/submissions.

Pre-development work
Supporting people to take the first steps towards employment was also recognised as an important

strategy. This could inade predevelopment work, literacy classes, and informal learning activities
to increase seltonfidence and esteem, with the aim of subsequently supporting people into
certified education, training, and employment.

Developing and expanding labour markethemes

Exploring means of providing more flexible labour market schemes in order to meet the needs of
those unable to avail of current schemes was advocafte expansion of existing labour

intervention schemes to enable younger people to participatéooisome people to stay longer on

the scheme was suggested, as was the need to develop actions which focus on supporting people to
progress appropriately from the schemes.

Supporting local enterprises
Supporting local employers as well as local employraeitenterprise projects was strongly

advocated. The idea of a local employmeniperative was suggested whereby local people with
appropriate skills could come together to make their skills available to the local community. The

need for ongoing suppbfor community enterprises (as a source of local employment and work

placements) was also highlightedKk 8 b A OK2f Fa {i0NBSOG FINBIF 2F {dGdo al
location for development as an employment, enterprise, and tourist hub which sheutdipported.

The need to advocate for local employment clauses to be inserted into public sector contracts was

also suggested, as participants noted that the current public procurement regulations may hinder

local people from availing of the opporturas that the Regeneration Process will bring. Also,
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training local contractors to ensure that they have the necessary skills to complete successful public
sector tendering processes or to support them to collaborate on tendering processes was also
suggeste.

Goal 4: To promote active engagement with policy, practice and decisia@king processes on
matters affecting local communities.

Positive work taking place in the community

Table 3.dbelow lists the types of initiatives that participants in the coratidtin process identified as
being examples or features of positive engagement by communities with policy, practice, and
decisionmaking processes.

Table 3.4

Limerick CitfCDP

Community entres

Community consultations

Community &irs

Community representatin on Northside Primary Care
Team

Community Umbrella Groups

Interagency collaboration

LYGSNBald 3INRdzLJA 6SdId 52
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Local community development groups

Local education committees

Local volunteers

Residens(Groups and Fora

Sporting organisations

Voter education

Youth afés

Concerns/Issues Identified

The following issues were raised during the consultation process:

Supports forexisting and new volunteers

The vital role played by local voluntedénscommunities was consistently highlighted throughout the
consultation process. However, the need to support existing and new volunteers was raised as an
important issue. Supports such as induction, mentoring, and cagaugikying were considered to

be essential for both new and existing volunteers.

Lack of new volunteers
Many participants in the community consultation process spoke about the difficulty in attracting

new people to get involved in their local community. Fear, lack of confidence, acéiyeat lack of
skills were all identified as factors in this matter, the result of which is that often the same people
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Lack of follow up or feedback from consultations

Participants in the consultation process highlighted the importance of regular consultation with
community and target groups. However, some were critical of the lack of subsequent feedback or
follow on to inform them if and how their views were taken on.

Lack of Trust

Following on from the last point, a small number of participants spoke about a lack of trust that
many communities had towards statutory agencies, policy makers, or service providessdistrust
stemmed largely from a poor record of meaningful engagement between agencies and policymakers
and communities.

Approaches and Strategies to Addressing Issues

The following points were made in relation to strategies to support meanigfuimunity
participation:

Supporting existing community structures
The importance of maintaining a physical community development presence in local communities

was identified in several of the community meetings as being important to ensuring that the
marghalised groups are supported to participate in their community. Therefore, the need to
supportexisting community groups was highlighted throughout the consultation process. This can
include advice, guidance, administration or financial supports to covsts such as facilities and
resources, as well as supporting outreach activities to encourage new volunteers to engage in local
community structures.

Similarly, facilitating and supporting existing community umbrella groups or community fora
(geographi-based or issubased), as well as establishing new umbrella groups/fora where none
exist was also identified as being important to ensuring meaningful community representation.
Statutory agencies and policy makers need to be supported or encouragedgage with the
community/marginalised groups regularly. Structures which bring together both statutory and
community representatives in an equal capacity must be supported and facilitated.

Training

The provision of capacHyuilding training to both nevand existing volunteers was highlighted as an
important strategy to ensuring that community groups have sufficient skills and confidence to
engage in decisiomaking structures.

Communication
The provision of regular, timely and accessible informationfardback to community groups is

essential to ensuring communities know about what is happening in their community, and
understand the basis for policy decisions which affect their community.

WDSGGAYy3 (oSO YSaal3sS 2

Promoting the message about why comnity participation is important, voter education, and

active citizenship training/awareness building were all suggested as strategies to encourage greater
participation by residents/members of target groups in local decisnaking structures. The
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actively reaching out to people in their homes, the streets etc and encouraging them to get involved
in their local community through small actions.

Other Issues

While the focus of the consultation process was the four goals of the Local Community and
Development Programme, a number of other issues emerged the process, which altheygh2 y Q i
fall easily into any one goal, are nonetheless important issueofanwnities, and therefore should

be highlighted here. The key issues identified were:

Interagency communication, collaboration, anditiatives

Whether the issue is lack of services, lack of information, lack of community facilities and resources,
educatonal disadvantage, unemployment, or the need to ensure that marginalised groups have a
meaningful role in decision and policy making, the importance of the relevant stakeholders
communicating, sharing information and learning, and working together to addesues was
highlighted repeatedly during the consultation process.

Anti-social behaviourand community safety
The serious problem @inti-social behaviour ands impact on community safety wasentioned in

many of the consultation meetings and subnigs as being gery significant issue for
communities.

Criminality and drug se
Criminality and the rise of drug use is also a considerable concern for communities. In relation to

drug use, issues such as young people starting alcohol and drugsengan earlier age, alcohol
becoming a gateway drug for young people, the increase ingrolg use, and the lack of detox
services were highlighted.

Regeneration
A disappointment with the lack of progress of the Limerick Regeneration process emerged from

several community meetings. In particular, partiifs spoke about the demolishdsbuses but no
accompanying construction as yet, the lack of employment opportunities from the procelsdep
and the lack of certainty as to the future of regeneratiopas.

Poor public mage

The issue of the poor public image of some local communities was raised at several community
meetings and in the submissions. Participants felt that this was having an adverse affect on
communities in terms of development and employmeiitie need for thereation of a public
relations role for the communities was suggested in more than one community meeting.
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External Consultation Summary and Conclusions

The external consultation process identified some specific issues and strategies under each of the 4
Goals of the LCDP. Under Goal 1, the importance of providing information and clarity about the
availability and role of relevant local supports and services was highlighted, as was the challenge of
NBI OKAy 3 -®-kB | OK QWHRNRIBzLIA HdrdssbRriets ko SiccasSt&Rrvidegin |
some geographic areas or by particular target groups.

Under Goals 2 and 3, the role of informal learning orgegelopment training was recognised as

being equally important as formal, accredited learning as a méapromoting the social inclusion

of target groups. The issue of rising unemployment was also a consistent theme in the consultation
process, as werthe barriers to employment faced by some target groups. However, the role of
existinglocalemploymentsupport servicestraining and predevelopment programmes, and labour
market schemes were identified as playing vital roles in the fight against unemployment. Likewise,
supports for local enterprises, including community enterprises, were seen as es$enti

developing local employment opportunities.

Under Goal 4, the importance bfiilding and sustaining the capacity of communities to have a
meaningful role in the development of their own communitieasconsistentlyhighlighted

throughout the consultdon process In particular, the need to support existing volunteers (in terms
of capacitybuilding), and to reach out to new volunteesss raised

However, across all Goals, the external consultation process highlighted the value that is placed on
community-based, owned and manageérvicessupports facilities, and activitiesThis finding
reflectsthe literature oncommunity developmentvhich emphasisgthe principles of community
capacity, empowermentnd participation and whichstatesthat it is communities/groups at local

level that are best placed to identify and respond to the social inclusion challenges in their
community (Centre for Effective Services, 2010; Lynam, 2006; Motherway), 200éed, intheir

review of international literaturen effective commuity development programmes, Bamber al.
(2010)writes,

GThere is overwhelming concensugoss developed countries with mature community
development sectors that the Partnership model favours good outcomes, whereby local
groups of stakeholders collaborate through more or less formal structures to agree and
deliver community development inguat local level ... Whilst there needs to be joint working
between the centre and the locality in agreeing the broad agenda for action, the details of
how policy is interpreted at local level are best delegated to local pagtners . letyab,S NJ
2010: 45)

Likewise, in a statement to an Oireachtas Joint Committee on Arts, Sports, Tourism, Community,
Rural, and Gaeltacht Affairs 2009 Pobal CE@enis Leamtighlighted thepositiverole of

community development approaches to so@ald economic developnm, citing as arexamplethe
Community Action Centrgfocated within aregbased community centres) Limerick City, stating
that they,

a provible a focal point for community development initiatives that directly meet the needs
of the housing estates ihese areas, which include Moyross, Southill, Our Lady of Lourdes,

{dd alNEQad YR {(® adzyOKAYyQad ¢KSe& LINBPOARS
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education, training and employment and where they can develop projects that improve
services to the areés®

Therefore, the consultation process and community developntiteriature clearly advocate for
developing and maintaining the capacity of local communities to respond to social inclusion issues in
their own communities.

3.2 Internal Review

Methodology

a. InJuly 2010he PAUIPartnershipBoard participated in a facilitatestrategicreview session.
The aim of the session was to reviawd agreghe PAUL Partnership Vision and Mission
Statement$*, and to identify the key social inclusion issues currefattyng Limerick City.

b. InJanuary 2011, amline $rengthsWeaknesse®pportunities and Threats (SWCANalysis
guestionnaire was issudd all staff members, Board members, partner organisatj@msl
fundedgroupsh y 2NRSNJ 2 St AOAG @OASsa 2y GKS t I NIy SNE
the opportunities and threats it may be facingihe questionnaire sought opinions on the
following issues:
. wSaLRYyRSyGaQ LISNELSOGAO®SA 2winiktdntéaF FTSOUA D
number of named areas
.t ! tFNOYSNEKALIQa (1Se aidNBy3adKa FyR | OKA
m. t! [ tFENIYSNAEKALIQa ¢StH{ySaaSa
IV.  Approaches to overcoming identified weaknesses
V.  External opportunities which could support the work of PAUL Partnership
VI.  Externalchallenges facing PAUL Partnership
VII.  Approaches to addressing external challenges

A total of 22 people completed the survey staff members; 9 Board members; 5
representatives of partner organisations; 4 representatives of funded organis&tioBis
responcents did notidentify their role

c. Finally, the planning process was also informed by previous evaluation reports, in particular, the
impact analysis of the work of PAUL Partnership during the implementation period for its
previous social inclusion progranag the Local Development Social Inclusion Programme
(Mastriani and Humphreys, 2007).

The findinggrom the internal review ar@resented below.

% http:/debates.oireachtas.ie/TOJ@9/12/02/00004.asp

**The Vision and Mission Statements had originally been developed following a previous strategic planning
process in 200&007.

* Respondents could fit into more than one category for type of responqémince the number here exceeds
22.
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Internal Review Findings

Respondents were asked (in an open question) to name 3 key streaugtihaschievementsf PAUL
Partnership. A wide range of strengttisd achievementsvere identified. These were analysed and
grouped into a number of categorieés descending order of the number of responses receiasd

shown in Table 3.5Based on the number of responsexler each category, it is possible to identify

the areas in which the Partnership is considered partityistrong. The dble confirms thathe key
strength of the Partnership is its brokeraged interagencyole. Due to its independent position, it

is seen as being in a good position to bring stakeholders together to address social exclusion issues.
This finding confirms a similar finding of an earlier evaluation of the work of PAUL Partnership which
alsofound that its support for atworks and panmterships and its brokerage role wegperceived to

have the most impact and relevance (Mastriani and Humphreys, 2007).

The support PAURartnership provides to local community and voluntary groups, in particular those
representing marginalised groups isageen as a key strength of the organisation, as is its record in
developing and delivering social inclusion initiatives, and the commitment and expertise provided by
the staff.

Respondents were also askedidentify any weaknesses that PABartnership nay have. Once
again, the issues raised can be grouped insonaller number obroad themes, as listed in Table 3.5
in descending order of response frequency. Weakesisentified by respondents included
constraints imposed by funding parameters, la€klarity regarding its role, and a lack of direct
involvement by communities at stinanagement level (following the ending of the previous-sub
committee structures).

The main opportunity identified most often by respondents was the Limerick Regeneratiossgs.
Respondents recognised that Limerick Regeneration offers a potential provider of resources; but
also that the Partnership can play a key role in supporting Limerick Regeneration, particularly in
relation to providing knowledge and expertise, andstupporting communities to have a role in its
decisionmaking processes.

The threats facing PAUL Partnership as identified by the respondents included both internal (i.e. lack
of funding) and external challenges (unempla@mt scaleof social exclusion).

Theda 0 NI G S3IASA T2N 20 Swhkpesseghd thréats Ss sughestdd\bysthaEevRoLIQ &
answered this particular questiofall into 4 broad areas, nameliobbying and policy influence;
increased communication; prioritisation of activities; downted support to and involvement with
communities; andjatheringevidence of impact.

There vas also recognition, however, thadme of the weaknesses of the Partnership are caused by

TIHOG2NE 2dziaiRS GKS tFNIYSNEKALIQE O2yGNREs Ay LI

programmes.Furthermore, it was also acknowledg#tht the root causes of many of the external
challenges facing PAUL Partnership (or more specifically, Likn€ity) were as a result of broer,
national issues, such as a lack of understanding of equality and disadvantage at |otati@mal
policy level, and thereforthe Partrership needs to have a singvoice when it comes to influencing
the development of both local and national policy.
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Table 3.55ummary of SWOT Analysis

Strengths (and achievements)

1.

S

Brokerage/independent role of PAUL
(including networking, interagency worl
partnership working)

Support to communitgnd voluntary
groups, marginalised groups
Developing/delivering social inclusion
initiatives and programmes
Commitment, skills, expertise of staff
Good reputation and valuedt is trusted
Ability to respond to changing
environment

Supporting research

Weaknesse®

1.

N

Constraints imposed by funding (lack o
funding, funding conditions) impacts
on ability to plan/be creative

Lack of clarity regarding its role

Lack of direct involvement by
communities at management/sub
management level

Ability to contribute to social policy
development

Trying to do too much with limited
resources

Lack of effective engagement by electe
representatives

Opportunities

1.
2.

Limerick Regeneration
Atlantic Philanthropies / EU (as a sourg
of funding)

Threats(internal and external)

arwNPE

7.

8.

Unemployment

Poor economic climate

Lack of funding

Political/policy environment

Lack of understanding as to
causes/factors of social
exclusion/inclusion

Concentration of disadvantage in
communities

Disadvantage in communities oudsi
but adjacent to city

Anti-social behaviour, crime, drugs

Suggestions for overcoming weaknesses/challenges

N =

No o,

Lobby for policy change/additional resources
Challenge EU, government, state agencies to effectively use resources to achieve bett

outcomes fomarginalised groups

Establish clear role that is focused on social exclusion beyond remit of LCDP
Increased communication about mission, role, skills, activities

Prioritise and focus R 2 y Q (i

GFr1S 2y Y2NB

GKFEy 68 OFy

Increase support to and involreent with communities

Show evidence of impact

6 Numbers highlighting these weaknesses are small. Highest number of respondents for any issue was 6 (out

of a possible 22).
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3.3 Internal Process for Finalising the Strategic Plan

The findings from tharea profile internal review and external consultation prosagere compiled

and presented to the Strategic Planning Working Group for review and discussion. This was done
a continuous basis while the consultation and review processes were ongoing. Presentations of
emerging findings were presented to the StrateBlanningVorking Group ilDecember 2010, and
again in January 2011. The final analysis of the findings frorwr&aeprofile consultation and

review processes was presented to the Group imfdfid2011 Thiscontinuousprocessof discussion

and reviewmeant that the Strategic Planning Working Group had time to reflect in a meaningful way
on the emerging findings before developing the local strategic objectives for the Plan.

Initial development of the local objectives began in March 2011. This praesssubsequently
informed by the development of national outcomes and programme indicators. The local strategic
objectives, inputs, and outputs were further developed and agreed by the Strategic Planning
Working Groumt its meetingsi May and June 201XFeedback on the development of the

Strategic Plan was also provided at this stage to the Communities Advisory Eaiitsimeeting in
May 2011.

The draft LCDP Strategic Plan 2@013 was then discussed and approved by the Board of PAUL
Partnership &its meeting on June 42011, and was subsequently presented to, and approved by,
the Limerick City Development Boaatlits meeting on June 222011.

“The CommunitieAdvisory Council is&ubStructure of the Board. It provides strategic feedback and input
into the work ofthe Partnership.
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Section 4 Strategic Objectives, Actions, and Outcomes 2011-2013

Section 4 details the local stratiegpbjectives under each of the four goals of the LCDP. Each local
strategic objectivas aligned to a national strategic objective, and is designed to achieve the target
national outcomes under each Goal.

Details on thénputs, outputs (activities), and strategic partners required for the realisation of each
local strategic objective angrovided A brief summary of the baseline situation and rationale which
informed the development of each local strategic objectival$® provided.(The baseline situation
and rationale was informed by the area profile, internal review, emasultation processes which
weredescribed in further detaih Sections 2 and 3 of this documgnThe estimated financial cost

of each objectie and the target number of beneficiaries are also provided.

Finally, he local strategic objectives and the outputs/activities detailed in the plan are underpinned
by a commitment to community development and partnership principles, namely, the
empowermentof communities to identify and address social exclusind theeffective

engagement in inteagencyplanning and delivery structures.
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Goal 1: Promote awareness, knowledge and uptake of a widegaof statutory, voluntary and community services

National Strategic Objective 1.Raise awareness, knowledge and uptake of services in the local community

Local Strategic Objective 1.Contribute to the increased uptake of services by residenttisafdvantaged communitiéin Limerick City, by 2013, through supporting
local communitymanaged information services and activities

Situation/Rationale: The area profile identified areas of significamd continuingdeprivation inthecitcy I YSf 83X a2@NRaaz {(id adzy OKA
of Lourdes, Garryowen, Queen of Peace, and St. Saviours. Access to social inclusion services and supports is artssahgosadal disadvantage. In manyhafse
communities, such services are being provided at a local level through compowrisd and managed structures. The positive role that such facilities play in the
communities was recognised during the external consultation process, as was the regoghthe challenge of sustaining them intcetfuture. The role that PAUL
Partnershipplays in supporting local community structures and services was highlighted as a key strength of the organisation. Tieflexfting national and
international lterature on community development principles, this local strategic objective aims to increase uptake of relevant sersiopswgring communities to
provide such services at a local level. Specifically, actions under this Goal will focus on empms@mngities to provide information services to local residents.

Strategic Partnerstimerick City CDRycal community groups

Inputs Outputs (Activities) Outcomes-- Impact Indicators
Funding Management, organisational, funding, and staff 1.1 Increased awareness, knowledg{ 1.1.1IS @St 2F [ 5/ Oft ASy (4
support to local communitpasedand managed and uptake of specified services*** | service provision*
Staff time, information service providersn Regeneration areas,
knowledge skills Rapid areas, and Garryowen. MOmodH [ S@SE 2F [5/ Of )

service provision*
Partnership with Support the planing and hostingf Community and

relevant agencies | Voluntary Information Fairs Mmoémdo [ SHSE 2F [5/ Of )
and local community services***
organisations. Distribution of community information through

various media outlets (newsletters, leaflets, websit

etc.)

Research and evaluation

®a28NRP&as {0 adzy OKAYQ&as {(® al NEQ&S hdNJ [} Re 27T -hasedaidr @periéntinizdriatviskionsocillenbsbre 6 Sy =
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Goal 1: Promote awareness, knowledge and uptake of a widege of statutory, voluntary and community services

National Strategic Objective 1.2Develop and sustain strategies and mechanisms for improved access to local services
National Strategic Objective 1.Bevelop and sustain strategies and mechanisms ttebeb-ordinate local services

Local Strategic Objective 1.Zontribute to the enhanced planning , delivery, aneotdination of local services in disadvantaged commurfitiesLimerick City, by 2013,
through participationin local partnership structas

Situation/Rationale: Theexternal consultation revealed a lack of clarity among communities and service providers about the role and remit ot diéfsiees. It was
recognised that this lack of clarity could result in actual or perceived duplication and gaps in servisiemprovihere is a need therefore for the relevant stakeholders tqg
work together to gather and share information and knowledge about service provisiomer to idenify and address gaps and duplication in services. The organisat
SWOT analysis iddfied PAUL Partnership as playing a key role in facilitating such interagency collaboration between service providermaniycgroups, as well as
providing relevant knowledge and skills as appropriate.

Strategic Partners/ KA f RNBYy Q& {e&§ Ndtekick Sity COPRn¥rICKAQity(iChildcare Committdémerick Regeneration Agency Board and-suibctures local
community groupsMidwest Regional Drugs Task FQrieRAPID AlTs

Inputs Outputs (Activities) Outcomes-- Impact Indicators

Funding Sharing of knowledge and information 1.2** (& 1.3***) Increased and improved 1.2.1/1.3.1 Strategy in place between providers**
through participation in relevant joint planning and delivery between local

Staff time, interagency angbartnership structures service providers 1.2.1/1.3.1 Level of resources leveraged from othe

knowledge skills organisations to deliery social inclusion activities
Research, evaluation, and feasibility and amount of funding channelled via LDC on beh

Partnership with key| studies toidentify gaps or duplications in of community and voluntary groups***

agencies and local | services

community

organisations. Leverage of funding to deliver services

where gaps have been identified
Care and Repair Project

Supports for Vulnerable Families
Planning, delivery, cordination of

services to target groups where service
gaps/overlapsareidentified

PazeNpraazr {G0 adzy OKAyYyQas ({tihilGaayonsh, QéeEn ohPizitd, StlSBviour® and-lafedadgR S &xperiéngirdzor at risk of social exclusion
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Goal 2: Increase access to formal and informal educational, recreational and cultural activities and resources

National Strategic Objective 2.3 ork with providers to improve access to a wide range of opportunities

Local Strategic Objective 2.Contribute to the increased access to recreational and cultural activities in disadvantaged commilinitiémerick City, by 2013, through
supporting local, communitynanaged resources and facilities

Situation/Rationale: As with Local Strategic Objective 1.1, this strategic objective is based on the principle of building the capacity oftesrmidentify and meet
local needs. Recreational and cultural facilities were recognised by participants in the external consultation proegasgaa pbsitive role in the development of

communities. This local strategic objective therefore aims to supmmneunity-based and managed structures in disadvantaged communities in Limerick City to pr

and sustain recreational and cultural opportunities for local residents, and in particular to young people, older peepbartnts, and disadvantaged men.

Srategic PartnersCity of Limerick VE Citywide Community Arts GrouplSELimerick City CDRimerick City Councllimerick Regeneration Agendgcal community
groups, local schoal¥olunteer Centre Limerick

Inputs

Outputs (Activities)

Outcomes-- Impact Indicators

Funding

Staff time, knowledge
skills

Partnership with key
agencies and local
community
organisations.

Management, organisational, funding, and staff support to
local communitybasedand managedecreational and
cultural facilitiesn Regeneration areas, Rapid areas, and
Garryowen.

Support the development of an inclusive community arts
structure for the city

Development of cultural and recreational opportunities for
specified target groups men, lone parents, children {&yr
olds)

Supporting voluntary participation in educational and cultu
activities

Coordination of summer camp provision

Sharing of knowledge and information through participatio
in relevantinteragencystructures

Research and evaluation

2.1 Increased opptunity of access to 2.1.1 Number of people (or local
recreational and cultural activities* community groups) participating in
LDC supported recreational and
cultural activities*

Pa2eNRP&aas {(d ady OKAYQ&as {(® al NEQ&S hdNJ [ | Re 27T -pasedaidr eperi¢inty deibkiskiof sacialicisiid 2 6 Sy =
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Goal 2: Increase access to formal and informal educational, recreatianal cultural activities and resources

National Strategic Objective 2.2ncrease awareness and support access to opportunities for educational, recreational, and cultural development

Local Strategic Objective 2.Zontribute to the increased awareness amatake of formal and informal educational opportunities in disadvantaged commutiities
Limerick City, by 2013, through supporticitywide, and locatommunitymanaged resources and facilities

Situation/Rationale: Participation in both formal and infmal learning opportunities resultsaveproven to generatgositive social and economic impacts for individuals
their families, and the wider communityBenefits apply across the entire lifecycle of individgadarly education, schoddased educationfurther education, adult
education. The external consultation process showed that facilities and services (for example community adult educatisnticerMorthside Learning Hub) griaying
very positive rolein terms of addressing educational disantage and enhancing social inclusion. Under this local strategic objective -hasdly community
organisations will be enabled to develop, manage, provide, and sustain formal and informal learning opportunities.

Strategic PartnersCity of Learningteering GroupCity of Limerick VEOepartment of Education and SkilSEIncredible Years Strategic Steering Group, Limerick

I KAt RNByQa { SNBAOSa [/ 2YYAIl G Sigarick Cky)\CORTetck City Edukcllimerck Citk Gdat&Partn2rahiyd imérickSCHmmunity
Education Networkl.imerick Regeneration Agendgcal community groups, local schodisary Immaculate College, NEPS, RAPID AITs, SafeFood and Healthy Food
Initiative, Strategic Innovation in Education Intiige

Inputs Outputs (Activities) Outcomes-- Impact Indicators
Funding Management, organisational, funding, and staff support to local commdoased | 2.2 Increased 2.2.1 Number and percentage of people (¢
and managecducation providersn Regeneration areas, Rapid areas, and awareness and uptake| local community groups) participating in
Staff time, Garryowen. of formal and informal | LDC supported educational activities over
knowledge educational 12 month period***
skills Development and delivery of Traveller Training Programmes opportunities for

children, young people
and adults***

2.2.3 Level of awareness of specified

Partnership Development of healthghoicesnitiatives(community gardensallotments,and educational activities supportely LDC**

with key cookit training programmes)

agencies and 2.2.4 Uptake of specified educational
local Management, organisational, research, evaluation, funding, and staff support activities supported by LDC***
community Incredible Years Limerick

2.2.6 Number and percentage of people
supported by LDC who enrol in pest
compulsory education or training***

organisations.
Support development and implementation of Start Right Initiative

Support for drugs education and training initiatives

Supportstudents from disadvantaggl areas to participate inBlevel education
2.2.7 Number and percentage of people
supported by LDC who enrol non
accredited postompulsory education or
training***

Sharing of knowledge and information through participation in relevant
interagencystructures

Research and evaluation

Ta28NRPa&s {0 adyOKAYQAaS {dd al NBQAS hdNJ [ I Ré 27F -hasedandveperig¢ntintpbriatviskiofsociallexdbsie ¢ Sy =
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National Strategic Objective 3.Develop and sustain a range of services to support, prepare and assist people to erédrotnemarket

Local Strategic Objective 3.Contribute to increasinthe capacity of the longerm unemployed in Limerick City to progress towards the labour mdrke&t013

Situation/Rationale: The significant rise in unemployment in Limerijg#ticularly since the commencement of the current recession as documented in the Area Pro
has increased the demand for employment supports in Limerick City. Those who were particularly distant from the labdurefaekéhe current economic downtn

are now at a greater disadvantage. There is a need therefore for supports and training to be provided to enable peogles$s ploser to the labour market. Previous
in-house evaluations of prdevelopment employment training programmes (EOLASeBtohave also highlighted the importance of such programmes in terms of buil
the capacity of individuals to return to education, training, and to seek employment.

Strategic PartnersCity of Limerick VEC, Department of Social Protection,lFf8tick City CDRjmerick Regeneration Agendycal community groups

Inputs

Outputs (Activities)

Outcomes-- Impact

Indicators

Funding

Staff time, knowledge
skills

Partnership with key
agencies and local
community
organisations.

Support for themanagement, delivery,
and clientgparticipantsof the Local
Employment Servigelobs Club,
Community Employment Scheme, TUS
Programmeandother associated jobs
initiatives

Predevelopment training programmes
Sharing of knowledge and information
through participation in relevant
interagencystructures

Research and evaluation

Work placement opportunities

Support Regeneration Agency Strategy f{
Employment

3.1 Longterm
unemployed*** (LTU) and
the underemployed are
better prepared for the
labour market

3.1.1 Services are in place to support the LTU*** and the
underemployed

3.1.2 Number and proportion of LTU using local employment
services***

3.1.3 Number and proportion of LDC clients reporting beingfeedis
with the interventions provided***

3.1.4 Number and proportion of LDC clients attributing their
preparedness to find work to an intervention by LDC or through- L|
led activity***

3.1.5 Number and proportion of LTU and the underemployed whd
participae in labour market activation measures following
intervention by LDC or through Ll activity***

3.1.6 Number and proportion of LTU who take up employment
following intervention by LDC or through LI2@ activity within 6
months of programme completig**
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National Strategic Objective 3.Develop and sustain strategies with local enterprises to increase local employment prospects

Local Strategic Objective 3.thcrease labour markeipportunities, by 2013, in disadvantaged aré&asf Limerick City through supporting community enterprises to

become viable and sustainable employers as local service providers.

Situation/Rationale: As outlined in the Area Profile, social or communityegptises play a vital role e economic and social developmentafmmunities They not
only provide services in response to community needs but also local employment opportunities. However, a study of sgmisdesmationally revealed that fundj
and management development presented challenges to the sector. This local strategic objective aims to support local gantatprise by providing support to the
management structures of community groups to develop and sustain community enterprises.

Strategic PartnersbDepartment of Social Protection, Limerick City Enterprise Baamtkrick City CDP, Limerick Regeneration Agdmcgl community groups

Inputs

Outputs (Activities)

Outcomes-- Impact Indicators

Funding

Staff time, knowledge
skills

Partnership with key
agencies and local
community
organisations.

Business Planning support

Supportcommunity enterprise$o manage and
develop community enterprise

Support community organisations to develop ne
opportunities for community enterprise

Support community organisations to access
community enterpriséunding

Facilitate community enterprise forum

Sharing of knowledge and information through
participation in relevantinteragencystructures

Information dissemination and enterprise trainin

Research and evaluation

3.2 Increased recruitment o] 3.1.1 Services are in place to support the LTU*** and the
LDC clients by local

employers**

underemployed

3.2.1Joint planning/referral/delivery information strategy in
place between LDCs and local enterprises where not
currently present**

3.2.2 Number of employer partners/percent of employers
offering jobs to clients**

3
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National Strategic Objective 3.Develop and sustain strategies to increase localeraployment prospects

Local Strategic Objective 3.Bhicrease enterprise development by individuals in Limerick City by 2013

Situation/Rationale: The rising level of unemployment in Limerick City, as outlined in the Area Phafilsubsequently led to a rise in the number of people seeking t
become sebemployed. This was evidenced by the increased demand for enterpripedigervices and training among PAUL Partnershgnts in 2010. This local
strategic objective aims to support the enterprise sector by continuing to provide and enhance employment support sewviesspioyed individuals in Limerick City.

StrategicPartners:Avondhu/Blackwater, Ballyhoura Developmg@ity of Limerick VEOepartment of Social Protectiohimerick City Enterprise Board, West Limerick
Resources

Inputs Outputs (Activities) Outcomes-- Impact Indicators

Funding Enterprise Support Service 3.3 Increased levels of self 3.1.1 Services are in plateesupport the LTU*** and the
employment amongst the LTU*** | underemployed
Staff time knowledge | EnterpriseTraining Service

skills 3.3.1 Number of LTU who become satfiployed following
Mentoring Service intervention by LDC or through LD&g activity***

Collaboration with

Limerick City Sharing of knowledge and 3.3.2 Number and proportion of LTU who set up enterprise that

Enterprise Board, information through participation operational for 12 months or more follving intervention by LDC o

Dept of Social in enterprise supporinteragency through LD&ed activity**

Protection, Revenue, | structures

LDCs, former clients, 3.3.3 Number and percentage of programme participants still in

and other relevant Research and evaluation business 2 years after start*

stakeholders.
Tutors
Mentors

Training facilities and
materials
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Goal 4: Promote engagement with policy, practice and decisinaking processes on matters affectihgcal communities

National Strategic Objective 4. Bromote dialogue between funders, providers and local communities

National Strategic Objective 4.Develop and sustain opportunities for communities of place and interest to identify issues and vaieenson

Local Strategic Objective 4.Promote inclusive and transparent engagemeny 2013, ofndividuals, community groups, service providers, and statutory agencibs in
decisiormaking processsthat affect disadvantaged communities and target grolipghrough supporting community groups and partnership structures

Situation/Rationale: The externatonsultation process highlighted the importance of building and sustaining the capacity of camesi(imoth areabased and issue
based) to have a meaningful role in the development of their own communities. This reflects the core principle of cordewahifyment. Under this local strategic
objective, community groups will be supported to partidipén the decisiormaking structures that impact upon their lives.

Strategic PartnersAge & Opportunity, HSE, Limerick City and County Integration Group, Limeridki@@&ik City CDRimerick City Council, Limerick City Interagency
Group for Travelles, Limerick City SIM Working Grouperick Regeneration AgengyA Y S NR& O

2 2 YSindt€yie Inmodation id Bducation Initiative, RAPID Al

Inputs Outputs (Activities) Outcomes-- Impact Indicators
Funding Management, organisational, funding, and staff support t| 4.1 Effective structures and | 4.1.1 Capacity of policy makers, providers and local
localarea and issuasedcommunity groups to enable processes in place for communities toengage in consultation
Staff time, them to:i) participate in local decisiemaking processes | dialogue between policy
knowledge and ii)supportexisting and new community volunteers to | makers, providers and local | 4.1.2 Engagement strategy for reaching different local
skills participate in decisionmaking processes communities groups is in place

Partnership
with key
agencies and
local
community
organisations.

Support development of locay 8 SR 62 Y S

groups

v O

Support development of Traveller participation

Support community representation on primary health car
projects

{ dzLJLI2 NI RS @St 2 LIY Sy [chilgrénh ari t
youth forg and theCommunity Forum
Support participation ofesidents in Regeneration Process

Sharing of knowledge and information through
participation in relevant interagency structures
Research and evaluation

4.2 More inclusive and
transparent policy and
decisionmaking processes

4.3 Greater engagement in
priority policy aml decision
making processes by
members of identified
disadvantaged communities

4.4 Improved understanding
of local community concerns
and priorities by policy
makers and service providers

4.1.3 Evidence of progression of local community groug
through stages B

4.1.4 Representation by key target groups on governan
structures of LD@uppoted projects

4.2.1 Opportunities are provided for communities to
contribute to policy and decisiemaking

4.3.1 Number and type of key planning and policy
structures, networks and committees which contain £D(
supported representatives of disadvantagegimmunities

4.4.1 Number of policy makers and service providers w
can articulate the communities concerns and priorities

BazeNraas
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Financial Cost of Local Strategic Objectives
The estimated financial cost for each local strategic objecsias follows:

. 2011 2011 2011 2012 2012 2013 2013

Local Strategic
Objective % of Total Complimentary Total Budget % of Total % of Total Goal

Goal Spend LCDP Funding Match Funding 2011 Goal Spend LCDP Funding Spend LCDP Funding

% € € € % € €

Objedve 11 9% 132,313.00 132,313.00 9% 132,313.00 9% 132,313.00
Objectivel.2 4% 60,528.00 60,528.00 4% 60,528.00 4% 60,528.00
Objective2.1 9% 131,486.00 131,486.00 9% 131,486.00 9% 131,486.00
Objective2.2 29% 441,632.00 604,000.00 1,045,632.00 29% 441,632.00 29% 441,632.00
Objective3.1 18% 269,490.00 1,393,800.00 1,663,290.00 18% 269,490.00 18% 269,490.00
Objective3.2 15% 219,733.00 120,000.00 339,733.00 15% 219,733.00 15% 219,733.00
Objective3.3 5% 70,935.00 35,000.00 105,935.00 5% 70,935.00 5% 70,935.00
Objectived.1 12% 177,180.00 57,000.00 234,180.00 12% 177,180.00 12% 177,180.00
Total 1,503,297.00 2,209,800.00 3,713,097.00 1,503,297.00 1,503,297.00




Beneficiary Targets
Theannual targets for beneficiaries, based on the 8 local strategic objectieess follows:

Beneficiary AnnualTotal
Number ofindividuals supportedcaseload and other) 2537
Number of children/young people supported 1377

Local community groups supported 105
Individuals participating in educatiagaccredited 155
Individualsparticipating in educatiognon- accredited 220
Individuals participating in labour market training 184
Individuals supported into employmefself-employment 173




Section 5 Organisational Development

5.1 Governance Structures
PAUL Partnership is manageyla multisectoral board of 23 voluntary directgromposed of the
following representatives:

9 Statutory Bodies:

9 Limerick City Council:

1 Community/Voluntary Sector:
1 Social Partners:

g1 00~ O

The Board hashree sub-committees made up of directoyeverseeing Finance, the Local

Employment Service, and Programme3trategic planning and review is overseen by a Strategic

Planning Working Group, comprising of Board Members, representatives of the LimeriCloeity

and staff membersThe Communities Advisory Council provides a channel of communication
0SG6SSy GKS . 2FINR YR (GKS tIFNIYSNEKALIQa 6ARSNI OF
issues for the Partnership and brings policy recommendations t®tad. The CEO reports to the

Board on human resource and staffing issues. All staff appointments and changes are approved by

the Board. The following Tableummai & Sa (i K S -strugtirdsJFQther dewddls are provided

in the Appendix.

Table 5.1 Board of Management Sulstructures
Board Sub Chair Role Reporting Mechanisms
Structure to Board
Finance Sub | Paddy To oversee and review the financial Quarterly Managemen
Committee Flannery performance of the organisation. The | Accounts presented to
Committee reviews quarterly financial | Board.
reports and the annual financial Annual audited
statements. They also develop and accounts presented to
review finance policies and procedures | Board
and liaise with external auditors.
Local Sexton Cahill To manage the strategic development g Reports
Employment the Local Employment Service and Joby submittedpresented
Service Sub Club in Limerick City to Board
Committee
Programmes | Eamon Ryan| To develop and review Annual Chair reports to
Sub Programme Plans arfdrogramme budge| subsequent Board
Committee allocation for approval by the Board meetings
Strategic DI N2 h| Tomanage strategic planning and revig Presentations to Board
Planning processes on behalf of the Board Meeting
Working
Group
Communities | Eileen To inform strategic planning; to provide | Through staff facilitator
Advisory Humphreys | independent feedback; and to promote | and CEO to Board.
Council ownership and participatiowithin the
2NBI YA &l {  n2aiir@ grocBs&s(
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Theabove structures are reviewed as part of internal reviews of the organisations structures and
effectiveness.

Community and Beneficiary Consultation Structures

The Communities Advisory Courisil new structureset upto inform the Boar@ strategic decision
making byproviding independent feedback amy providing a structure for community participation
Ay t Ut NI yntakdy KrackdSesAsitRIEEIdps, & i8 ekpected that the Advisory
Council will play key role in meetig the outcomes of Goal 4 of the Strategic Plan.

The Advisory Council h&sur specific functions in PAUL Partnership:

1 To assist the Partnership in its strategic programme development by offering suggestions
and recommendations on new programmes, stratagitaborations and ways of working to

SyadaNB GKS t I NIy S Nhekshahd®elevaOc ii frambtizpdeciab T F SOG A 9S8

inclusion in the ity

9 To analyse key policy issues for the Partnership and bring recommendations on policy to the

Board

f To bea channebf communicatiod SG 4SSy GKS . 2FNR FyR (KS
stakeholders. This will include the option to act as a Consultative Forum for othetosyatu
bodies wishing to cangacommunity views on particular initiatives

1 To act as a mechanism for caittation with the broader community

The Board of PALRartnershipwill giveguidance to the Coundiy presenting strategic issues which
the Board would likeéhe Advisory Councib address. In additiorihe Advisory Councilill havethe
opportunity toNJF A 8S A &dadzSa FyR | LILINEI OKS a thinkny o dakel @S
The Councilvill meet on a regular basifitoughout year. In particular, theyill meet at key stages
2T 0KS tFNIOYSNEKALIQa LI IFyyAy3 0eof Sy

1 Atthe end of the year to prade input into the development of new Programme
1 Prior to finalising Programme of Activities
1 Mid-year review.

5.2 Organisational Development

Since its establishment in 1983AUL Partnershipas always striven to be a learning organisation,
with a strongcommitment to organisational and staff development, as supported by the following
policiesand practices

Staff Development Policy

It is the policy of Paul Partnership to support the development of staff and to actively encourage
staff to access learningpportunities. The staff developmeéprogramme comprises a range of
options includingexternal and peer supervision; external support for those in frontline positions
dealing with clients under stress; access to education and training opportunities mgludi
management and information technology; structured staff reviews; and regutan @evelopment
activities. hduction programms arealso in place for new employeasd work experience
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participants and initial training is provided for the job for whittiey have been recruited. A mentor
2NJ WodzZRReQ aeaidsSy Aa lfaz2z Ay LIXIOS FT2N ySg SYLIX ?

Communications Policy

It is the policy oPAUL Partnership to communicate with staff on all aspects of their work and on all
organisational matters that are relevant to thenthis communication taleplace on an ongoing

basis by means aitheduledstaff meetings, team meetings;mail, memos, ndte board and

individual meetings An open door policys maintained to facilitate staff communication.

PAUL Partnership commits itself to a practice of continuously improving its communication with its

target groups, partner and other organisatiorBoard Meetings provide the opportunity for

communication of issues and learning between the staff (represented by the CEO) and Board

Members from the statutory, community, voluntary, and local Government secfiis.

Communities Avisory Counc#lsoprovidesa structurefor organisational learning to be informed

o0& (KS 1y26fSR3IS YR SELSNASYyOSa 2F (KS 2NAlFyAAl

Research and Evaluation

PAUL Partnershig committed to identifyingdocumenting and sharinghe learning from its work.

Research, evaluation, and penfnance monitoring is a central elemewitthe organisation. It cross
cutsallof i KS 2NBI yA&l A2y Qa LINPINFYYSE SyadaNAy3a GKI G
collected and recorded. ThHimowledge is then used to identify/inform:

I Thescale and context of social inclusion issues

9 The development of appropriate responses and activities

T ¢KS fSIENYAY3I FNRY (diSs learNidd lappliesitd hoth engact@andl OG A O A {
process

9 Strategic planning and development.

Research and evaluation resources are also made available to community organisations to support
their planning and development.

Health and Safety

Paul Partnership recognises its responsibility to ensure, as far asaneddy practicable, the safety,

health and welfare at work of its employees, customers, visitors and members of the public who

may be affected by its operatiorit is the policy of Paul Partnership to comply with all legal

requirements as a minimum staadd, and with relevant Codes of Practice, Guidelines and Standards
asappropriate!] RSGFAE SR {FFSdeé {dFdSYSydG Aa LINBLI NBR 2
Safety responsibilities and codes of practice. The Safety Statement is reviewed andasvised

necessary to take account of new legislation, changes in work processes or procedures and on a

yearly basis as a minimund staff Health and Safety Committee meets every two months to discuss,

review, and address health and safety issues.

Quality Improvement Framework

¢CKS vdzZ f AGe LYLINROGSYSyl CNI YSg2NJtodaslopimgi® dzi t ! ! [
procesdor continuous improvement of itsystemsand organisational practices. Quality

improvementis seen as a continuous process that repeatslitin a cycleas operationalised

through thePDSA cycle (Plan, Do, Stullgt). PAUL Partnershigeelsto implement a limited
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number of discrete quality improvement exercises at any one time. The senior management team
areresponsible for deciding wth quality improvement projects will be undertaken. With each
project a quality teanis establishedepresenting the key relevant stakeholders in the organisation.
Where applicable, stakeholders external to the organisation may be invited to participhee.
integration of internal IT systems, the introduction of a shared calendar facility and a electronic
attendance records systems for staff are examples of projects completed as part of the Quality
Improvement Framework.

Excellent Through People Award

The Excdént Through People Award ishational standard for human resource management. The

Award provides an independent recognition of the quality of employee learning, development, and

LI NOHAOALI GA2Yy AY (GKS I OKA S Q PaftBeyship fisseceireld tis 2 NH I Yy A & I
award, valid for a two year period, in 2008. It received it again in 2010.

Organisational Development Expected Outcomes

The above policies and actions will leacetdhanced knowledge and skill levels among the
organisations staff, managemerand partner organisations, as wellas ncreased knowledge,
awareness and understandirod;

1 ¢KS a20Alf AyOfdzaAzy AaadadzSa FFOAy3d (GKS 2NHI Y,
1 New developments in local, regional, and national policy mmments
1 Progranme achievements and challenges.

This in turn will inform the development and implementation of workplans as well as the future
strategic direction of the organisation.
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Section 6 Strategic Linkages with other Programmes/Agencies

6.1 Strategic Alignment with other Social Inclusion Work
This section outlines how this LCDP Strategic Plan is aligned with other social inclusion programmes.

Table 6.1 highlights howother programmes operatdthanagedby PAUL Partnership contribute to
the social inclusion objectives and outcomes of the LCDP Strategic Plan.

Table 6.1 Linkage to LCDP Strategic Objectives

Programme Linkage to LCDP Strategic Objectve
Local Employment Service and | The LocaEmployment Servicand Job Clubs directly suppainie
Jobs Club achievement of Local Strategic Objective Eantribute to

increasing the capacity of the lotgrm unemployed in Limerick Cit
to progress towards the labour market, by 2013

Demonstration Programmef This initiative supports the achievement of Local Strategic Objec
Community Food Initiatives 2.2:Contribute to the increased awareness and uptake of formal
informal educational opportunities in disadvantaged communitieg
Limerick City, by 2@, through supportingitywide, and local
communitymanagedresources and facilities

National Early Years Access This initiative supports the achieventansf Local Strategic Objective
Initiative (Start Right) 2.2:Contribute to the increased awarenesslaiptake of formal and
informal educational opportunities in disadvantaged communitieg
Limerick City, by 2013, through supportaitywide, and local
communitymanagedresources and facilities

TusProgramme TheTuas Programmdirectly supports the achievement of Local
Strategic Objective 3.Lontribute to increasing the capacity of the
longterm unemployed in Limerick City to progress towards the
labour market, by 2013

Community Employment The Community Employment Sehedirectly supports the
Scheme achievement of Local Strategic Objective Eantribute to
increasing the capacity of the loitgrm unemployed in Limerick Cit
to progress towards the labour market, by 2013

Incredible Years Programme The Incredible Years Pragnme directly supports the achievement
of Local Strategic Objective 2Qontribute to the increased
awareness and uptake of formal and informal educational
opportunities in disadvantaged communities in Limerick City, by
2013, through supportingitywide, and local communitynanaged,
resources and facilities

Table 6.Zhows how the LCDP supports other social inclusion programmes and strategies in Limerick
City.
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Table 6.2

Linkage to other Social Inclusion Programmes and Strategies

LCDP Local Strategic
Objective

Direct Linkage to ther Citywide Programmes/Strategies

1.1 Contribute to the
increased uptake of
services by residents
in disadvantaged
communities in
Limerick City, by
2013, through
supporting local
community-managed
information services
and activities

Limerick Regeneration MasterplgrSociaRegeneratiorobjectives:

1 Build the capacity of the people who live in the estates to participate in
mainstream economic opportunities of the city and region

9 Deliver a stable civic minded environmentwguality local services
appropriate to the needs of the population of the estates, integrated witl
and adding to the capacityf the city and contributing positively to the
social and cultural life of the city.

Limerick City Development Board Economic, Cultural, and Social Developr
Plan 20022012, and Key Priorities Report 200912.
Goal 4:To ensure the provision of accessible and high quality services in th

1.2 Contribute to the
enhanced planning,
delivery, and ce
ordination of local
services in
disadvantaged
communities in
Limerick City, by
2013, through
participation in local
partnership
structures

Limerick Regeneration MasterplgrSociaRegeneratiorobjectives:

9 Better mobilise the resourcestbk state and other partners to invest in th
disadvantaged communities and build positive and productive relationst
between the communities and these institutions/agencies

1 Mobilising the resources of the wider range of local institutions including
second and third level sector, businesses and business networks and
voluntary organisations to bring additional resources in terms of skills of
people, knowledge, support programmes etc to the regeneration initiatiy

Limerick City Development Board Economic, Cultural, and Social Developr
Plan 20022012, and Key Priorities Report 200912.

Goal 4:To ensure the provision of accessible and high quality services in th
Goal 8:All agencies will work together iromote equality, social inclusion, ar]
substantially reduce poverty.

2.1 Contribute to the
increased access to
recreational and
cultural activities in
disadvantaged
communities in
Limerick City, by
2013, through
supporting local,
community-managed
resources and
facilities

Limerick City Development Board Economic, Cultural, and Social Developr
Plan 20022012, and Key Priorities Report 200912.

Goal 9:Strive to reduce social exclusion through adequate educational
attainment

Goal 12Limerick will be recognised as a city of culture and sport

Goal 13Limerick City will be a city of learning

Limerick City and County Integration Plan 2@00.2

Strategic ObjectiveEducation:

To support language acquisition as a key driver of integmati Limerick City
and County

Strategic Objective Supporting Communities:

To enhance participation of all communities in the social and cultural life of
Limerick City and County

2.2 Contribute to the
increased awareness
and uptake of formal
and informd
educational
opportunities in
disadvantaged
communities in
Limerick City, by

Limerick Regeneration Masterplan
Education OQutcome 2.2:

Establish further early childho@tiucation programmes in Regeneration areg
Education Outcome: 3.1:

Promoting access, pathways and progression through adult/community
education for those living in Regeneration communities

Limerick City Development Board Economic, Cultural, and Sesieldpment
Plan 20022012, and Key Priorities Report 200912.
Goal 9:Strive to reduce social exclusion through adequate educational
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LCDP Local Strategic
Objective

Direct Linkage to ther Citywide Programmes/Strategies

2013, through
supportingcitywide,
and localcommunity-
managed resources
and facilities

attainment

Goal 10All Limerick City residents will have access to a range of high quali
employment and trainingpportunities

Goal 131iimerick City will be a city of learning

Limerick City and County Integration Plan 2Q002

Strategic ObjectiveEducation:

To support language acquisition as a key driver of integration in Limerick G
and County

StrategidObjective¢ Supporting Communities:

To enhance participation of all communities in the social and cultural life of
Limerick City and County

RAPID StrategyEducation Goasupport Incredible Years Rollout

3.1 Contribute to
increasing the
capacity of tre long
term unemployed in
Limerick City to
progress towards the
labour market, by
2013

Limerick Regeneration MasterplgrEconomic Regeneration objective:

1 Develop links with local business organisations through networking,
mentoring and other forms gfartnerships to increase opportunities for
employment and business development.

1 Increase participation of existing and new residents in the labour force ar
employment within and outside the areas

Limerick City Development Board Economic, Cultural,Sotial Development
Plan 20022012, and Key Priorities Report 2600912.

Goal 10All Limerick City residents will have access to a range of high quali
employment and training opportunities

Goal 14: Together with a vibrant enterprise sector Limerigkw@i be the
employment, service and retail hub of the Western Corridor

Limerick City and County Integration Plan 2@D02 Strategic Objective
Employment:
To create and support pathways to employment for immigrant communities

3.2 Increase labour
market opportunities,
by 2013, in
disadvantaged areas
of Limerick City
through supporting
community
enterprises to
become viable and
sustainable
employers as local
service providers

Limerick Regeneration MasterplgrEconomic Regeneration objective:
Suppot the development of sustainable community enterprises as a mecha
for delivering and managing local services and resources.

Limerick City and County Integration Plan 2@0DQ2 Strategic Objective
Employment:
To create and support pathways émployment for immigrant communities

3.3 Increase
enterprise
development by
individuals in
Limerick City by 2013

Limerick Regeneration MasterplgrEconomic Regeneration objective:

Develop links with local business organisations through networking, niegito
and other forms of partnerships to increase opportunities for employment g
business development.

Limerick City and County Integration Plan 2@DQ2 Strategic Objective
Employment:
To create and support pathways to employment for immigamhmunities

4.1 Promote inclusive
and transparent
engagement by

Limerick Regeneration MasterplgrSociaRegeneratiorobjectives:
9 Participation of communities and priority target groups to ensure that th
are engaged in developing the solutions, in the economic opportunities
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LCDP Local Strategic| Direct Linkage to ther Citywide Programmes/Strategies
Objective

individuals, are opened up via regeneration and other activities to give residents a s
community groups, in the communities.

service providers, anq  Better mobilise the resources of the state and other partners to invest in
statutory agencies in disadvantaged communities and build positive and productive relationst
the decisionmaking between the communities and these institutions/agencies

processes that affect | Limerick City Development Board Economic, Cultural, and Social Developr
disadvantaged Plan 2002012, and Key Priorities Report 262912. Goal 8All agencies will
communities and work together to promote equality, socialklusion, and substantially reduce
target groups, poverty.

through supporting Limerick City and County Integration Plan 2@002 Strategic Objective
community groups Supporting Communities:

and partnership To enhance participation of all communities in the social and cultural life of
structures Limerick City and County

RAPID StrategyHealth

Goal:To develop and action learning project to enhance community
participation in the design, development, and delivery of localised health
services

6.2  Strategic Alignment with National Policy Priorities
Alignment with Nationd Development Plan (NDP) Horizontal Principles

Balanced Regional Development

This plan has a strong focus on addressing the concentrations of urban disaghamtdescribed in
detail in Section Two. In so doing, it is contributing to achieving the NDP horizontal principle of
Balanced Regional Development.

Gender Equality

Women who are experiencing or are at risk of experiencing disadvantage are a targetibgnefic

group across all four goals of this strategic plan. Furthermore, disadvantaged men are also identified
as a target beneficiary group, particularly those who have not traditionally engaged with social
inclusion supports and services. Therefore, thengds contributing towards achieving the NDP
horizontal principle of gender equality.

Environmental Sustainability

Many of the community enterprises supported under Goal 3 of the plan focus on providing
environmental services to local communities. Ashsihe plan is contributing to the environmental
sustainability principle of the NDP.

Contribution to National Action Plan for Social Inclusion (NAPS inclusion) Targe(s2015

NAPS 2002016 adopts a lifecycle approach to tackling poverty and soaialusion. It identifies

goals for children, people of working age, older people, people with disabilities, and communities.

By delivering actions that focus on addressing social disadvantaged experienced by children (Goal 2);
people of working age (Gaal, 2 and 3), older people (Goals 1, 2 and 4), people with disabilities (all

4 goals), and communities (Goals 1, 2, and 4), it is contributing to the realisation of NAPZD2607
targets.
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